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RESOUTTION OF THE 
GOVER.";"MENT SERVICES COMI\UTTEE 

OF THE NAVAJO NATION COlJNCIL 

GSCN·96·01 

Concurring With the Acceptance Of the Terms Of a Service 
Agreement For Internet Services From OnSa! Corporation Entered 

Into Between the Navajo Nation and OnSat Corporation 

WHEREAS: 

1. Pursuant to 2 N.N.C. §341, the Government Services Committee of the 
Navajo Nation Council is established and continued as a standing committee of the 
Navajo Nation Council; and 

2. The Government Services Committee of the Navajo Nation Council, 
pursuant to 2 N.N.C. §lOlO, has I\uthority to concur with the acceptance of gifts to 
the Navajo Nation by the President of the Navajo Nation; and 

3. By Resolution TCDCN-124-01, attached as Exhibit "I" and incorporated 
herein by reference, the Transportation and Community Development Committee 
of the Navajo Nation Council has recommended that the Government Services 
Committee of the Navajo Nation Council concur with the acceptance of the terms of 
the Service Agreement with OnSat Corporation for Internet Services, attached as 
Exhibit "2", and has further recommended to authorize the President of the Navajo 
Nation to sign the Service Agreement on behalf of tbe Navajo Nation Chapters 
(Exhibit "3"). 

NOW THEREFORE BE IT RESOLVED THAT: 

1. The Government Services Committee of the Navajo Nation Council has 
reviewed the recommendation from the Transportation and Community 
Development Committee of the Navajo Nation Council and hereby concurs with the 
acceptance of the terms of the Service Agreement with OnSat Corporation for 
Internet Services, attached as Exhibit "2". 

2. The Government Services Committee of the Navajo Nation Council 
further authorizes the President of the Navajo Nation to execute the Service 
Agreement, attached as Exhibit "2", and to do all things necessary and proper to 
carry out the intent of this resolution. 



GSC:'i-96-01 

CERTIFICA TION 

I hereby certify that the foregoing resolution was duly considered by the 
Government Services COmmittee of the Navajo Nation Council at a duly called 
meeting in Window Rock, Navajo Nation (Arizona), at which a quorum was present 
and that same was passed by a vote of 5 in favor, 0 opposed and 0 abstained. this 
27th day of November 2001. . 

Motion: Lee F. Johnson 
Second: Harold WBuneka 

En', M, K~ .. "d, &"'=, 
Government Services Committee 



THE 
NAVAJO 
NATION 
P. O. BOX 9000 • WINDOW ROCK, ARIZONA 86515 

KELSEY A. BEGAYE 
PRESIDENT 

David Stephens, CEOlPresident 
OnSat Network Communications, Inc. 
2749 E. Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

RE: OnSat Master Agreement 

Dear Mr. Stephens: 

December 3, 2001 

• (520) 871-6000 

TAYLOR McKENZIE, M.D. 
IIlCE PRESIDENT 

Enclosed is your signed copy of the Master Agreement, Contract NO.C22052 with the 
Navajo Nation, Division of Community Development for Internet Services.' 

The above contract number must be referenced on all invoices and correspondence to 
this contract. 

Should you have any questions please contact Mr. Stanley Yazzie, Acting Division 
Director, Division of Community Development at (928) 871-6810/6442 or myself at (928) 871-
6470. 

MSCirc 

Encl.: Contract N~ 

Sincerely, 

J7~N~-& 
M. "Skip" Curley, Contracting Officer 
Office of Contracts & Grants! OMB 

XC: 5ranJey Yazzie, Acting Division Director. DeD 
Doroth~unting .\tanagcr, Division offinantt, DOC 
Chron~ 



EXHIBIT "2" 

MASTER AGREEMENT 
INTERNET AND TRANSMISSION SERVICES 

nllS OnSal Master Agreement (the 'Ag:-&ementl. No. 30019, is at1-~ into as of (the "Effective Date") by 
and beN.een NAVAJO NA nON-So With ils pnnopal place 01 busine~ allt'ldiao Rovts 12, MIlepost 10, Window Rock. A/!-zona 
86515, {the -C~slom8fl and OnSat NeN.one. CommtJnic.atl(ms. Inc., a Utah corporation. W1th offices at 2749 East Partey's Way. 
SUIte 320. Sal/lake CIty. Utat"', 84109 (OnSafj This Agreement governs the provisIOn of the services described In eac.'1 Statement 
of Wor'A entered Info hereunder 

BACKGROUND 

Agreeman: COnSiSts of 'hsse terms and conditions and each Statemenl of Work entered into hereund-er. Any reference to this 
Agreement Shan be a reference 10 these term.s an<l COnditions and/or any such Statemenl(sl of Work. as applicable. 

a. Terms and Condibons!SlBlerrnlnf of Wof1t. These <arms and conditions will govern each party's rights and obligations relating 
10 OnSafs provision 01 services. hereunder. These iEnnS and ronmtions, by themselves, do not implement any transaction; OnSat 
and Customer intend that all services pfovldad by OnSat 10 Customer hel'&Under be implemented through individual Statement!: of 
WorX rSOW) under this Agreement which SOWs will be deemed to incorporate the terms and conditions of this Agreement unless 
tha SOW expliClUy states otherwise. 

b. AdminislIalion of SOWs. Customer m'!y'request services al any time. If Customer requests services and OnSat agrees to 
provide such services, the parties._wm ertler in a SOW-. Nothing in this Agreement shall require either party to Emler into any 
particular SOW. An individu.al SOW wil! become effective and binding bafflesn parties only upon execution by authorized 
representatives 01 bolh parties ('EffectIVe Datal. Each individuat SOW shall rafarance this Agrnement and contain such adart/onaf 
Information and provisions as Iha- parties deem necessary. including. as appropriate, Ihe following: 

a description of the ser"ices, together with a schedule: 
:i. Idenlification of defivarablas; 
jii. namas. addresses. emajl addressed, telephone numbers and fax numbers of the parties' project managers; 
lv. a descr'iptiQn of th6 parties' responsibilities; 
v_ II descnption of. payments. indudlng amount, method of calculation. sdJedule of payments, and ad£lress to which 

such payments are 10 be made. 

Order of Precedence. In the avent of any conflict between- this Agreement and a SOW, lha terms 01 the SOW shall control. but 
only Wllh (espect \0 thaI pan-ieu!ar SOW. 

GENERAL TERMS AND CONDITIONS 

1. DEFINmONS. For purposes of this Agreement. Ihe 
fcJl-cwing di!fimllons apply: 

a. "Confidential Information" means aff business. 
ma(:;eling and tlYJlOicaJ infOflT'..ation of each party considered 
by each 10 be trade secr.a-ts or othefWls4iI valuable proptietary 
jnfDfmafion. aeslgnalad or marxed as such by either 

b. "09i!lJerabin" "!leans any EqlJlpment. Documentation. 
medla~ malenais, propnelary software andior services procured 
Of prepared under trus Agreemant for deJiverf by OnSat 10 
Customer. Whether Of no! aeuaU}, deJJvered 10 the Customer. 
[}eliverables shan in-dUde aU 5Ot!' ..... are code (coda ptepared or 
pmvided by QnSa! as part of \he services. Including oxjn 
Integrated With or lrjstalled on any har&Nare o,c EqUf!)IT'dmt} 

c. ~pocumfotit!Qn" means ihose all LiS6f" manuals. 
rei-6f6l1ce mafll,lals a'Xl ,/1s\illlatloll gu>des. or port.Qt1S !hereof 
(if any), and O\h6l" WTJlten materi13js~ mdvo;ng I'l"'..atenals ~seful 
for des'gn (tor exafr.p!,g. mantlals. flow charts. metr'.od~09;t'!s. 

ar.-d pf;f1c~;es of o~.efator;} ~'hjch are d;strlbu:ed or mace 
a .. ;J;laOie 0)" Or.Sat 

J. .::E!l~ :-_ear·s ;vy ,r:e'·""".. Servl1f;Rec--e: ..... er 
{'"'ie4\.<-ator (Y a!l) a-I"'er Eq.,;-P"'t!-ni .j"~""'L"C 1"'- :?"_fr a;:;p,_cail~l' 

sow 

O,.,Sal Mas:.er Agrec~"!'! '8'; 2 4 - C3l('-::l rJ.~'5G~ 

Fc,f t:se If' uS 

e_ "Transmlulon Smle,," means an 
SerJices, Inducting bandwidthT I2chlng. access 
olhar services as defined in fhe applicable SOW. 

T (aflsmission 
to Inls-mel, or 

~T,chntcal Sypport" means support which applies to 
problems Originating on anSa! products only. 

:2 SERViCES. 

a. Performilnc.. OnSat shall prOVide to Cuslomer [1->-& 

5ef"\.1c.es. as identified If\ a SOW and under the terms and 
conditions set forth in said SOW and herein. 

b. ~pttons. The des&.plion Of the Services in ead1 
SOW. Including. without fimitation, the schedule .. Deliverabie.s 
and t1ia compensation amOiJll! sa! forth het~n. wm be based 
upon in_fom'I.aticn Cu-stDm8r proVldes tc QnSat and upon any 
assumpl.'n.'ls set forth U'l the SOW_ Customer acknowledges 
that IS the IfJfOffi"'.-a:bon pro .. -{ded by Customer is incomplete or 
,ndccurata. of :f t.'re slaloo assumpt'Ons are nO! correct. !r,ar. 
;he par;.ies may mo(j::Y the SOW pursuant to suosedicn c 
be:CW Altornat'\le;y. at OPSal's Opl>O-". OoSa! may termrr<.a!9 
l!"'e SOW !or c.a-....s.e. Q1 C ... slorn(U may ~em:ir.a~e U'le SO'N lor 
~\."'e;'C,ef'ce 



c. Chang.' to SOW. Customsi andior OnSaf may. at any 
Ilma. raques! changes ...... Ithtn any particular SQIN To b€! 
ettocoJV9. any requested mange or adjustment must be agretKl 
to In wrillng by bo:h pa.~ In !.he form of a Cha.'196 Oider \0 
the reteven! SOW_ 

d. Ace.plane.. Upon final compiet'Ofl and dell·"ery 01 the 
Services. Cwslomer shall have 18!1 {i0} days in whJch to nollty 
OnSal 'A-heth~[ the Services tall Ie COITlply with Ihe relevant 
SOW II OnSal \5 noi naMed of any problems wlthll'l (his Lme 
periOd, th-a Services $hat! be deemed accapled by Cuslc-mer. 

3. CUSTOMEWS RESPONSIBILmeS. 

a. Customer shail be screFt responsIble tor L'1e serurity 01 ilS 
own neIWorll. inciudlng. Without flmitation, any defects (i B .. 
"bligs.'Vi f\;5eS) WhIch afe Imported to its networil through the 
intemeL 

D. Customet Shall assure thai Its flQ\Jipment is compaftble 
With Equipmen! supplied by OnSat. Customer maintains sole 
responsibility tor its networll, servers, af)d applications, 

4. CHARGES AND PAYMENT. 

a CUltom.r Ch .. rgel_ Customer shall pay aJJ !he amounts 
specified in the relevant SOW. All such charges thus 
calculated or otherwise C011t&mplaied in connection with this 
Agreement are 8xdusiva of any and all appflcable taxes and 
dutles (axdusive of taxes on OnSafs. income), shall be paid by 
Cuslomer. Cost of tariffs, fees, permits. and any local 
approvals are the rssponsibmty of Customer. 

b. Paym.nt and Intenll OnSal shall invoice Customer 
monthly, and in advance, over the pefied ot this Agreement 
OnSat shaU begin invoicing Customer upon commencement of 
Transmission S&Nices under eaCh applicable SOW. Customer 
shall pay all undisputed amounts by the paymenl due date set 
forth thereon. Payments on undisputoo amounts not received 
when due shall accrue interest at the rata of 1-112% per month 
(18% annually) or, if less, at the highesl rate allowed by law. In 
the event of a bining dispute. Customer shalf promptly proVIde 
a written statement to OnSat ragru-ding such dispute. The 
parties shall cooperate to resolve the dispute by mutual 
agre-eJnenl_ All amounts payable 10 OnSal uMer this 
Agreemenl shall be paid in Unned Slates currency. 

c. Out-of-S.rvlc. C,-.dlta. Fees due from Customer under 
this Agreement shalf not be reduced by COSIS. losses, 
discounts. credits, rarunds. rebates. judgments 01' any other 
charges inCUlT&d by Customer In connection with Its sale or 
distnbut!on of Transmission Services. NotwIthstanding the 
foregoing, in the evenl of any error. deley. defect, breakdown 
or failure in Service ('Tnmsmission Inwrruptlonj causOO by 
OnSal, an OUt-d·ser,.1ca credit will 00 calculated based on a 
daily proraled credit {1130} of any monthly service ree 
Customer paid for T ran5mission Setvices duimg !he period at 
Tra1'.smi$&on Interrupbon provided thai Transmission 
Int8mJption lasts for more than six {5} consecutive hours atter 
OnSat recIDveS nobca of !he mterruption from Customer. 1M 
maximum credit allowed shall not exceed the monthly rate lor 
the affected Service intonupted. No credit sha1I be available 
tot ditficuitles such as CUJ;tom$r eQuipment failure. slew mal 
tone, busy circUfls, networll faiture by any iocal telephone 
Co,'l'lpany Of !eng distance company. satellite transponder 
tailUf8, or other caus.es. beyond OnSal's- reasonabie contrOl 

5 INTELLECTUAL PROPERty. 

a. Own.r-.hlp. Except as Olhf)r-oV{S& expressly pro'.-'doo In 
Hl'S Seclton, eAch party ami/or 1[5 respec!JV6 !lCensOl'S ;eial0 aJi 
"'~ht '~-!le a"d ,ntefBst m and lc; arly ,(lteF.e<tuai ,OiGj::U't'j 

;:!.INeJopOO" or delj'lerlKi by such o-arty if< the perfc-rrna"C8 at ;t;,s 
AgrtHlmttr.!. 

Or,Sal M.nster Agt.eernlHlf rev :1 4 - daiecr C'-'I2W 1 
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b L1ceo .. Grant to Customer. To {he extent OallVetabies 
Indvda software Of Documentation in any form. and SUbject to 
aU amounts due unrlef this Agreement, and further to the 
follOWing term& and conditions, OnSat grants, lor the lenn of 
/his Agreement. a non$:ldt;51ve, oon-transferable. non· 
ass;gnabls, perpetual (subject to othat prCI' .. isions of thiS 
Agreement), license under copynght to use. exe-cute, dlspfay. 
and petfonr, !he software as p70\'lded (by sale, ~ea.se, rentar, 01 

otherwise). This license shall be subject to all of CnSal's 
appbcabl~ Inventions, disco\-enes. patents, copynghts, trade 
S0Cf9~, inYenlors certificates, utility modelS (and similar tonns 
of legal protoction 01 any counlly) and other proprietary right$, 
inCluding those of third parties under which OnSat has the nghl 
10 gram licenses, necessary to e),ercise the rights granted 
undtlr this Agreement. regardless of when sud! proprietary 
rights went tlrat conceiVed, ,educed to practice, Gtealed, or 
perlec"..oo. 

c. No Ct,ang. of Own.rahlp. This agreement shaH be 
presumed nol 10 change the ownership of any pre-6:xisting 
rnteUactual property. Equipment. materials, 01 maltlfiaJs 
developed or proWied und&r this Agremnenl 

d. !>rot.ctlon of O.UvarabJ... Customer agrees to lak.e all 
reasonable steps fa protect Dellverabla5 under !his- Agreement, 
and any related DoDJm&f1taflO1l, from UMl1ihoritad copying or 
US6. If a DeliverabJe consists of software, the source code of 
such Detiverabte Shall ~ deemed to include trade secrats or 
OnSal andlor Its licensors. The source coda and embodied 
trade S6C1'el!i ara not Iicansed :0 Customer. Customer agrees 
not to mOdify, disassemble Of decompile any sud! Deliverable 
in order 10 discovar the tr.K:Ie S&c1ats contained In the source 
code Of fOf any other raason and shaH haw no rights to 
authorize or direct others to do so. 

a. ReUrlcdon.. Except as axpressly authorized in this 
Agmement, Customer agrees not to rent lease. SUblicense, 
distribute, transfer, coPY, reproduce, display, modify or time 
share any software or any related Documentation. Upon (he 
terminadon of this AgteGment all such copies must be retumed 
10 OnSal 

Ind.mnIflcathm by OnSat Subject always to the 
limilations in Section 13. OnSal agrees to indemnify. dMend 
and hold Customer harmless trom any tinal judgment awarded 
against either party, or settlement to Which OnSat agrees, 
which provldes thai any Deliverable suppUed by OnSat under 
!his Agreement, and appropriately used by Customer. Infringes 
any U.S. copyright or U.S. patent of any third party, pr-Ovid&d: 
O} Customer PlOmpUy notifies OnSat in writing of the Initial 
daim; and {i0 OnSaI shaJJ hava the sale control of the defense 
of any acUon and all negotiatlons for settlement and 
compromise. Should any Deliverable provided by QnSat under 
this Agreement, or the operation of sny Mlch DeHverable, 
becom8, or in OnSars opinion is likely 10 become. the subject 
of infringement of any U.S. copyright Of U.S. patent, OnSars 
so!e obligation and Customer's exclusive remedy under this 
section shall be, at OnSat's option end expense. eilhef tQ 
DfOCl:re for Customer the right to contInue using the 
Deliverable so that d become non-infringing. or Ie gromt 
Customer a refund of the amounts paid by Customer under 
thiS Agreement for the Deliverable as depreciated on a SlTaighf­
line method, using a ws.eful life of three (J) yean;. and accepl Its 
ietUfn_ Tho abcve represents CuslOlhm"s exdusive remedy for 
any Ifltai!ectuat propeny infungemer;t daim ralstlog to software 
De!f'JErab!es 

6_ TERM AND TERMINATION. 

a Tum and ExtenslonL Th,s Ag-leemeni shall oooome 
effe<:t'Y& upon (!.lso.JtiOil by troth pa~~es and shall ccntinll& l(l 

fou:.4'J for fOfty-e;g,"'lf (48) mOf1t";s, unless e-an,e! lermnated 'or 
bread! as prov,ded h!1rorn. Notw'lhSlaflding tne !.erm;;.aiton of . 
,h,S Agrwment, t'1e terms and co,'Hjitlons of th" Agr~ment 

si1aJ! !exi'l.n ,n Gffect :hroo...'9h L"e term of lhe T ransm,ss,on 



$eri1"CeS as sel toM In each appilcable SOW_ The lerm s.'1aj) 
automatically rellew for addilJonaf DfIe (1) yeS! terms lJnless 
termlflatBd In wntmg al least thirty {3D) days prior to !he e-nd of 
!l"".e Term O! any r911ewaJ ihereof [an -Extended Terml. 

b. Termlnatlon for C4U ••• Eitner party may (ermlnate !hlS 
Agreement lor the substantia! bread'< by \he other party of a­
matt:maf term 0' !t'.is Agreement. Other than Ihose Eve.'1ts cJ 
Def<¥,JH Wllh shorter C1Jre periods as dffijneated In sadlon 93, 
the tenr,jnallng pa:'ty will firs! give ihe other party written OO!;ca 
of the bfead'! and a reasonabfe period of at ,easl ihlrty POI 
days m whICh to cure the alleged breach_ If a cure is no! 
adlieved dunng the cure perlod. then !he non·breadllng party 
may terminate this Agreement upon: wril1en notice 

e. Tennlnatlon for Hon-Payment. Notwiihs:atlding Section 
6{b) above. anSaI may immedialefy terminate Transmission 
Services if Customer fails 10 m&&\ its payment obligations by 
the due date and may terminate this Agreemeni If l"uS failure to 
make payment continues tot frurty (30) days following receipt of 
written notice and demand from OnSat 

d. Inaolv.ney. A.nlgnm.nt, or Bankruptcy. Either party 
may, al its option, immediately terminate this Agreement upon 
written nolice 10 the other party if the other party Ii} admits in 
writing its inability 10 pay its debts generally as they become 
due~ (ii) makes a general assignment for the benefit of 
creditors; (Iii) institutes procaedings 10 be adjudicated a 
voluntary bankrupt. or consents to the fiUng of a petition of 
bankruptcy agains! it (iv) is adjUdicated by a court 0' 
competent Jurisdiction as being bankrupt or insolvent (v) seeks 
reorganization under any bankruptcy act or consents to the 
filing of a petition S*lking such reorganization; Of (vi) is the 
subject at a deCfoo by a court at compatent jurisdiction 
appointing a recai ... &(, liquidator, trustee or aSsignee in 
bankruptcy or In insolvency IIlVsring all or substantialiy aU at 
sud) party's property Of providing for th& liquidation of such 
party's property or business affairs. 

s. Accel~raUon of Paymont. Upon termination of :hIS 

Agreement hy anSa! under Section 6.b, 6.c, or 6_d, the due 
dates of all outstanding bills to Customer. plus any unpaid non· 
r-acumng charges. will automatically be BccsJerated so thaI they 
become dUe and payable on the effective dnte of lermination. 
even if longer terms had boon previously granted Of allowed_ 

7. USE OR SUBLEASE OF TRANSMISSION SERVICES. 
To the 6xlenl that OnSafs Services to Customer, as ilemizaa lfl 
Ihe applicable SOW, indude the sublease of sateIHle 
transpondOf bandwidth, the following additional terms and 
conditions shall apply: 

B_ Servlco ModfflciIIUons, OnSat shalf have the right to 
change Ihe specific frequency location of th9 Customer 
bandwidth subleased or otherwise furnished hereunder from 
time 10 time upon 5\9 (5) days wntten notice. 

h_ CompHanee. Customer's use of the bar.dwidth, and af! 
operations in connection !hereWII/l. sha!! comply In all maler:al 
raspocts wi)h a!l governme~!aJ {wheth&r r.,temafionaJ, federal. 
stal-e. municipal Of otherwise) statu~es, Jaws, rules, regulauoflS. 
oroinan{;8.5. codes, directives and ordslS of any such 
grn:emmental agency. body or court, indudll'.g. bul flat flmiled 
10, the Federa! Commuflicatiof's CommiSslOll '"FCC1, and 
snail not interfere with the U$i,> of !he temaming bandY.-,dth If'; a 
manner whjch '4111 Of may ca .. se pi1:,-sical hann to any 
tranSponder or. !he sa'.elljte~ ,ndWdltlg the Iranspor!0eI'5. Of any 
other cornpor;ool of the sate'Jife_ Fu(,,,'1er. Customer w:f! 
cocrd~nala- ,15 transmissions 10 th_e sat&U-ite 11'1 aGcotdanca V!i,!1i 
procedWIl-S re.asooably establIshed cry OnSa! Of [he lessor 01 
OnSa!",,: bandwidth, or- the salB/hle O~719f. so as 10 minimize 
adjacent channel and adj-ac-I1fl1 satelhta ,nlerfef-ence_ Wrtr'lou! 
i-IrmMg the generaHy of {he IOl1!golr..g, CU5tome; shalt co;npfy 
With all FCC n.:!es a1":1 'eg;,;la11O-f,s ~l1garding (;se of auiornat!c 
uaiismlU-er ;(jer.t;ffcat'Ofl s'is,tm;s C!.rstoPler ~'lail bear the OJs! 

OnSat Ma5ter .l.grfrement rev_ 24 - d,lled 042E-Oi 
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and responsibi!lly IOf aU maUers pertaining 10 its use of !he 
Cuslomer bandwidtl1, Including. w.thout lim,tatlon, applications, 
ret;ev,..ds, f99t..1ar or SP9Cl-BJ reports. discrepancy CItations, 
inspections or any changes in 6qu!pment and/or oparating 
procedures wh;eh may be feQUlr-9d from time to time by the 
FCC or standards of good engineenng practice, . 

c_ FREQUENCY COORDINATION. CUSTOMER 
A.CKNOWLEDGES AND AGREES THAT ITS RlGHTS TO 
SUBlEASE OR OTHERWISE TO USE THE BANDWIDTH 
PROVIDED BY ON-SAT HEREUNDER IS EXPRESSLY 
CONOmONAL UPON APPROVAL OF THE APPUCATION 
FOR FREQUENCY COORDlNAnoN AND AVAIlABILITY OF 
SUCH BANDWlDTH. 

a UMlTED USE 01= ECtUIPMENT. Equipment shall be 
flmited to usa in connection wi'th OnSat's Services to Customer 
under rhi-s Agr&ament. Customer stulii usa the Equipme.i! 
according 10 OnSars dir&clions- and in acCOTdan-CJJ With any 
applicable manutacture"s manuals or instructions. Customer 
shall not aRer Of add anything 10 the Equipment. Alterations Of 

additions. however. may be made by- OnSat at its sole 
discretion. 

a Location of Equipment Customer shaH keep !he 
Equipment in its sole possession and control and shaJJ not 
allow the EQuipm&n1 10 be moved from Customer's location as 
indicated In the app~cable SOW, uniess OnSal otheNJisa giyru; 
Cuslomer express written permission. Customer shail havA the 
Equipment installed. usad, operatad, and al the termination of 
!his Agreement, removed (1) in accordance with any applicable 
manu1acturer's manuals or instructions, (2) by competenl end 
qualified personnel, and (3) in a-coon:Iance with any applicable 
governmental regulations. 

b. Gsn.r.1 Prolectlon of Equipment Customer shall not 
permit Equipment 10 become an accession 10 other goods or a 
fixture to. Of a part of, any real property. CUstomer shall 
comply with this Agreement, all appncable laws, regulations, 
and orders relating to the Equipment. OnSat shall requIre 
Customer to maintain all Equipment and to enter into 
maintenance contracts with the manufacturers of any 
Equ!pmenr, and Customer shaH be responsible for all 
obligations, indudlng paymt:mt of any related fees Of charges, 
under [he malntenanc-e contract(s}. 

c_ Oamage to th. EquIp-mont. In Ihe evenl of any damage, 
mInor Of otherwise, to th& Equipment. Customer shall notify 
OnSat in writing within one {1) bUsiness day of the Customer 
Mcoming aware- of such damage, time being 01 the essence. 
That notice shall include a/l detalhs relaled 10 the damage ;nd 

its causa. Customer shall beear all the rlsk of loss, damage, 
theft. or destruction to the Equipmenl, however caused. If any 
EqUipment is Iosl or dameged as described above, this 
Agreem9f1t shaJJ navertheless remain in full fOf(:~ Upon any 
loss of or damage to the Equipment. Customer shall replace 
the Equipment with equal or better Equipment. The make, 
model. and specifications sny replacsm8fl{ must be approved 
in 'Nnllng by OIlSat 

d_ Third Party MaJntenance. Maintenance. which is no! 
ooliBf6d under manufacturers maintenance agteetnenl, may be 
contracted to a tr.ad party. subject io prior approval by OnSa! 
or origlnal equipment manufacturer_ 

e Upgrade. and EnhanC"~m.nts. From tlma to lime, 
OnSal may offal to prc .. ide Customer wrth EqUipment tlpgradas 
or rmr.an.:;J;mar;ls. SLich upgrades -shilH be made aVi'illabie al 
t,"'le Cus-tomers. oplion. II Customer orders such upgrades. 
O,.,Sal ,shall prC'<ide an addi:iOl\al SOW 10 detif1Q such upgrade 
or enhancemarrt -.... I!)1 tfle assooaled d>13rges. 

9" Off AUL T AND REMEDIES 

a. Events Of Otfault The C«;"r;erce of any of {he 
tc,;QWir:-g s.'1afl con:s-Mule 3r. ~Eve'"'l of Dela,,;r i'1i<re .... r,;jer j:\ 



Custcmt:t' shali fail to make aoy paymanl due hereundet WIthin 

five (5; days aft-er It becomes due and payable; {~) any 
representation, covenant or wammty made I(l this Agreement 
Of .n any documtlOl furnIshed pursuant to the pro\1sions of this­
Agreement or otlHll"Nisa. ShaP prove to have ooen false or 
mlS!eadmg In any mataf'..al resped as of the date when It was 
made: (IIi) !a!/ure to perlorm _any covenant, COI'Kiitiofl or 
agre-emern macli! by it under this Agreen-,sni Of any other 
agreement. and such faIlure shall conhnue fOi hove is) blJsmess 
cays after II:; rece,pt c.f notice thereot; (iv) bankruptcy, 
receiVership, JIlsotvency. roorgamzation, dissolu!;on, liqUidation 
or olhsr similar proceedings Instituted by either party or aU Of 

any part of 91ther party's property under Fedsral Bankruptcy 
Act Of oth~r laws 01 any competent jUrisdiction, and, if such 
proceeding is btO'.ighl agamst Customer, it shan consent 
thereto or shan fall 10 cause the same to- be discharged Wlthm 
U1lfty (30) days alter it is riled; (V) eIther party fails to perform 
any at lis obligations hereundel, or (viii) On Sa! resscnably 
detem'1ines itseh' insewre with respect. to Customer's abIlity to 
perform its Obligations under this Agreemenl 

b. R"m.dht&. If an Event of Default hereunder shall occw 
and be continuing, one Of moll! of the following remedies may 
be eJlercised: (i) immediately lerminate TransmiS6ion Services~ 
<ii) terminale this Agreemenl 0( any other agroomant between 
Customer and the owner of the Equipment and Customers 
rights thereunder; (Iii) proceed, by appropriate court action or 
actions. 10 8I1force performance of the applicable covenants of 
this Agreement to recover damages tOf the breach thereof: (iv) 
recover from Customer an amount equal to the sum of all 
amounts due under this Agraemenl The remedies descrit)ad 
herein are not m6llnl 10 be exdusive and shall be in addition to 
all other remedies available at law or in equity. 

10. TECHNICAl SUPPORT. The support offered under the 
terms 01 this Agreemenl ('Technical Supportl will apply only to 
OnSat products (,OnSa! Productsl and problems originating 
OIl OnSat's networic There am no fees associated with such 
Technical Support. OnSafs responsibility lor Technical 
Support extends from Customer's child site to the intertace 
between OnSat's net'-HOtk and its peel'S and tranSIt providers 
OnSa! wiH provide patches or rOles to correct an error to 
software delivered under a SOW For problems that do (lot 
Originate on OnSal's netwon< and other issues, the lollowing 
shaH apply: 

a. T.chnlcal Con_ultallon. Customer may request OnSat 
10 provide Technical Consultation in addition to Technical 
Support as defined above. If OnSal agrees 10 provide such 
Technical Consultation requested by Customar, OnSa! shaD bJH 
Customer, on Ihe subsequent invoice, as per lI1e rates in the 
then current OnSat Price Ust. billable in quarter-Mur (15 
minute) Increments, exdusiv6- at malerial and equipment costs 
and rees In !he event that Customer requires a non-standard 
fOTm of Technical Support, Cuslomer may make specal 
conlrad\!a1 agreements with OnSa! 10 provide such non­
standard seNice under terms and conditkms to be mutually 
agre.ed upon by Ihe parties 

b, Procedure Upon Failur., Customer agrees to notify the 
anSai of failtlr-e or malfunction of !he aql,.:ipmant by telephone. 
OnSet support staff will worj( WIth Customer to understand aNI 
;sofale pmblem(s). 

c. f!1u.,gijncj A •• i.bu,,_. OliSat "",g ",SdUct Custo,1.61 
hC' .... to contact tt-te OnSal Technical Suppon staff. by rn-ear.s or 
te-!ephone. &mati, andior pager, ,fl It.--e even( 01 an am&tgenq 
Customer agrees !o use Ihj~ conl.act informatiOn only in those 
;r.stiWC-eS tra! may :e<lsonably be d~Gr,bed as an emergency 
m nature. OnSet reserves the fight. ai ris sole discr-etion. to PiH 
C.:5!omw for calls drffK-tad 10 CnSaI 't!-3 .. toe O~Sa( emergency 
ccntaG rr:ethoCs as pet !he Tales If1 the then curra!!1 OnSa! 
P,~.::e LIS!, b,a;;!:;!e ,r> ani: !>l>..Jf ,nuemcr-tS 

OtlSai Mas:£O' Agreemem r~v '2":; - date<! Q426C, 
~or ,,51! III US 

d. Softwar. Support The I.iSIiJ of dny sof:'.Nare prov.&d 
pUf1uant to th!S Agt6611lent (Such as soft"Yloare patches or fhles 
pl"O'--I;ded by OnSa!) will be govemed ewuswely by t-~e license 
lerrns an<! colldit;OflS accompanymg 5;Jeh son-Hall!. 

e. Sottwar. Upgrad... OnSat shan pro..-Ide aCCess to 
sofi'-.vare updates VIa !he Inl6met or OnSa-t ser..-er, as 
apphcaoiB. Customer shaH be re.sponslbjt:l ICY. assuring t,>,at its 
&quipmenl :8 accessible- by modem dlal--up or Intemel access 
and fol ~e pmOJrament and installation of any hardware or 
memory requ:re<1 lor software upgi"a<lB 

Cu.tomer Oblfg.atlona_ 

1) information Tr-andar. Cus{omer may acce!s 
ale-clrontc on-line SQfVl-C9S 10 transfer data to OnSal 
electrOnically rbnline Services"}. Customer may also 
Choose to authOlize an OnSal support engineer 10 access 
Customer's network via a remote connection 10 wor1< 
directly on--iina WIth Cu:;:toma-r 10 aSSIst In resolving 
techmcal problems. Customer shaH not submit via !he 
Online Servic.as Of oiherwtse 91""& OnSat access to any 
dOC".Jments, files, programs, or other data (coUe-ctlvely 
·Customef Dalal that are Of are alleged to be confidential 
or proprietary to, Of defamatory of, any third party, unless 
CUstomer first obtains all necessary licenses, consent!>, 
and permissions to do so. Customer will indemnify and 
hold OnSa! harmless from any and all ~ability, damages, 
costs, and expenses, induding settlement amounts and 
reasonable usa of any Customar Data via the Qnlina 
SefVlC85 or OnSars reasonable usa of any Customer 
Data to which OnSat IS given access under this 
AgrB9ment CUSTOMER ACKNOWLEDGES THAT 
CUSTOMER DATA MAY BE ALTERED OR DAMAGED 
IN THE COURSE OF PROVIDING TECHNICAl 
SERVICES, WHETHER ON-SITE OR VIA REMOTE 
CONNECTION OR OTHERWISE, AND CUSTOMER 
AGREES TO TAKE ANY AND All APPROPRIATE 
MEASURES TO ISOLATE AND BACK UP THE 
NECESSARY SYSTEMS ACCORDINGLY. 

2) SoftwBr. Alteration.. Customer shall not make, 
attempt 10 make, or cause to ba make any patches 
repairs, or altarations to any OnSal p-oducts, except es' 
may b& appmved in advance and in writing by OnSel 
Without limiting its remedies. OnSat may promptly 
terminate this Agreement by wrillen noliea to Customer lor 
any brl1ach of this section. 

3) Authorb.ct Contac-t.. Customer's authorized 
contacts must be limited 10 those profeSSionals who take 
calls within ils organi1.aUon (sum as help desk personnel 
or system administrators). 

9 Support Matarial.. Except as otherwise agrned to in 
writing signed by OnSat. OnSat grants to Customer a 
perpetual, flOl"J-Bxdusive and non-transferable llcense to uS(! 
and distribute intemally !he supporl materials (excluding an 
software) !hat rrray be pfCVJded to Custome' under tr.is 
Agreement. Such materials are licensed \0 CuslOmer sO!eIy (Of 

Inlemal usa. OnSa rasarv~;tf. all rights in and te such supporl 
matarlals (including, Without hmitation, the right 10 c-Opy the 
rr.aterials) not expressly granted to Customer under this 
section. 

h Support.d Products. As described in OnSal's Pnc-6 lIst 
vnSm shim PlD'"-"Ide I ai11mc.a1 Support on ail DnSa! s::~oducts­
listed on !he t.'1en-CUfT9nt OnSal Pnce lisl If an OnS-at prodlicl 
or "JersJon ,s remov'OO fro..'n the Price ust, OnSat wlil continue 10 
prOVide Techmcaf Sup,r:-on tor such pt'"odua or version un!,li 
such time as Clis{Ome! is ro\rf;oo thal s....PPD_rt wJI no :onger be 
pro ... c-oo.. 

I Subcontract of Support. Or. Sal mal subco."'tJac= any 
~-cr;,on iJf the Techl1Jcsl SLiyport, ,ndud'ng on'!il!e serf,cas. ~o 

~:::r;.~! ~~;a~~t:;~~~0~~,:;er~:~:~,~~;~;~ ~!.;~i~:~':'~~ 



me deHvery of T ecil{\>cal Suppon as set forth in !r1ls 
Agreement Any such subcontractor will for an purposes be 
doom-&d to be an Independ&nt contractor of OnSat and 001 an 
employee, agent, joml venturer, Of pa"<Iler cJ OnSat. 

J- Indemnity. FOI purposes of It'~s section, 'propel1y 
damBge~ does not indud& darr.age 10, Of loss of, files, data, or 
other intormation_ CustOfl"lef Wltl be responsible for an shall 
oosure t.'1.at ..... hlle OnSat employees, agents. or co .... tractors a,a 
on CuslornEIT pramises, all reasonable and legal health and 
safety ptecautior.s are in pleat and rulty operatlOflaf to protect 
such persons and CI".'Slomer shall ind8ffi/1lfy OnSa! for any and 
aU liability. damages, costs, aod eXpenses, induding ssttlemenl 
amounts and reasonabllJ attorneys' fe6$. incurred or caused by 
the n&gfrgenC$ or wiitfi.rl misconduct of Customer Of its 
a--"thorized employess-, agents, 01 subcontractors. 

II. E;I(:tuaioN-. Technical Support axdudes all services no! 
sp&dficaily agreed to by OnSat '-Ioder Iris Agf&9m~f11 

including, but nol!imited to: 

1) Work on any equipmenl or software nol listad In tha 
applicable SOW, or thai is no! located at the address 
specified io the applicabl .. SOW, or equipment or software 
aliered by anyone other than OnSsl 

2) Making Customer spedfied changes 0( adding or 
removing accessories, artachments Of other devices. 

3) Moving at relocating Equipment or softwarR 

4} Replacement of losl or slolen parts or materials, Of 

repair or replacement of parts, materials of softwafe 
damaged through accident, negligenCtl, abuse, misuse, 
connectlon with incompatible equipm8n~ failure 01 
electrical power, air conditioning or humidity controL 

5) Failure or malfunction of attached, related, collateral 
Of andllary equipment or software not on the Equipment 
or proprietary to OnSet 

11 CONFlDENTlAL INFORMATION. Customer shall not usa 
or disdose any Confidential Information supplied by OnSat 
felating to OnSat's services, ils business organization, ils 
business relationships or any anSa! products Of to this 
Agreement except as authorized in Wri_ting by OnSst in 
advance o( such disclosure and shall safeguard aU Contldential 
Information provided by OnSat 10 Customer under this 
Agre6ment in the same or more reslrictlve mannar as 
Customer safeguardS jts own Confidential Information. 
Customer agrees that this Agrooment and any Equjpment 
leases related tharelo and their respective terms and 
condlllons are confidential and may not be relaased or dlvutgoo 
10 any third party other than the Customers accountanls, legal 
counsel, c.ommerdal bank andlor financial advisors. who will be 
advised of and lTlust agree- to be bound by such Obligations as 
a condilion of disc1osufll, without the prior written consent 01 
OnSat 

12. LIMITED WARRANTY, OnSa! warra.-'1ts trot De!:verables 
will be provided to Customer substantially in acCOnjanc.e with 
applicabie 'Nrilten technical specifications. QriSa! makes no 
warranty 01 compatibility WIth an,. hardware Of soft,N-1He, unless 
and te Ihe extent that said hardWare 0( software is limjshed by 
QnSat to Customw and 10 tho further e:deo! ,);al any such 
warranty j$ evidenctld Oy s_ separate Agroame:1l re',oong 
speuficatly tI,,,,,eto Custoll,til acltttOW,edges ma! Or:Sat nas 
not mad& any r-.:preSE!flta!;OflS or warra'!ties of any k.ind, 
express or Implied, wlm raspect to EQUipment, including- .... 1"fho1..l! 
h/1'ljtation, 'I'<-arrattties relating !o any of the Icllo.o.lng; 11) ihtl 
descnpbor., co."'I.Mion, des.gn, quality Of pan'ormancs- or th_e 
EqU!prrn!nt (Ii) itS merchantabMy 01 filness of Slilrab:llty fOf 
o.a.--1iculiil' purpose whetl1er or r--cl d;sdosed tG OnSa-1: and \,1I) 
cmivel)' of !he Eq'-..Iipmen: !rei'! at nghifu! c;a,m of an)' person by 
... -a.,. ot ."fr.n..:;,emen: cr !l'>e like {)flSat e-xpress!y dlscia,ffis all 
such warranttes 

OnSal ~laSler Agreement rev 2 4. - d,Hed (}42601 
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DISCLAIMER OF WAARA,'>.jTIES. EXCEPT FOR THE 
WARRANTIES SPECtFlCALl Y SET FORTH IN THIS 
AGREEMENT, THE EQUIPMENT. SOFTWARE, SERVICES, 
CUSTOMER CONNECTiONS, CUSTOMER 
iNTERCONNECTIONS, AND ALL OTHER OEUVERABlES 
HEREUNDER ARE PROVlDED 'AS is·, THERE ARE No 
OTHER WARRANTIES MADE BY ONSAT, EXPRESS OR 
IMPLIED, INCLUDING, BUT NOT LIMITED TO, AND IMPliED 
'.\IARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, NON.JNFRfNGEMENT, TITLE, OR 
ANY WARRANTIES ARISING FROM A COURSE OF 
DEALING, USAGE, OR TRADE PRACTICE_ WITHOUT 
UMITING THE GENERAUTY OF THE FOREGOING, ONSAT 
DOES NOT WARR,N.JT THP. T THE TRANSMISSION 
SERViCES, CUSTOMER CONNECTIONS, OR CUSTOMER 
INTERCONNECTIONS W/U PERFORM AT A PARTICUlAR 
SPEED. OR WILL BE UNINTERRUPTED, ERROR FREE, OR 
COMPLETElY SECURE. 

13. LIMITATION OF LIABILITY. OnSat's entire liability and 
CU'Stomer's exdl.Jsive remedies for any damages arising from 
!he performance ex nonperformance of the EQuipmallt, 
software, suPPOrt. Transmission Services or other services 
provided under this Agreement. and tor any bream at the 
warranties, regardless of !he tonn of action, whather In 

contract. breach of warranty, indemnification, or tort, including 
negligence, strict liability, or otherwise, shall be for OnSa! to 
use commercially reasonable efforts to cofTect any associated 
faHure of dafidency in th4 services that (I) is promptly reported 
by Customer to OnSst (ii) is capable of being reproduced by 
DnSat, and {Hi) arises from a causa within OnSat'$ conllOJ. 
OnSa! shall hava no Obligation to retrieve Of reconstruct los! 
massages or data. IN NO EVENT SHAlL EITHER PARTY, 
ONSATS SATELLITE SERVICE PARTNER OR ITS 
LICENSORS BE UABLE FOR ANY INCIDENTAL, 
CONSEOUENTIAL, INDIRECT OR SPECIAL DAMAGES OF 
ANY KIND, INCLUDING BUT NOT LIMITED TO ANY LOSS 
OF USE, LOSS OF BUSINESS, LOSS OF PROFIT, LOSS OF 
INFORMATION OR DATA. OR OTHER INCIDENTAL 
DAMAGES ARiSING OUT OF THE USE OR INABILITY TO 
USE THE EQUIPMENT, THE SOFTWARE, OR THE 
TRANSMISSION SERVICES PROVIDED HEREUNDER, 
WHETHER OR NOT THE POSSIBIUTY OF SUCH DAMAGES 
WAS DISCLOSED OR COULD HAVE BEEN REASONABLY 
FORESEEN. ONSATS LIABILITY FOR DAMAGES ARISING 
OUT OF OR RELATING IN ANY WAY TO THIS AGREEMENT 
(INCLUDING ANY SOW) SHALL BE UMfTED TO DIRECT 
DAMAGES AND SHALL IN NO EVENT EXCEED THE 
AMOUNT PAlO TO ONSAT BY CUSTOMER FOR ONSATS 
PERFORMANCE UNDER THE RElEVANT SOW. THIS 
LIMITATION Of LIABILITY APPliES REGARDLESS OF 
WHETHER LIABILITY IS BASED ON BREACH OF 
CONTRACT, TORT, STRICT UABIUTY. BREACH OF 
WARRANTIES. INFRINGEMENT OF INTElLECTUAl 
PROPERTY, FAlLURE OF ESSENTIAL PURPOSE OR 
OTHERIIoI1SE. 

14. GENERAl PROVISJONS. 

a Fore. Maj.utl, tf either party IS pteVB11ted from 
)larlCrmirlg any portion of th~ Agreement (except fhe paymen! 
of mpneyl h¥ ca'15B$ beyond j'~~h.~'~'G~---------­
weather and S-!OnT!S, earJJquakes or c:r.ar OCC',JrrenCEls 01 

natura, ~nI<es or other bbor d'iSj::--\JleS or ufirIlst. POWSf faJlures. 
nu(Jear or other ClvH or mllii>lry- emergenoes. commotion, W-<lf, 
go'-iemmental rogulancn, Of controls. c..asualtf. inability 10 
oIJ/aJn mat6f'a~s Of 5-ef'm:;es or acts of Goo, s .... ch defau1i'I19 
party wdl be e:u:u5ed from pari0fID3r.c.e lot the penOd 01 me 
deja) and ror a feaso~1J1e l:ima thmea.ftar 

t- Umlt_t/on or Actlon.. No actiOn anS'''9 ex res,-,!lng !fom 
tr,;:o, Agreem-enl '&;;)af<1!ess .::.1 .{S ·o'tn. may be- trough! by 



ruther party agamst the athe! more than : .... '0 (2) yea~ aftar 
termnation 01 thls ;\greemlJ"l1t. 

c. Third Party Clalma. NSlb'1Bf pa.rty s.'la!1 be iiabJe for any 
dillm by the other based on any thIrd party cI-a.m. e}lC6pl as 
Sl3led In Sed!OfI " 01 this Agreement 

d. Jurl.dlctlon and Applkabl. LilW. nus Agre&.TI-9nt Will 
In all re~pect3 be governed by and constru9d !/1 aceoraane& 
wlii) the laws of the State or Utan of L'l& United Stales ot 
Amef.ca a.-'1d win no! be COf\stnJed In acC()(oance with Of 

govemed by the UO!led Naoons ConveflUOO fOf Inlemational 
Sales 01 Good!!. Venue for any act-ons ansing unCal Of 

relating In any way to this Agreement the trar:sac60ns under 
!his Agreement, and/or the ac'..ivtbes under this Agreement shaU 
'iest exclusively in lh& federal or s!~te rourts ot general 
Junsdiction of the Stale 01 Utah The parties r.ereby explioUy 
waive any tight 10 lrial by IUry 

e. Insurance. Each party shaH maintain slJffidenl 1n5urance 
10 protect the other party against losses and damages which 
ars the result of ltJe falilt or neqhgence of the other party and 
WhiCh relate to this Agreement, including workman's 
compensation, professiOnal liability, general liability, personal 
injury, and property damage, 

f. Audit. During the l-arm 01 this agreement, Customer shall. 
upon no less than three (3) WOOing days prior wrillen notice, 
pennil and coope/1lte with OnSa! Of an authorized 
repmsentaUve of OnSal Of an OnSat third party provider, to 
conduct an audit of the system configuration andlor 
Deliverab!es 10 verify compliance with the license prOVisions 01 
this Agrssment. Such audit shall be at the expanse of OnSa! 
or an OnSat third party provider and may be conduc::.ed on the 
Cuslomer site or by rGmole access. Such audit shaH not 
interfere unreasonably with- Cuslomer's business activities, and 
shall be conducted no more than once per calendar year, 
unless a previous audil disclosed a malerial discrepancy 

g. Attom.y.' Fe... Should either party instilule any aellon 
or proceeding to enforce this Agreement or any relaled 
agreemenl the prevailing party stJaU be entitled to reC&JVe Irorn 
the other party all reasonable out-of-pocket costs and 
expenses. including. without limitalion, reasonable attorney 
fees and costs. 

f. Un ot Cu.tomor Name. OnSat may usa and publish 
Custorne(s name in its customer lists. fists of referrals tOt etller 
OJstorr.en; (Of potential customers) and in other promotiOnaf 
!nf.onnatJon. inckJding. but not limiled to. press releases, 
brOchuras, reports, latters. while papers. and electronic media 
such as e-mail or Web pages. This proviSIOl"l shall SlJrirve 
e,.,pifation or !-arminal/on of lhis Agreement 

J. Survival of T.rma Termination of this Agmemsnt shaIl 
not reneva either party ot any obligations ariSing under thiS 
Agroomen! poor 10 tI".a date of letmina-boll. Any proViSicP,s of 
ttJis Agreement that by their nature extend beyond Ihe 
Expiration Date Of other teflTlination of this Agreement, wtuch 
pro'l1sions shall remain in etract until all ob/'Jgations are 
saustied. ConMentiality provisions shall remain in errect until 
me Confidential Information is no longer confidential. 

Ie W.lv.r. No .... -afvet oI·any right or ramedy on one 
occasion by erther party wili be deemed a waive! of that right or 
romedy on any other cccasion. 

Superior Agreement. This Agreemenl win not btl 
supplemenled or modified by any COtJrse of deating Of usage of 
trade. Variance from or addition to the terms and COI1ditions of 
this AQreement. which is in any way Inconslste-nl with or in 
addition to the terms and conditions set forth In lIlis Ageament, 
is heraby expressly rejected, unless otherwise expressly 
provided for in this Agreement This Agr&ement may be 
amended or modified only by a ..... Titing signed by both parties 
hereto. 

m. .tuslgnm.nl This Agreement, use of Equipment, or any 
other right Customer may haw undElf this Agreement, js not 
assignable by Customer, in whole or in part, without OnSal'$; 
prior written consent. Notwithstanding, OnSal will not 
unrea5Qnably withhold consent to an assignment of this 
Agreement or any part of this Agreement to a parent, 
subsidjary or affiliate of Customer, provided that such entity is 
at leasl as capable as Customer or satisfying Customer·s 
responsibilities hereunder. Any altempted aSSignment without 
OnSars written consent wi!! be null and void. 

n. Notice. Unless otherwise agreed 10 by the parties. all 
notices required onder this Agreement (except those relaUng to 
product pridng. changes and upgrades)' will be deem&cl 

h. Hold Harmle... Eac.'1 party (the 1ndemnifying Party") effective Wflen received and made in writing by eiit;er (I} 
registered mail, (Ii) certified mail, return receipt requested, (iii) 

shall Indemnity and hold harmless the other party. its affiliates, overnight mail, or [Iv) by facsimile transmission addressed and 
ils successors and assigns, officer.!, directors, sharoholders, sent to the attention of the party ex&cuUng this Agreement or 
employees and agents from. against and in respect to any and thet pan>Cln's successor, or to the person desIgnated in the 
all dalms. damages, losses, cosm., expanses. obligations, relevant SOW, with a copy following by one of the othaf 
liabilities, acUons, suits, Including without IlmltaLlon interest and methods 01 notice. 
pAnatties, feasonabl-a attorney's f69S and costs and aU 
arnounls paid in settlement of any daim, action or suit thai mayo. S.verabfllty, If any term, provision, covenant Of condition 
be adjudicated and agr&ed \0 by the Indemnifying Party thai of this Agreement Is held Invaiid or unenforceable for any 
arise out of, result from or relate to (a) the non-t'urtiUmenl of any reason. the remainder of the provisions will continue in full 
iigfeefTIent. covenant or obljgation in connection Wlth !his force and effect as H this Agrooment had been execilled with 
Agreement; (b) any breach of any warranty Of representations !he invalid portion eliminated. The parijes further agroo to 
mooa /'iQfeunder; (c) or any ciaim of any natura ... ihatsoever substitute for the Invalid provision a vnlid provision that most 
brought by any Cllstomer or any olher third ~f5Of'l or entry closely approximates !he intent and economic eNfJd of Ihe 
v.1lo may SlJff~f damages of any sort as a direct or indirect 1I1\'.alid provisiOn, 

result 01 the Indemnifying Party Of its authori~ employees p. Ind.pendent Contractor.. Each party scknowledges 
!elating this Agr-&ement, {d} or caused by the gross negJJganca thai !he parties to this Agreement an~ independent contractors 
or · .... mful misconduct of the Ind&mnifying Party or Its authorized 
emplOyee.!i. The foregOing roghts and obligations at indemnify and (hat neittJef party shaU, except in 3"ccordanc.e with ttP:s 

-------------~~~~~~;;'_;(!~:"'~2!;;;'''''''';;;c~s::2~;;_'T,;''''''ii~--;A'''''''''eement;_represent_its<!II as all yilt 01 legal aJpte5ellliluW! are conditioned on {ii prompt ·.vntten. notif.catlon from !he -of ihe other. 
indemnified party to the Indamnrfymg party of the daim for 
v.hlCh indemnIty i!i SC'vght; (Ii) 5019 centro! Ifl Ihe 'ndamni!yir:g 
party 01 ltIe defense of any .a-cbon and an negotiations for 
sattlamef11 a,..d comproI1'W;(f; and (ii') cooperallQn and 
aSSIstance tro,'Tl !he party seeking Ind-9lT'nificah:m, ;r:dudng 
e,sdos\:te 01 ,nlo!ttlatfOn ana a~ihority n&Ces5ary :0 perlOw. 
the above. The indemmfJed patty shall be respt}r,s,ble for the 
costs and fee5 of ,ts (M1l COu~sai " t! desires !o i"oava secarale 
'egal fEFesemauol"l in arty such actlC,r; 

OnSa! Masler Ag,eemer.1 jev 2 ~ - .ja~frd {I-42601 
FO! use ,n US 

q. Complilmce with Lawa. Cuslomer repreSents and 
warrant!! that it shi31J comply ai its cwn e:\pense with aU 
applicable laws. rules- and regWations 01 gowlmmental bodlas 
and agences. I{1ch}ding all ~a ..... s, rules and rBgu,altcns aNe-ctlr'9 
Of gc'>emtng e:tpo;tS . .n .ls panormanca ",nael (''1,s Ag~er!!. 

Hudln5l" rne headr."lgs ptOv:dad ," ~'1is Agreament are 
!or oonver.u:JrCB only St'lO .... liI (lei be vs-ad ~., ;;";;efpretlOg or 
;;.ol'str ... ,r:g th,s A<;Hlt:r:1eni 



5_ Scop. of Agreement eaCh ot (he partes hereto 
acknowledges that It has read this Agreement. understands It 
and agrees 10 he bound by its tenn.a_ The parties further agree 
that this Agreement i$ the complete and exd4slVe statement 01 
agreement regarding the su~oo matter and supersOO9$ all 
proposals {Olal or writtlln), understandings, repraseillations, 
condrtion.s, warranties, covenants and an other rommunicatloos 
betw~n the parues relating thereto. rhis Agfe&meni may be 
amended only by a wnting that reters speaficaUy to nus 
Agreement and 1& signed by both parti.es_ 

IN WITNESS WHEREOF, the partias hav-e executed this 
Agreement and affixed their Sigr.alurtl-5 and !hereby 
acknowledge their agreement with the terms and conditicns 01 
this Agreement, and each signatory represents and ceJtrfies 
thai helsha is 8\JthOliled !a sign on behalf 01 and 10 bind each 
to the respective signatories 10 aU of the tems and conditions 
of thi5 Agreement 

ONSAT nONS, INC. 

O~S8t Mas,er AgrBernent rev 2 ~ - oa;ed 0425-01 
For "SI"! .[1 US 



ONSAT NETWORK COMMUNICATIONS, INC. 
ADDENDUM TO AGREEMENT GOVERNING INTERNET AND TRANSMISSION SERVICES 

Ai! terms and conditIOns of !.his OnSat Master Agre-smetlL No. 30019, b~n NilI ... aho N<ltfon_. With 1ts pnncipaJ place 01 
bo.;s!na5!1 al Indian ROVIIl 12, Milepost 10. W,f'!{jo .... Rod(, Arizona 86515 (,"Customer"). and anSal Nel'-NOrk Communicatioos, 
Inc., a Utah corpiJraoon, with offices al 2749 E Padey's Way. Su.te 320. Sal! Lalle CIty, Utan 84109 COnSaf/ shait apply. 
except as herein speoticaHy modrfled Of acce~ed. as 101\-0""5 

4 b_ Paym.nt and Interut_ This subsecllOll is deleied I:) Its entlfe(y and IS hereby replaced as follows: 

-P.ym.nt. OnSal shal! ,nvOice Custom& for each year at sel'\llce. <f1 advance, in the amount spedfied In !he 
applicable SOW, In the avenl of a blUing dispute, Customer shall prcmplty prCJ'Mle a writien statement 10 OnSal regarding 
SUch dispute The parnes shall cooperate 10 rt/solve the dIspute by mutual agreement. M amounts payable to OnSet under 
this Ag!ll·ement shall be paId "(1 Uruted Slates currency In accordance With 2 NNe 223 (A). lhe !!.ability of the NavajO Na!ion 
under t, ... is contract!s contingent upon the ava;lablhly 01 approprialionS by the NavajO NatIOn CO<Jnl;ll.-

4.c. Out-ot Servlc. Credit.. The following is hereby added 10 this subsfK"Jon: 

• ... Credits may accumulate and mrnimum refunds or S25.00 win be credited to !he appHcable Customer accounl" 

6.3. Term and Extenalona. This subsection is deieled in rts entirety and is hereby replace as tallows; 

""hrm. Tm Agr.eement shall become effective upon 6X6CUtiOll by both partias and shall continue in force for thirty 
six (36) months, unless eariier terminated fOf breach as provided herem_ Notwithstanding Ihe [ElnninatIon of this Agreement, 
!he terms and conditions of this Agreement shall remam in effect through the term at Ihe Transmission Services, or thirty six 
(36) months from !he dale Transmission SeNlCBS begin.· 

B.t. Excua CapacIty. This subsection is hereby added as foJlows: 

Customer acknowledges and consents to OnSafs rights to use said EqUipment. including the excess capacity 01 
such Equipment. whatner or no! located at Customer'S SIte, to relay signals to other parts of Customer's networK. OnSat 
reserves said right but shall exercise il only on the condition and to the extent Ihat such use at Customer's slta does not affect 
or preveni OnSat fTom providing services to Cuslomer withIn th~ pertormance :;tandards set hereby. and 10 which the 
equipment shail be primarily dedicated. 

Jurisdiction and Appllcabl. law_ This sucsaction !s deleted in Its entirety 

14 m. Superior Agreement Hus subsection is deletad and hefeby replaced as !oltows' 

"This Agreement may be amended or mQdifi"eCl only by a .... ClUng signed by both partiEiS hereto.' 

14.u. Sove,.lgn Nation Statu&. ThIs sub.section is hereby added: 

~Nothjng contained herein g,al! be mterpreted as constituting a waiver, ejthElf express or implied, of the Sovereign 
ImfTIvr;ity of Ihe Navajo Nation." 

IN WITNESS WHERE OF, each 01 the par"es hereto have ca.;sad lhis Md01ndum to be llxecl.ited by duly authorized 
{gpreser;la~'Hls of the parties. 

SJGNAruRES 
ONSAT NETWORK COMMUNICATIONS; 

S'9"""'";}/IT 
t~amw (? ~ 
T". f!£tJ/~//f"'T 

Da'. r ,vtJ~6' / 

NAV..uO NATION: / 

SrgnatlJre; ,; /'Y'1-'~~-\ 

"an'~ JC~~c. 'E y tl 
Tine- P(~~JD:Ft01 

DaOO I I - "S (.) ~O I 
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STATEMENT OF WORK 

NAVAJO NATIONS 
CHAPTER HOUSES 

Prepared by: 

Kuen Damiano 

Statement of Work 
Contract Number_30019 __ 
. . Project Number 001 



Statement of Work 
Contract Number_30019 __ _ 

Project Numb~r==o:Oc:0,"1==~_ 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

J Project Manager: 
Title: 
Voice-

Fax: 

E--Mail: 

Installation Address: 

OnSat Information 

Manager: 
Voice: 
Fax: 
E-mail: 
Lead Engineer: 
Voice: 
Fax: 
E-Mail: 

Contract Manager: 
Voice: 
Fax: 
E-Mail-

Navajo Nations Chapter Houses 

Robert Van Durnen 
801-466-1688 
801-466-5998 
rvandrunen@onsatnet.com 
Tom Zito 
801-526-64£0 
_801-526-6469 
tzito@onsatnetcom 
Ms_ Terry Ewing 
801-466-1688 
603-971-2947 
tewing@onsatnetcom 

I 
I 
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Purpose 

Statement of Work 
Contract Number_30019 

Project Number 001 

Statement of Work 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations_ The Statement of Work includes the following 
sections 10 detail what things will and will not be included in this OnSat services engagement: 

Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-V\lhat the Customer is expected to bring to the table 

• Schedule-Oates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may, at the sale 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange ror such services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and wirl 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the reguired skill set. 

Objectives 

Under a grant from the Bill and Melinda Gates Foundation, OnSat will furnish the following to 
Customer at each Chapter House: 

• BCb® system; eqUipment and software necessary to connect Customer to On Sat's 
"Digital Equity Network@"" 

Under an additional grant from the Bill and Melinda Gates Foundation and payment of such 
additional charges in excess of such Grant to be paid by Customer, OnSat wilt fumish the 
foHowing: 

• Satellite transmission services between OnSat and eaclr Chapter House; . 

• Caching services at each Chapter House and OnSat site: -

• Filtered Jntemet accesS. digital video broadcast recBrve services. 

On Sat's Responsibilities 
This project includes the foilowlng dellverables so that the Objectives will be met 

• Detailed link analysts performed by OnSat engineering. including the identification of 
antenna look angles. 

/Jlf/ 
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Statement of Work 
Contract Number_30019 __ _ 

Project Number 001 

e Earth station frequency licensing (only tor transmit sites)_ 

• Coordination with contractors for site preparation, indudlng ground mount antenna 
installation and pointing. 

• Configuration of receiver. 

• Configuration of server. 

• Configuration of modulator for transmit sites. 

• MOdification of OnSat hub to communicate with each customer site. 

• Acceptance test to ensure operation. 

Customer's Responsibilities 
Customer shall provide the following: 

• On·site survey with highly focused and trained personnel, a utilities ~8lue Stake­
utilities survey ot the antenna site. This site survey should include the identification 
of underground water lines. gas lines, etc. for a ground installation. 

• Provide contact names, telephone numbers and email addresses for each location. 

• Furnish engineers with information and data on Customer's operations, activities, and 
existing systems, as required to achieve the project objectives. 

• Allow a mInimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement. 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to installation. 

• Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment. 

• Customer shall be responsible for the back up of all computer systems. 
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Statement of Work 
Contr,u::t Numbe,_30018 ___ . 

Project Number 001 
------.------.--~~--

Project Schedule 
Projecl Slart Dale Augusl 1, 2001 

Service Start Date: Individual Chapter Houses wi" be enabled at completion of equipment 
install. Service Start Date shall be the date of the completion of the instaJf and the service is 
enabled a1 each Chapter House. 

Term of Service: 

Costs: 

The first of the month following such Service Slart Date at each Chapter House shall be the 
start of the Term of Service. The Term of Service shalf be 3 (three) years from the Service 
Start Date of each Customer Site. 

This project includes: 

TYPE OF DESCRiPTION INITIAL FEES PER 
FEES MONTH 

FEES 

Internat Monthly UnUmited usage for up to 10 usero al each $1,200.oofO{ Thereafter 
Services Customer Site first year of $100 per 

service month 

Optional Arter the first year of Service, Opllonal Inlernet Service S I 00 per year Plus .05 
Internet in lieu of Monthly Unlimited Service· for 36 hours cents pet 
Services $100 per year that includes 36 hours of service and .05 total usage minute 

cents per minute therea/tel. To be prepaid via usage 

Automatic GhecJc Handllng or CredU Card 

OnSa! wilT credit up 10 $000 in the second year 01 
service towards Optional Internet Service if reQuested 
at each Customer site. I 
OnSat will credit up 10 $300 in the third year of service 
lowardS Optional Internet Service- if reQuesled al eaCh 
Customer SitlL 

EqUipment BCb® Digital Equity Network dlgiiallP satellite system $ 00 
Purchase Has been paid for by a Grant from the Bill and Melinda 

Gates Foundation. 

InstallaUon service: Has been paid fur by a Grant from the Bill and 5.00 NfA 
Melinda Gates Foundation. 

The pricinQ is based on a 3 year agreement ..... hma the service is prepaid 
al 100% for Ihe firsl year. 50% of the s.econQ year (S600.00) and 25% for 
Ihe 3'~ yea! (S300). ~Is amou~f is equallQ a GranIto be received by the I 
Customer from the BIl! and Melmda Gates F oundaljon. j I 
Tour. !U.S. currency] $2,100.00 

Ou* upon accftptanc. 01 Statement of Work --' ____ c..$2.~. ,'--o_o._oo-JI'--______ ~ 
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, .. 
Terms and Conditions 

Statement of Wori<, 
Contract Numoor_30018 __ 

Project Number 001 

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BET'NEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"). CONTRACT 
NUMBER 30019 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER 
TERMS WILL NOT APPLY. 

IN WITNESS WHEREOF. each of the parties have caused Ihis Slatement of Work 10 be executed by duly 
authorized representatives of the parties. 

End of Statement of Work 

CUSTOMER hA-v'2 
Signature: \.J 0:J ~ 
Name: 1;£02 ';( & . .6 cC./rY'~ 
Title: P"e£SID~AJT 
Date: It' - .3 0 - G I 

r&d fW7 ' 
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Statement of Work 

Contract Num~r_30018 __ 
~~~_~ ______ ~ __ ~_~ __ ~ __ ~_~-,P-,r"oJc-e~t. Number 001 

Statement of Work Submission Process 
Please print out two copies of the Statement of Work. sign and send it along with the deposit 
to the following address: 

Contract Administration 
OnSat, Inc~ 
2749 E, Parley's Way, Suite 320 
Salt Lake City, Utah 84109 
801-466-1688 

E-mail address:tewing@onsatnet.com 

In order to expedite processing, fax or email a copy of the entire signed Statement of Work 
and purchase order to Contract Management at 801-466-5998. To avoid delays, be sure to 
fax all pages of the Statement of Work, 

If you have any questions regarding the content of the Statement of Work, please contact the 
manager or sales person working with you or Contract Management. 



r EXHIBIT "3" 

llst of Navajo Chapter granted equipment .nd cash for satellite Internet connectivity 

Navajo Chapters 

Alamo Lachee Steamboat 
Aneth Laupp Sweetwater 
Baca I Prewitt Uttiewater Teecnospos 
Becalabito Low Mountain Teesto 
Becenti Lower Greasewood Thoreau 
Blrdsprings Lukachukai ToadienafTwo Grey Hills 
Black Mesa Lupton Tohatchl 
Blue GapfT ahchee Manuellto Tolanl Lake 
Bodawey Gap Many Farms Tonalea 
Bread Springs Mariano Lake To!j8Ol1/ Star Lake 
Bumham Mexican Springs T sallelWheatfields 
Cameron Mexican Water Tseyatoh 
Canoncito Nageezi T selanilCottonwood 
Casamero Lake Nahal'a DziH Tuba City 
Chichiltah Nahodlshgish Twin Lakes 
Chilchinbeto Naschitti Up,,"r Fruitland 
Chinle NavaLo Mountain Whlpoorwtn 
Churchrock Nazlini Whitecone 
Coalmine Mesa Nenahnezad Whi.tehorse Lake 
Coppermine Newcomb Whiterock 
Cornfield Oaksprings 
Counselor 010 Encino 
Cove Oljsto 
Coyote Canyon Pine Dale 
Crownpoint Pinon 
~rystal Pueblo Pintado 
Cudei Ramah 
Dllkon Red Lake 
Forest Lake Red Mesa 
Fort Dellance RedRock 
Ganado Red Valley 
Hardrock Rock Point 
Hogback Rock SprinlLs 
Houck Rough Rock 
Huerfano Round Rock 
Indian Wells San Juan 
InscripHon House Sanostee 
lyanbito Sawmill 
Jeddito ~he8Q Sprtngs 
Kaibeto ShiJ)rock Chapter 
Kayenta Shonto 
Kinlichee Smfth Lake 
KJageloh St. Michael's 
Lake Valley Standing Rock 

;. Defineholso Chapler has public access Internet connectivity at the Dennehotso Boarding School Library 
Wide Ruins Chapter lJas public access Intemet connedivity al the Wide Ruins Community School 

Page 1 of 1 ), I 
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EXHIBIT "I" 

TCDC;'I;·124·01 

RESOLUTION OF THE 
TRACliSPORTA TION AND COl\IMUNITY DEVELOPMENT COM:\HTTEE 

OF THE NA VAJO NA TION COl:NCIL 

Recommending that the Government Serviees Committee of the ~avaio Nation 
Council Concur With the Acceptance of the Terms of a Service Agreement for 
Internet Services for Navajo Nation Chapters From OnSa! Corporation Entered 
Into Between the Navajo Nation and OnSat Corporation 

WHEREAS: 

L Pursuant tD 2 N.N.C. Section 420, the Transportation and Community 
Development Committee of the Navajo Nation Council is established and continued as a 
standing committee of the Navajo Nation Council; and 

2. Pursuant to 2 N.N.C. Section 423(B)(3), the Transportation and 
Community Development Committee of the Navajo Nation Council oversees and 
periodically reviews the overall function of the Division of Community Development to 
ensure that the purposes and objectives are properly and timely achieved; and 

3. Pursuant to 2 N.N.C. Section 421(C), the Transportation and Community 
Development Committee of the Navajo Nation Council has, as one of its purposes, "to 
promote development of chapter government which enhances local self government"; and 

4. OnSat Corporation has provided a service agreement (Exhibit "}") for 
Internet services to the Navajo Nation Chapters listed in Exhibit "2" to be agreed to by 
the Navajo Nation and OnSat Corporation and incorporated herein by reference; and 

5. The Transportation and Community Development Committee of the 
Navajo Nation Council has determined that it is in the best interest of the Navajo 
Chapters and the Navajo people to accept the terms of the service agreement for Internet 
services from OnSat Corporation. 

\OW THEREFORE BE IT RESOLVED THA T, 

I. The Transportation and Community Development Committee of the 
:-iavajo Nation Council recommends that the Government Services Committee of the 
'ia\"ajo :\ation Council concur with (he acceptance of the terms of the service agreement 
for Internet services from OnSat Corporation, attached as E.xhlbit "l". 
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2. The Transportation and Community Development Committee of the 
Navajo Nation Council further recommends that the Government Services Committee of 
the NavajO Nation Council authorize the Presidenl 10 slgn the service agreement on 
behalf of the Navajo Nation Chapters. 

CERTlFICA TION 

I hereby certify that the foregoing resolution was duly considered by the 
Transportation and Community Development Committee of the Navajo Nation Council at 
a duly called meeting at Window Rock. Navajo Nation (Arizona). at which a quorum was 
present and the same was passed by a vote of a 7 in favor. 0 osed. and 0 abstained. 
this 20th day of November. 2001. 

Motion: Andrew Simpson 
Second: Sampson Begay 

I 

I 
I 
f 
I 

J-/ I 



/ 

I 

~I 
~I 

I 



I • 

THE 
NAVAJO 
NATION 
P.o. Box 9000. WINDOW Roo:. ARIZONA' 86515 

September 2, 2003 

David Stephens, CEOlPresident 
OnSet Network Communications, Inc. 
2749 E. Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

RE: Modification No. One (I) to C22052 

Dear Mr. Stephens: 

JOE S miiLEY, k 

fR\\,JDAYISH, JR. 

Enclosed is your signed copy of Modification No. One (1) to Contract No. 
C22052, with the Navajo Nation Division of Community Development. 

The modification increases the contract amount by $2,3S'S,429.00, to a new 
total of $4.293,017.00. The' ending date of the contract remains at November 30, 
2005. All other terms and conditions remain unchanged and in full force. 

Should you have any questions. contact the Navajo Nation Division of 
Community Development, at (928) 871-6810/6442. 

.c~: 

Sincerely. 

THE NAVAJO NATION 

}j/r~mi 
~ Cordell Shortey 

Contracting Officer 
Contracts/Grants Section - OMB 

EneL: Contract No. C220S2-1 

xc: Dorothy A. Smith. Accounting Manager, Contract Accounting Section. 
Office o! the Controller 

Ronnie Ben, Division Director, Division of Community Development 
FIle/ChI-ona 



TCDCA V-SS-03 

RESOLUTION OF THE 
TRANSPORTATION Al'm COMMUr-.1TY DEVELOPMENT COMMlTTEE 

OF THE NAY AJO NATION COUNCIL 

Concurring With the Acceptance of Contract Modification Number One (l) 
Modifring the Existing Master Contract C22052 for Internet and Transmission 
Services Through the Statements of Work 005 - Purchase of STM Equipment: 006 -
for HUB Equipment and Services; 007 - for Bandwidth; OOS - for Field Services 
and Remote SupPOrt to Sustain the Internet Connectivitv: 009 - Uninterruptible 
Powers Supplies and Cabinets; and 010 - Additional Satellite Equipment for SYstem 
Support and Management for lOS Navajo Nation Chapters 

WHEREAS: 

1. Pursuant to 2 N.N.C. Section 420, the Transportation and Community 
Development Committee of the Navajo Nation Council is established and continued as a 
standing committee of the Navajo Nation Council; and 

2. Pursuant to 2 N.N.C. Section 423(B)(3), the Transportation and 
Community Development Committee of the Navajo Nation Council oversees and 
periodicaJly reviews the overall function of the Division of Conununity Development to 
ensure that the purposes and objectives are properly and timely achieved; and 

3. Pursuant [02 N.N.C. Section 42J(C), [he Transportation and Community 
Development Committee of the Navajo Nation Council has, as one of its purposes, "to 
promote developme!lt of chapter government which enhances local self-governance"; and 

4. Contract Modification Number One (1) will modify the existing Master 
Contract C22052 for Internet and Transmission Services, Exhibit "B". The Statements of 
Work 005 - purchase of STM eqUipment; 006 - for HUB eqUipment and services; 007 -
for Bandwidth; 008 - for Field Services and Remote Support to sustain the Internet 
Connectivity; 009 - Uninterruptible Powers Supplies and Cabinets; and 010 - Additional 
Satellite Equipment for System Suppon and Management for 108 Navajo Nation 
Chapters, attached hereto as Exhibit "AU; and 

5. One hundred eight (108) Navajo Nation Chapters will be the primary 
beneficiary of these grant funds; and 

6. The modification reflects the continuation of services and funds generated 
by the acceptance of computers and internet connectivity established through the Bill and 
!vlelinda Gates Foundation to promote the development of Chapter Government; and 



TCDCA U-SS-03 

7. The modification statements of work will be funded by an additional grant 
award by the Gates Foundation in the total amount of $2,700.357.00; and 

8. The Transponation and Community Development Committee of the 
Navajo Nation Counci) has determined that it is in the best interests of the Navajo 
Chapters and the Navajo people to accept this grant. 

NOW THEREFORE BE IT RESOLVED THA T: 

The Transponation and Community Development Committee of the Navajo 
Nation Co'uncil hereby concurs with the Acceptance of Contract Modification Number 
One (I) modifying the existing Master Contract C22052 for Internet and Transmission 
Services. Exhibit "B". The Statements of Work 005 - purchase of STM equipment; 006 
- for HUB Equipment and Services; 007 - for Bandwidth; 008 - for Field Services and 
Remote Suppon 10 sustain the Internet Connectiyjty; 009 - Uninterruptible Powers 
Supplies and Cabinets; and 010 - Additional Satellite Equipment for System Suppon and 
Management for 108 Navajo Nation Chapters. Contract Modification Number One as 
Exhibit "A". and authorize the PresideD! of the Navajo Nation to execute the terms and 
conditions of the Modification Statements of Work. 

CERTIFICATION 

I hereby cenify that the foregoing resolution was duly considered by the 
Transponation and Community Development Commitlee of the Navajo Nation Council at 
a duly cal/ed meeting at Window Rock. Navajo Nation (Arizona). at which a quorum was 
present and the same was passed by a vote of 6 in favor, 0 opposed, and 0 abstained. this 
nnd day of August. 2003. 

Motion: Sampson Begay 
Second: Willie Tracey, Jr. 

.1 
,,! I· 
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CONTRACT O\\-:'<t:R Navajo Nation 
CONTRACTOR OnSat Network 

I~ MODIFICATION 
NUMBER ONE (1) 

Communications, Inc. 

PROJECT: L"iTER'\'ET ASD TR~"S:-'USSJON SERVlCES 
(name, address) 

for tbe NAVAJO NA TlON 

TO COr-.'TRA,CTOR: 
ODSat Network Communications, Inc. 
2749 E. Parley's Way, Suite 320 
Salt Lake City, Utab 84109 

The Contract is changed as follows: 

CONTRACT NO. 
ACCOUNT NO. 

C22052 

CO~TRACT MOD. M,fT. S2,355,429.00 
TOTAL COr.'TRACT AMT.: 54,293,017.00 

CONTRACT MODIFICA TlON NO.: One (I) 

DATE: July 29, 2003 

OWNER'S PROJECT NO.: C22052 

CONTRA.CT DATE: November 30, 2001 

COt-.'TRA.CT FOR: INTERNET & 
TRA.NSMISSION SERVlCES 

To include tbe following Statements of Work, (total cost $2,355,425): 
I). SOW No, 005: Upgrade of STM Equipment to Aloha at Navajo Nation Chapter Houses, ($648,000),(340,784-. 

No Cost to Navajo Nation) 
2), SOW No, 006: Amendment to SOW 001 for Aloha Hub Equipment and Hub Seniees, ($469,554). (No Cost) 
3). SOW No. 007: Cbapter House .... mendment to SOW 001 for Bandwidth, ($960,225), (No Cost) 
4). SOW No. 008: Amendment to SOW 001 for Field Services and Remote Support for 108 Chapters, (S194,400). 
5). SOW No. 009: Un interruptible Powers Supplies and Cabinels for 108 Chapters, (566,960). 
6). SOW No. 010: Additional Satellite Equipment ror System Support and Management, (516,290). 

DURATION: Tbis Agreement .hall not exceed November 30, 2005 •. The Ma.ter Agreement is subject to 
renegotiation at this time. 
The TERMS & COl'.'DITlONS set fortb in tbe Master Contract sban govern the Statements of Work 005, 006, 
007,008, 009,and 010. 
Fl'!''DING SOURCE: Additional Bill & Melinda Gates Foundation grant award in tbe amount of $2,700,357.00' \ 

Not valid unless signed by tbe Owner, Owner's Representative and C.ontradQ[, 
J'tavajo Nation '~-'---::T:-o-tal--:---~~ 

~ 1,239,800 S I ,937 ,588 The original Contract Sum was 
Net change by previously authorized Contract Modifications 
The Contract Sum prior to this Contract Modification was 
Tne Contract Sum will be (increased) (deereased) (~neh.nted) 

by this Contract Modification in the amount of 
The new Contract Sum including this Contract Modification win be 

$ -0-
S 1,239,800 

s 
s 

584,870 
J ,824,670 

$2,355,429 
S4,293,017 

The lime extension win ine. ease, aeefease or remain u~changed while servJces are availaoit. Jne--d;rte..-gf Sllbstanrial 
.Completion as of the date of the Contract Modification therefore is ]IOovember 30, 2005. 

OnSat Network Comm., Inc. 
-COl'iTRACfOR 

2749 E. Parlev's Way. Suite 320 
Address 

Salt Lake Citv, UTe 84 1.",09,--_ 
: .~ 

BY~/.~ 
). , ~' 

DA'fE e ~,,-, - .?(iG~ 

The Navajo Nation 
OViNER 

Office of the President 
Address 

Window Rock, Arizona 86515 

BY~~ DA TE ( AU09ili 
./ 
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Statement of Work 
Contract Number 30019 

Project Number 005 

STATEMENT OF WORK 

OnSat 
Nt ~0f1; (bmml1ruC.lltiom. 

NAVAJO NATION 
UPGRADE OF STM EQUIPMENT 
TO ALOHA AT NAVAJO NATION 

CHAPTER HOUSES 

8&11 

Prepared by: 

David Stephens 



Statement of Work 
Contract Number 30019 

Project Number 005 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

I Project Manager: 
I Title: 
1 Voice: 

Fax: 

I E-Mail: 

I 
I Installation Address: 

OnSat Information 

Manager: 
Voice: 
Fax: 
E~mail: 

Lead Engineer: 
Voice: I Fax: 
E-Mail: 

Contract Manager: 
Voice: 
Fax: 
E-Mail: 

! Norbert Nez 
! Senior Information Systems Specialist 
11928) 871-7089 

(928) 871-7090 

I n.nez@alum.dartmouth.org 

I Navajo Nation Chapter Houses 

David Stephens 
801-466-1688 
801-466-5998 
dave@onsatnet.com 

Kuen Damiano 
801-466-1688 
801-466-5998 
q@onsatnet.com 
Dar Smith 

1 801 -466-1688 
801-466-5998 
dsmith@'Onsatnet.com 

ii , 



Statement of Work 
Contract Number 30019 

Project Number 005 

Statement of Work 

Purpose 
This Statement of Work is intended to ensure that the services contracted with OnSat meets Ihe 
Customer's objectives and expectations. The Statement of Work includes the following sections 
to detail what things will and will not be included in this OnSat services engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities--A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identmed in this 
Statement of Work, the perfonmance of such additional services may, at the sale discretion of 
OnSat, require a modification to the project comptetion date and an increase in the fees to be 
paid by the Customer. The OnSat project manager can track such requests via Change Order 
and arrange for such services to be rendered. 

All upgrades to the existing equipment will be coordinated with the Customer before OnSat 
initiates the work. The perfonmance of such upgrade services may, at the mutual agreement 
between the customer and OnSat, require a modification to the overall configuration of the project 
and, if needed, a negotiated fees to be paid by the Customer. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will be 
assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set. 

Objectives 

Under a grant from the Bill and Melinda Gates Foundation, OnSat will furnish the following to 
Customer at each Chapter House: 

• Upgrade BCb® system; equipment and software necessary to connect Customer to 
On Sat's "Digital Equity Network®". This includes Replace STM ODU and IOU (Outdoor 
Unit and Harmonics/OnSat E-1/E-ll In Door Units) at each existing site as listed in SOW 
001. 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met: 

• Earth station frequency licenSing (only for transmit sites). 

• Configuratton of receiver. 

• Configuration of server. 

• Configuralion of modulator for transmit sites. 

• ModificaHon at OnSat hub to communica1e with each cuslomer site. 

i 
I 



Statement of Work 
Contract Number 30019 

Project Number 005 

• Written Documentation which indicates the transfer of all the project equipment, and 
it's apparatus, which OnSat has installed to date, to the Navajo Nation. 

• A complete inventory list of equipment installed and a schematic diagram of the 
project network. 

• Acceptance test to ensure operation. 



\ 
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Statement of Work 
Contract Number 30019 

Project Number 005 

Customer's Responsibilities 
Customer shall provide the following: 

• Provide contact names, telephone numbers and email addresses for each location. 

• Appoint and make available a project manager 10 work with On Sat for the completion 
of Services. (This person must have authcrity to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to installation. 

• Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequale workspace at each facility where Services will be performed. 

• Provide suitable server platforms. with property installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment. 

• Customer shall be responsible for the back up of all computer systems. 

Project Schedule 
Project Start Date: Date of Grant Acceptance by the Navajo Nation. 
Service Start Date: Individual Chapter Houses will be enabled at completion of eqUipment 
install. Service Start Date shall be the date of the completion of the install and the service is 
enabled at each Chapter House. 

Term of Service: 
The first of the month following such Service Start Date at each Chapter House shall be the 
start of the Term of Service. The Term of Service shall be up to and include the December 
31.2004. 

CostS: This project includes: 

I TYPE OF 
FEES 

EQuipmen1 
Upgrade 
Purchase 

DESCRIPTION 

Balance due to Aloha for 57 units (to be paid directly to Aloha ! 
through a granl from the am and Melinda Gates FoundatIon. I 
upon authorization by the Navajo Nation). 

I 
Payment 10 On Sat for 51 prevIOusly purchased units (10 be J 

paid directly to OnSat by the Navajo Nation through grant '[ 
funds provided by the Gates Foundation). 

BCb® Digital Equity Network digital IP satellite system, I 
upgrade 108 Chapter House sites from origInally installed 1 

I 
TOMA based system (under StatBment of Woo 001) [0 Aloha i 
based system at $6,000 per site. I 

1 Replace STM OOU and IDU (Outdoor Unit and I 

I 
HarmonicslOnSal E·lIE-11 In Door Units) to be treated as : 
upgrade replacements al eaen e:xisting Sjt~ as fisted. in SOW 1. 

001. , 

! The reduced price indudes the trade-4n adjustment tOf old 
1 equipment. OwnerShip of the Aloha equipme!11 consisting of I all COlT'.pooents necessary to fa-alibte commumcations with 
i the sateJhte nerwork Inducting but not limited to all {oulers. I 

r swild1es. cabling. disheS. and support hardware. diSh~ i ! mounted receIver units. elc. transfers 10 tIle NavajO Nallon al : 
1 time of payment Ownership of t.'1e old equipment transfers to : I OnSa! -on acceptance at this Statemenl of Work 

i OnSal assumes responsiCility fO( all othel costs a.ssooated i 
i WIth the Malia equlpmem contrilct from ,ncephoo ttlfough fhe ! L I end of 2004 i 

! Totals (U.S. currency) 

INITIAL 
FEES I 

''''.,"'.00 ~ 
! 

$307, 220~OO ! 
! 

S648.000.00 

PER 
MONTH 
FEES 



Statement of Work 
Contract Numb&r 30019 

Project Numb&r 005 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"). CONTRACT 
NUMBER 22052 THE PARTIES EXPRESSL Y ACKNOWlEDGE THAT PURCHASE ORDER 
TERMS WilL NOT APPLY. 





Statement of Work 
Contract Number 30019 

Project Number 006 

STATEMENT OF WORK 

NAVAJO NA nON 
Amendment to SOW 001 for ALOHA Hub Equipment 

and Hub Services 

SClI 

Prepared by: 

David Stephens 

OnSat 
Nf;lwoO. CommurllutlOfllo 



Statement of Work 
Contract Number 30019 

Project Number 006 

Contact Information 
Customer Information 
To assisl OnSat managers in making engagemenls more successful, please provide Ihe following contacl 
and background informalion: 

Project Manager: 
, 

Norbert Nez I Title: Senior Information Systems Specialist , 
Voice~ (928) 871-7089 

Fax: (928) 871-7090 , , 
n.nez@aJum.dartmouth.org I 

E-Mail: 

Installation Address: Hub Facility 

OnSat Information 

I Manager: David Stephens I Voice: 801-466-1688 
Fax: 801 -466-5998 

, 
E-mail: dave@onsatneLcom 
Lead Engineer: Kuen Damiano 
Voice: 801-466-1688 
Fa>:: 801-466-5998 
E-Mail: kuen@onsatnet.com 

Contract Manager: Mr. Dar Smith 
Voice: 801-466-1688 

I Fax: 801-466-5998 
E-Mail: dsmith@onsatnet.com 

~ I 
( 



Statement of Work 
Contract Number 30019 

Project Number 006 

Statement of Work 

Purpose 
This Statement of Work is inlended to ensure that the services contracted with OnSal meets 
the Customer's objectives and expectations. The Statement of Work indudes the following 
sections 10 delail what things will and will nol be included in Ihis On Sal services engagement: 

• Objectives-A list of services 10 be delivered 

• OnSat's Responsibilities-A lisl of engagement boundaries 

• Customer Responsibilities-What Ihe Customer is expected to bring to the table 

• Schedule-Dates of engagemenl 

• Cosls-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSal to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may. at the sale 
discretion of OnSat, require a modification to Ihe project completion date and an increase in 
the fees to be paid by Ihe Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services 10 be rendered. 

Objectives 

OnSat will furnish the following to Customer at the attached Exhibit idenlifying Sites: 

• Aloha Hub equipment. 

• Service, support and maintenance of the connection at Aloha HUb. 

• Technical Support for the Aloha Hub 

OnSat's Responsibilities 
This project includes the following deliverables so Ihat the Objectives will be met: 

• Earth station frequency licensing (only for transmit sites) 

• Configuration of receiver. 

• Configuration of server. 

• Configuration of modulator for hub site. 

• Modification of On Sat hUb to communicate with Customer site. 

• Acceptance test to ensure operallon. 

• Management of hub Facifity 

I 
{ 



Statement of Work 
Contract Number 30019 

Project Number 006 
o Monitor and control of hub. 

o Writlen Documentation which indicates the transfer of project equipment. and it's 
apparatus, which Aloha has installed 10 date, to the Navajo Nalion. 

o A complete inventory list of equipment installed and a schematic diagram of the HUB 
facility. 

o Maintenance, seNice and support of all satellite equipment Aloha Hub facility. 

Customer's Responsibilities 
Customer shall provide the following: 

o Appoint and make available a project manager to work with OnSat for the completion 
of SeNices. (This person must have authority to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to installation. 

o Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

o Provide adequate workspace at each facility where SeNices will be performed. 

o Provide a list of computer technicians to be trained at the physical location of the hub 
and within the Navajo nation boundaries 

Project Schedule 
Project Start Date: Date of Grant Acceptance by the Navajo Nation. 
Service Start Date: Individual Chapter Houses will be enabled at completion of equipment 
Install. Service Slart Dale shall be the date of the complelion of Ihe install and the service is 
Enabled at each Chapter House. 

Term of Service: 
The first of the month following such Service Start Date at the Hub shall be the start of the 
Term of Service. The Term of Service shall termination December 31, 2004. 

/ 
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Statement of Work 
Contract Number 30019 

Project Number 006 

Costs: 
This project includes: 

I 
P&r Monthly 

TYPE OF FEES DESCRIPTION Inltlaf Feu F ... 

Purchase by I:t!.e Navajo Nation of A1Ol"1a HUb Equipmenl to support I 
Hub Equipment hut> _rations Ito be paid directly to Aloha by • grant lorm the Bill I 

and Melinda Gales Foundation, upon authorization by the Navajo 
Nation}. . 1300.000.00 , 
PUfchase by the Navajo Nation of Aloha maintenance agreement to 

Second year 
support Aloha equipment through 12f2Q0.4 (to be paid directly to 

maintenance 
agreement 

Aloha by a grant form the BiD and Melinda Gates Foundation, upon 
authorization by the Navajo Nation). 589.554.00 

To be paid directly to Aloha by a grant form the Bill and Melinda 
Technical Gales Foundation, upon authorization by Ille NavajO Nation) .. 

support and Training for 5 students for 3 days at hub facility, to indude: operator 
training through training. and installation and maintenance training. plus two years of 

1212004 technical support through 1212004. Student selections to be made 
by the Navajo NatiOn. SBO.OOO.OO , 

Totals (U.S. currency} $469,554.00 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT 
NUMBER C22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPLY. 

i 

i 
~ . 





Statement of Work 
Contract Numb&r 30019· 

Project Number 007 

STATEMENT OF WORK 

NAVAJO NATION 
Chapter House Amendment to SOW 001 for Bandwidth 

Prepared by: 

David Stephens 
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Statement of Work 
Contract Number 30019 

Projec1 Number 007 

Contact Information 
Customer Information 
To assist OnSal managers in making engagements more successful, please provide the following contact 
and background information: 

l Project Manager: 
i Title: 
i Voice: , 
[ Fax: 

iE-Mail: , 

Installation Address: 

OnSat Information 

i Manager: 
I Voice" 
i Fax: . 

iE-mail: 
I Lead Engineer: 
I Voice: 

I Fax: 
E-Mail: 

j Co~tract Manager: 

I 
VOIce: 
Fax: 

i E-Mait: 

I Norbert Nez 
Senior Information Systems Specialls! 
(928) 871-7089 

(928) 871-7090 

I n,nez@alum.dartmouth,org 

1108 Chapter Houses 

I 
David Stephens 
801-466-1688 

I 801-466-5996 
dave@onsatneLcom 

I 
Kuen Damiano 
601-466-1686 
801-466-5998 
kuen@onsatnetcom 

Mr. Dar Smith 
601-466-1688 
601-466-5998 
dsmrth@onsatnet.com 

I 

! " { 



Stateme-nt of Work 
Contract Number 30019 

Project Number 007 

Statement of Work 

Purpose 
This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement 01 Work includes the following 
sections to delail what Ihings will and will nol be included in this OnSat services engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A tist of engagement boundaries 

• Cuslomer Responsibilities-What the Customer is expected to bring 10 the table 

• Schedule-Dales of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may, at the sale 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

OnSat's Responsibilities 

OnSat will furnish the following to Customer at the attached Exhibit identifying Sites: 

• Bandwdith necessary to connect and maintain Customer's existing BCb® system to 
OnSat's "Digital Equity Network®" that amends and replaces SOW 001 of the Master 
Agreement 

• -Satellite transmission services between OnSat Facility and Sites; 

• Fittered In Ierne I access, digital video broadcast receive services. 

• Satellite Bandwidth from SES Americom. 

Project Schedule 

Project Start Date: Date of Grant Acceptance by the Navajo Nation. 
Service Start Date: Individuat Chapter Houses will be enabled at comptetion of equipment 
Install. Service Start Date shall be the date of the completion of the ins tat! and the service is 
Enabled at each Chapter House. 
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Statement of Work 
Contract Number 30019 

Project Number 007 

Costs: 
This project includes: 

TYPE OF FEES DESCRIPTION Initlaf Feu ?-er Monthly 
F ... 

10/01 

, Payment for estimated addinonCiI adual costs for tI"liS period 01 time 
(to be pain directly to SES Americom oy a grant form the 8111 and 
Melinda Gates Foondation, upon authorization by the NavajO 
Nation). 

I Payment fOf estimated average actual costs at service for 5Mb of 
[ bandwith for ttlls pertod 0' time ~ 534,175 per month for 108 sites. or 

S523 27500 

to 121{).4 
bandWldih costs 

" 

5316.44 per month (to be paid directly 10 SES Americom by a gran! 
form the Bill and Melinda Gates Foundation, upon authorizatIOn by 
the Navajo Nation). >436,950.00 

, OnSaI assumes responsibility for an other costs associated with the 
SES bandwidth contract from inception tfHougn the end 01 2004 

Totals (U.S. currency) 

Terms and Conditions 

S96o,22a.oo 

BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT 
NUMBER C22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPLY 
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Statement of Work 
Contract Number 30019 

Project Number 008 

STATEMENT OF WORK 

OnSat 
Ntrworl< (OtnmunlC.jItio/lS 

NAVAJO NATION 
Amendment to SOW 001 for Field Services 

and Remote Support for 108 Chapters 

Beb 

Prepared by: 

David Stephens 



Statement of Work 
Contract Number 30019 

Project Number 008 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: . 

Project Manager: 
I Title: 

Voice: 

Fa.x: 
I I E-Mail: 

I 
Installation Address: 

OnSat Information 

Manager: 
Voice: 
Fax: 
E-mail: 

Lead Engineer: 
Voice: 
Fax: 
E-Mail: 
Contract Manager: 
Voice: 
Fax: 
E-Mail: 

Norbert Nez 
Senior Information Systems Specialist 
(928) 871-7089 

(928) 871-7090 

I n.nez@alum.dartmouth.org 

108 Chapter Houses 

David Stephens 
801-466-1688 
801-466-5998 
dave@onsatnet.com 
Kuen Damiano 
801-466-1688 
801-466-5998 
kuen@onsatnet.com 
Mr. Dar Smith 
801-466-1688 
801-466-5998 
dsmfth@onsatnet.com I 

i .1 



Statement of Work 
Contract Number 30019 

Project Number 008 

Statement of Work 

Purp.ose 
This Statement of Work is intended to ensure Ihat the services contracted with OnSal meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to detail what things wilt and will not be included in this On Sat services engagement: 

• Objectives-A list of services to be delivered 

• On Sat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to periorm services in addition to the services identified in 
this Statement of Work, the periormance of such additional services may, at the sale 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Objectives 

OnSat will furnish the following to Customer at the attached Exhibit identifying Sites: 

• Service, support and maintenance of the connection at On Sat hub and all 108 
Chapter Houses. 

• Technical Support for the Satellite Connections at Chapters. 

• Certification Training and Technology Transfer to Designated Navajo Nation Support 

Personnel. 

On Sat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met: 

• Detailed link analysis perlormed by OnSal engineering, including the idenlificalion of 
antenna look angles. 

• Configuration of receiver. 

• Configuratjon of server. 

• Monitor hub activity and services for interruption of services 

• ConfIguration of modulator for transmit sites. 

Acceptance test 10 ensure operation. 

Monitor and conlrol of all 108 connections 

MaintenanCB, service and support ot all satellite equIpment at the Chapler Houses 



Statement of Work 
Contract Number 30019 

Project Number 008 

• Develop a certification program to be use on future certification of technology support 
personnel. 

• Develop a users manual for installation of salellite system and apparatus at Ihe 
Chapter. 

• Manual of configuration of the HUB faGinty. 

• Manual of the wireless configuration installed at each Chapter. 

Customer's Responsibilities 
Customer shall provide the following: 

• Appoint and make available a project manager 10 work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

• Make any necessary modifications 10 Customer network prior to installation. 

• Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequate workspace at each facility where Services will be performed. 

• ProVide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment. 

• Customer shall be responsible for the back up of all computer systems. 

Project Schedule 

Costs: 

TYPE Of FEES 

Project Start Date: Date of Grant Acceplance by the Navajo Nation. 
Service Slart Dale: Individual Chapler Houses will be enabled al completion of equipment 
Inslall. Service Start Date shall be the date of the completion of the install and the service is 
Enabled at each Chapter House. 

This project includes: 

DESCRIPTION I Initial F au 
Per Monthly 

Fees 

OnSa! support 
Services 

! OnSat Field and remole support for Aloha installation and SES I 
i connectivity through 1212004 for 106 sile~$75.00 per site per month 

I ! for 106 sites {lo be paid by Navajo Nation through a combination of 
1J2003~ 12.'2004 i giant funds and Navajo funds to On$at On a monthly basis 58.100.00 I 

Totals (U.S. currency) ! $'94,400.00 I 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT 
NUMBER C22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPL Y. 

! 
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STATEMENT OF WORK 

Statement of Work 
Contract Number_30019 __ 

. _. _f=>~~t~~~! .. ~~.~be_~. ____ . __ . ~_O~= __ , __ _ 

NAVAJO NATION 
Uninterruptible Powers Supplies and Cabinets 

For 
108 Chapter Buildings 

Deb 

Prepared by: 

David Stephens 

t 
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Statement of Work 
Contract Number_30019 __ _ 

_ ___ . _______ , __ . _________ . _______________ ~ ______ ~!_~~.~_~~~ber==~~_= ____ . 

Contact Information 
Customer Information 
To assist OnSal managers In making engagements more successful please provide the following contact 
and background information 

Project Manager: 
Title: 

[ Norbert Nez 

I 
i 

E-Mail: 

I 

Installation Address: 1108 Chapter Houses 

OnSat Information 

Manager: I David Slephens 
Voice: 801-466-1688 

Fax: i 801-466-5998 , 
E-mail: ! dave@onsatnet.com 

Lead Engineer: Kuen Damiano 
Voice: 801-466-1688 

Fax: 801-466-5998 
, E-Mail: kuen@onsatnet.com 

Contract Manager. 
c--: . 

Mr. Dar SmIth 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: dsmith@onsatnet com --



• 
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Statement of Work 
Contract Nurnb-er_30019 __ _ 

-... ~-~~~~!.!!~~!?~~-. - .. ~g-~=~- -

Statement of Work 

Purpose 
This Statement of Work IS Intended to ensure that the services contracted with On Sat meets 
the Customer's objectives and expectations, The Statement of Work includes the following 
sections to detail what things will and will not be included in this OnSat services engagement 

Objectives-A list of services to be delivered 

OnSat's Responsibilities-A list of engagement boundaries 

Customer Responsibilities-What the Customer is expected to bring to the table 

Schedule-Dates of engagement 

Costs-A detail of what is being bilted to the Customer 

Signatures of interested parties 

If the Customer requests On Sat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may. at the sole 
discretion of On Sat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Objectives 

OnSat will furnish the following to Customer at the attached Exhibit Identifying Sites: 

UPS and Cabinet to house UPS and Aloha SDR equipment at each Chapter 

OnSat's Responsibilities 
This project Includes the following deliverables so that the Objectives will be met 

Provision and Installation of UPS and Cabinet at each of 108 Sites where On Sat 
satellite system is in place 

Customer's Responsibilities 
Customer shall provide the following' 

Appoint and make available a project manager to work with OnSat for the completion 
of Services, (This person must have authority to act on behalf of the Customer) 

Make any necessary modifications \0 Customer network prior to installation_ 

Provide OnSa! engineers with needed security access to networking systems and 
Customer's facilities dUring the performance of Services 

Provide adequate workspace at each facility where Services WIll be performed 

Provide suitable server platforms. with properly instalied and patched newIOrk 
operating system software necessary 



, 
Statement of Work 

Contract Number_30019 __ 
._, _______ . ___ ~ __ ~ __ . __ ._ .~ ___________ ._~___ _ ________ ~ ____ . ___ yroject Num~~r _~_~ ----=--_ .. _ 

Ensure that adequate power sources are available for new and existing equipment. 

Customer shall be responsible for the back up of all computer systems, 

Project Schedule 

Costs: 

TYPE OF 
FEES 

-Equipment 

EquipmeOl 

Installation 

Snipping 
Charges 

Project Start Date August 15, 2003 

Completion Dale' October 15, 2003 

This project includes' 

DESCRIPnON 

Wall Rack Mounllodung EncloS'ure 
tor UPS and Aloha SDR lor each 
Chapter and 2 spates 

UPS for each Chapter piuS one spare 

Cost Quantity Monthly Cost 
Cost 

110 NlA 

110 N/A 

108 N/A 

108 

Totals (U.S. currency) due on signature of SOW 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMEW), CONTRACT 
NUMBER C22243 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPLY 

IN WITNESS WHEREOF, each of the parties have caused this Statement of Work to be executed by duly 
authorized representatives of the parties. 

Signatures 
ONSAT 

Signature: _________ _ 

Name: ___________ _ 

Title: __________ _ 

Date: __________ _ 

End of Statement of Work 

CUSTOMER 

Signalure: __________ _ 

Name: _______________ ___ 

Title: ___________ _ 

Date: __ ~ __________________ __ 
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STATEMENT OF WORK 

Statement of Work 
Contract Number_30019 __ 

.. __ ~. __ ~_~_':t~~_~ .~~~.J?~.:_. __ .. _Jl!.~-o-=== __ _ 

NAVAJO NATION 
Additional Satellite Equipment 

for 
System Support and Management 

BCb 

Prepared by: 

David Stephens 
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Statement of Work 
Contract Number_30019 __ _ 

~~?~~_~~~~_~~=-~~O==-=~=-_ 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

i Project Manager: 
Title: 

I 
I Norbert Nez 

I 
E-Mail: 

~-------------+-----------------------------------

Installation Address Shiprock and Window Rock 

OnSat Information 

Manager: David Stephens 

Voice: 801-466-1688 
Fax: 801-466-5998 
E-mail: dave@onsatnet_com 

Lead Engineer: Kuen Damiano 
Voice 801-466-t688 
Fax- 801-466-5998 
E-Mail: kuen@onsatnet.com 

Contract Manager: Mr. Oar Smith 
Voice- 801-466-1688 
Fax: 801-466-5998 
E-Mail: I dsmith@onsatnet.com 
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Statement of Work 
Contract Number_30019 __ _ 

Statement of Work 

Purpose 
ThIS Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to detail what things WIll and will not be included in this OnSat services engagement 

Objectives-A list of services to be delivered 

OnSat's Responsibilities-A list of engagement boundaries 

Customer Responsibilities-What the Customer is expected to bring to the table 

Schedule-Dates of engagement 

Costs-A detail of what is being billed to the Customer 

Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional servIces may, at the sole 
discretion of On Sat require a modification to the project completion date and ah increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Objectives 

OnSat will furnish the following to Customer at the attached Exhibit identifying Sites: 

2 complete OnSaUAloha satellite ground station systems for support and 
network management 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met: 

Provision and Installation of 2 complete OnSat/Aloha Satellite Systems at Shiprock 
and Window Rock Locations. 

Customer's Responsibilities 
Customer shall provide the follOWIng: 

Appoint and make avaitable a project manager to work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

Make any necessary modifications to Customer network pnor to installation 

Provide OnSat engineers with needed security access to networklng systems and 
Customer's facilities during the performance of Services 

Provide adequate workspace at each faCility where Services will be performed 
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Statement of Work 
Contract NlJmber_30019 __ 

Project Number __ 010 __ 

ProVidesuiiabie-serVer platiOrms-:-wiihp;:-ope~iyi;;staiiedand patched -netWori\----·· 
operating system software necessary 

Ensure that adequate power sources are available for new and eXisting equipment. 

Customer shall be responsible for the back up of all computer systems. 

Project Schedule 

Costs: 

TYPE OF 
FEES 

Equipment 

Equipment 

Inslallation 

Shipping 
Charges 

Project Start Date August 15, 2003 

Completion Date: October 15, 2003 

This project includes: 

DESCRIPTION 

Complete OnSatfAloha Earth Station 

Spare Parts 

Cost Quantity Monthly Cost 
Cost 

S8,145OO 2 516.290.00 

56,000.00 kit 56,00000" 

Totals (U.S. currency) due on sjgnature of SOW 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"). CONTRACT 
NUMBER C22243 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPLY. 

IN WITNESS WHEREOF, each of the parties have caused this Statement of Work to be executed by duly 
authorized representatives of the parties. 

Signatures 
ONSAT 

Signature: _________ _ 

Name' ___________ _ 

Title: ___________ _ 

Date: ___________ _ 

CUSTOMER 

Signature: __________ _ 

Name' ___________ __ 

Title: ___________ _ 

Date: ____________ _ 

.. End of Statement of Work 

• 

• 

" 
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Date: -3tl 7+-0+ trM~~ Window Rock Arizona 86515 
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VAJO DIVISION OF PUBLIC SAFF( 
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Page: _, __ _ 

DOCUMENT This STATEMENT OF ~QllJ<:._shal1 be governed.by the terms and conditions 
of the Master Agreement for Internet and tr t 

7, Counsel 

-.';;'''-, 
-: ' 

Outcome: - ... ,---:.-----·h~----.'--

Sign/Date: ....... ,.--------t'i11---

WHITE - P'e"o"nr' ,-""" ow·· FInE\f1cml 
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CONTRACT 
MODIFICATION 
NUMBER TWO (2) 

OA TE: March 18,2004 

,tractor: OnSa! Network 
Communications, 
Inc. 

Original Contract Date: NO"ember 30,2001 
PROJECT: 

,tract Number: C22052 
C ontraet Mod. Amt: $64,356.50 
Total Contract Amt: $4,358,373.50 

"laster Agreement of Internct and Transmission Sen-iccs for the Navajo Nation 
TO CONTRACTOR: 
OnSat 
PO Box 981855 
Park City. Utah 84098 

Contract lor: INTERl'\IET & TRANSMISSION SERVICES 
The Contract is modified as follows: 
To include the following Statement of Work. (total cost $65,356.50): 

I.) SOW No. 012: Department of Emergency Management 

DURATION: This Agreement shall not exceed November 30. 2005. The Master Agreement is 
subject to renegotiation at that time. 
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work 012. 
FUNDING SOURCE: Account Number 1160195510, 1160205510, K-031301-9146 

, . 

NOT VALID UNLESS SIGNED BY NAVAJO NATION Navajo Nation Total 
AND ON SAT ._-- ---

oJ'he original COIl1!"ctSum was: $1,239,800.00 $1,937,588.1)0 
- _ ... ----

Net Change by previously autborized Contract 
Modifications: $0 $2,355,429.00 
The ContTact Sum Prior to this Contract Modification was: $1,239,000.00 $4.293.017.00 ---_ .. I The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $65,356.50 , 

I The New Contract Sum incl~ding this Contract Modification 
-- . 

$1.304.356.50 $4.358,373.50 I will be: .. 

Time extension will remain unchanged while services are available. The date of the 
Substantial Completion as of the dale of the Contract Modification therefore is November 30. 2005 

Signa tu res 
ONSI\T 

Titt": ..,,("':["'0'--_______ _ 

Dat£': 3/15f20H4 

THE NA VAJO NATION . 

Signatur£,: A~~.,J,<~~~--­

Office of t 

Dat<: __ AP_R_2_g_2_00_~ ' __ 

I 
;/ 



Statement of Work 
Contract Number_C22052 __ 

__________ .. __ .. ___ . _____ " ____ ~!.?1:~~._~!:~~~=~~2_~._._ 

STATEMENT OF WORK 

NAVAJO NATION 

Department of Emergency Management 

Beb 

Prepared by: 

David Stephens 

OnSat 
Nc~ (ommunlc<1tlros 

SIGN 
HER E 



Statement of Work 
Contract Number_C22052 __ 

P_T.?iect N~!:!lber---==~~= 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
Jimson Joe 

Title: 
Voice: 928-871-6892 

Fax: 928-871-7161 

E-Mail: jimsonjoe@navajo911.com 

Installation Address: Window Rock, Arizona; Crownpoint, NM 

OnSat Information 

Manager: David Stephens 
Voice: 801-46&-1688 
Fax: 801-46&-5998 
E-mail: dstephenS@onsatnet.com 

Lead Engineer: Kuen Damiano 
Voice: 801-46&-1688 
Fax: 801-46&-5998 
E-Mail: q@onsatnetcom 
Contract Manager: Dar Smith 
Voice: 801-46&-1688 
Fax: 801-46&-5998 
E-Mail: dsmith@onsatnet.com 



Purpose 

Statement of Work 
Contract Number_C22052 __ 

______ ~ ______ , ___ _"r')!~c,t,Number O~_~= __ ~ 

Statement of Work 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations, The Statement of Work includes the following 
sections to detail what things will and will not be included in thIS OnSat services engagement 

• Objectives-A list of services to be delivered 

• OnSats Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs~A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Work, the perfonmance of soch additional services may, at the sole 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set 

Objectives 

OnSa! will provide the additional equipment necessary to deliver broadband, fixed mobile, 
communications for the Department of Emergency Services disaster management, training 
and resource management: 

• BCb® system; OnSat's "Digital Equity Network®", 

• See attached equipment and services listing; 

OnSat's Responsibilities 
This project inCludes the following deliverables so that the Objectives will be met 

• Configuration and installation of fixed broadband satellite connection at the Ft 
Defiance agency office, 

• Configuration and installation of fixed broadband microwave connection at the 
Crownpoint agency office, 

• Configuration and installation of fixed-mobile broadband satellite connection tor 
mobile emergency and command unit at the Ft Defiance agency office, 

• Configuration and installation of mobile wireless connectivity units for connectivity at 
agency offices mentioned above and 108 Chapter sites 



( 

Statement of Work 
Contract Number_C22052 __ _ 

~~ _____ .~ ___ . __ ~~~ __ ~ ___ ~~~roJect Numb!,~012~ 

Prepare grants to do those parts of the Emergency Management Services that cannot be done with 
existing resources~ 

The NN would have the first Office of Emergency Management with mu~iple backup systems, (failsafe) 
that comprehensively prepares all DINE to be ready for, to be able to respond immediately to, and to 
recover from - any crisis or disaster. 

A major part of this project is to use the existing OnSat satellite and wireless service to train and deliver 
the information collected and maintained by the Office Emergency Management 

The goal is to accelerate the implementation of the organization's goats. The Statement of Work helps 
achieve this by providing NN with immediate management and technical expertise that is dedicated to 
serving the needs of people, wherever they are, and providing them electronic communication for 
instantaneous information and messaging. Technology is the pipeline. Preparing people and 
organizations to be prepared for emergencies is the content for the pipeline. 

Customer's Responsibilities 
Customer shall provide the following: 

• Furnish engineers with information and data on Customer's operations. activities, and 
existing systems, as required to achieve the project objectives. 

• Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement. 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to installation. 

• Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and eXisting equipment. 

• Customer shall be responsible for the back up of all computer systems. 

• Customer shall be responsible for first level support to ~ sites after the 9O-day 
training period. After training and knowledge transfer, Customer shall provide all 
technical support to its organization and obtain ~ support from OnSat through the 
deSignated Project Manager. 

Project Schedule 
Project Start Date: December 1, 2003. Termination Date September 30, 2006 
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Statement of Work 
Contract Numbe,_C22052 __ 

~ .. __ . __ ~. __ . ____________ ~ _______ ~p-'"-~"".!!iumb__"!=~13= _ 
• Modification of OnSet hub for Department of Emergency Management to 

communicate with each of the 108 Navajo Chapter sites. 

• Acceptance test to ensure operation. 

• Provide initial 90 day onsile instruction and training for personnel in suPPOrt. 
operations and maintenance of equipment and services. Technical support from 
OnSat will be provided to Customer through Customers designated Project Manager. 

• Provide "traifl-lhe.-trainer' education and knowledge transfer through Customers 
designated Project Manager. 

• Provide onsite warranty exchange services on all Customer owned equipment and 
OnSat provided eqUipment. 

Problem Statement How does the Division of Emergency Management grow into its full responsibilities 
to provide emergency management services to all segments of the Navajo Nation?? 

Requires a clear, comprehensive management vision (a document) to accomplish a vital mission 
with necessary goals. The goals can be broken down under three components or headings: Readiness ~ 
- Response - and Recovery. (These might be chapteJs of the document) Each would have its own 
approach, deployment strategy, and evaluation of results. 

In order to know how to get where NN needs to be in providing comprehenSive, collaborative emergency 
management services NN needs to know where they are with some degree of precision. (Statement of 
Need, or baseline data) This includes identifying and documenting resources available and resou~ 
needed. As well as potential crisis and emergencies. 

NN needs to know who must to be involved in collaboratively building the enhanced plan for developing 
and delivering the services. (stakeholders) 

Emergency Management Services, by their nature, affect all entities of NN. 

Therefore, the project development must surely be done in collaboration with other NN organizations and 
interests. (For buy in, support, and to avoid blockages placed out there for whatever reasons?) 

Currently, Emergency Management Services has been worldng on obIaining this data. Connecting to the 
OnSat satellite natwoli< will accelerate this data collection. When the needs assessments are done 
proper1y, they can then be matched to potelltiallunding sources to obtain resources to address the needs 
identified. That is the genesis for developing fundable proposals_ (grants, contracts, donations, etc.) 
Government funded proposals are calling for collaboration and sustainability_ (making a difference for 
more people over a longer period of time) 

In order to accomplish what needs to be done, OnSet will assist in the development of an Emergency 
Management strategy thai would follow the format ot 

Define the approach that is best for NN. 

Deploy the approach quickly throughout the Nation. 

Measure the benefits to document the results of the approach and its deployment 

Apply the new technologies (satellite, internet, telephony, etc.) at all three steps, to make sure all 
organizational units of NN know what is being done, why it is being done, and how it is being done 

.-", i 
'/ 
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Statement of Work 
Contract Number_C22052 __ 

_______________ . ____ ~!.':?Le_~~~ um?er 012 

Costs: 
This project includes: 

TYPE OF FEES DESCRIPTION Cost per InlUal ExIlmsJon 
Unit Quantity 

. 

Equipment - Satellite BCbII Broadband SateUtte System - rlXedIt40bile $14,995.00 1 $14,995.00 
Configuration 

Equipment - Satellite Satel1lte Ftxed Base Broadband Connedhli!y $7,100.00 1 $7,100.00 
Installation and equipment 

Equipment - Wireless WDSL WlTeiess Broadband Conneclivity $1,500.00 1 $1,500.00 
Instatl.atiOn and equipment 

Equipment - Wireless Wi",iess Chapter Connedhli!y $2,368.75 )- $4,m.5O 
OevloaslWorltstations " 

Service Fees • Internet Annual connecttvity to Chapter netwol1l. - satellite $5,400,00 1 $5,.00.00 
services 

ServK:e Fees • Internet WOSt Annual connectivity per site up to 5 users $2,368.00 2 4,nS.OO 

Service Feos -internet Internet Web Page and Email 279.00 2 $558.00 

TrainingiConsutting Grant development services - per hour $100.00 150 $15,000.00 

Training/Consulting Technk:al Support Training/Consulting - per h-our $75.00 150 $11,250.00 

Due upon ac~ptanee of Statement. of Work $65,35e.50 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"}, CONTRACT 
NUMBER C22052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPLY. 

End of Statement of Work 



Amendment to 
CONTRACT 
MODIFICA nON 
NUMBER TWO (2) 

DATE: March 18, 2004 

tractor: OnSat Network 
Communications, 
Inc. 

Original Contract Date: November 30,2001 
PROJECT: 

Tact Number: C22052 ~ 
Lontract Mod. Amt: $a6?356.50 
Total Contract Amt: $4,378,373.50 

Master Agreement of Internet and Transmission Services for the Navajo Nation 
TO CONTRACTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TRANSMISSION SERVICEn ~ 
1 he Contract IS modIfied as follows: tfY. 
To include the following Statement of Work. (total cost $ltSJ 56.50): 

1.) SOW No. 012: Department of Emergency Management 

DURATION: This Agreement shall not exceed November 30, 2005. The Master Agreement is 
subjecl to renegotiation at thaI time. 
The TERMS & CONDITIONS set forth in the Mastcr Contract shall govern the Statement of 
Work 012. 
FUNDING SOURCE: Additional account number K040:82/ ..,r.fD /(>3 "0/ bS-1 ,?, 

j Cc:u' F I;) coo --, , 
Time extension will remain unchanged while services are available. The datc of the 

Substantial Completion as oflhe dale ofthc Contract Modification therefore is November 30. 2005 

Signature 
ONSAT 

Signature: fi:'t-i -+4..!..<+~---

Name: "D"'"''''·'''''''-''lL'''-''''-____ _ 
Title: -"C"'E"'O'--_______ _ 

Da'e: 3/15/2004 

NavajoDPS ~ 

Signature: f C d '­
Name: Samson Cowboy 

Title: Div Director 

Da'e: 6/3/2004 

,~J/ 
'r 



JOE SHIRLEY, JR. 
President 

THE 
NAVAJO 
NATION 

P.O. BOX 3150 

David Stephens, CEO/President 

WINDOW ROCK, ARlZONA 86515 

. Jul y 09,2004 

On Sat Network Communication, Inc. 
2749 E. Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

Dear Mr. Stephens, 

(520) 871-6505 

FRANK DA YISH, JR . 
Vice~President 

Enclosed is your signed copy of' the "Contract Modification Two 12l" Controct 
#022052 with the Navajo Notion Department of Emergency Monagement. 

The contract approved, is in the amount of $86,356.50. However the President of 
the Navajo Notion did not sign this modification therefore it is invalid.· Further the total 
amount of the award does not tie in and we have two modification 12J processed, but 
with different statement of work. Therefore, a correction to the modification needs to 
be address. The above contract number must be referenced on all invoices and 
correspondence to this contract. 

Should you have any question, please contact Ernest Franklin, Jr" Project 
Monager, at (928)871 - 6100. 

x.c. Contract Accounting Seclion 
Office of the Contraller 

Sincerely, 

Q,~\~(0:....~l...t';~L 
J8nice Haskie 
Accounting Supervisor 
Contract Administration/Purchasing 

Contract Number C#022052 IK036005.6530, K031301.9146, K040782.6530) 
(1030{]1.6530, 116019.5640, 116020.5640) 
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_:'vr=FICE OF THE PRESIDENT 

The Navajo Nation 
Window Rock, Ari~o'la 86515 

IGNATURE APPROVAL SHEET 

AD1-~INIsrRATIVE REVIEW ONLY 

FROM: DESIGN AND ENGINEERING SERVICES (Name) Ernest Franklin, Jr. 
- , ~'lIl'f t~IWC'U(5 E. J 'Ie eoorR'C'F m. (;22052 
DOCUMENT: This STATEMENT OF WORK shall be governed by_the terms 
Master Agreem~nt for Internet and transmission services between 

SAS N~ 0487 

(Phone No) 8716100 

a..-,.d conditions of the 
------~-, 

OnSat and the N~vajo 

Number C22052 Number 013. 

1. 

2, Division 

3, 

Committe Review/Action: ~~ ________ ~'_, ___ _ 

OGG Final Receipt: 

BLUE-DCa 





I CONTRACT Co __ .actor: OnSal Network 
Communications, 
Inc. 

Com t Number: C22052 
Contract Mod. AmI: S 6,202,200.00 
Total Contract Amt: S 10,495.217.50 

I 
I 
I 
I 
I 
I 
I 
, -... 
I 
I 
I 
I 
I 
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MODI FICA nON 
NUMBER THREE (3) 

DATE: May 15,2004 
Original Contract Date: November 30,2001 
PROJECT: 
Master Agreement of Internet and Transmission Services for the Navajo Nation 
TO CONTRACTOR: 
OnSat 
PO BOI 981855 
Park City, Utah 84098 
Contract for: INTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows: 
To include the following Statement of Work, (total cost $ 6,202,200.00): 

I.} SOW No. 0013: Library Consortium Chapter House Amendment to SOW 007 for 
Bandwidth, ($6,202,200.00). (No Additional Cost because of a one-time adjustment of 
services adjustment Prepaid Match Credit from OnSat 0[$967,584.00 and Grants from 
Universal Access Fund of at least $5,271,870.00) 

DURATION: TIlis Modification shall not exceed November 30, 2005. 
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work 013. 
FUNDING SOURCE: Contingent upon receipt offunds from FRN 1050114 Universal Access 
Fund - Schools and Libraries Division. 

NOT VALID UNLESS SIGNED BY NAVAJO NATION AND Navajo Nation Total Including 
ONSAT Grants 
The original Contract Sum was: rl) $1 ,239,000.00 $4,293,017.00 
Net Change by previously authorized Contract Modifications 
(Contract Modification 2) was: $65,356.50 
The Contract Sum Prior to this Contract Modification was: $ 1 ,304,356.50 J.) $4,357,373.50 
The Contract Sum will be Increased by this Contract Modification • $6,202,200.00 
in the Amount of: /' 

Less a one time credit from OnSa! for Services (See SOW 013) • Y (S967,584.oo) 
Less Funding from FRN 1050114 Universal Access Fund --SLD ~$5,271,870.oo) 
The New Contract Sum including this Contract Modification will 
be: $1,304,356.50 SI0,495,217.50 

.. (OAlso see ExhIbIT J) 
:The date of the Substantial Completion as of the date of the Contract Modification therefore 

remains December 31, 2005. 
Signatures 

ONSAT 

Signaturr: +--+.J...:'-..LH""'-__ _ 
\ 

j'i2me: D-:oni _ 

Title: -"'C"'E"'O'--_______ _ 

D8te: 311SnOO4 

THE NAVAJO NATION 

Sigmlrure: r.w~-C~~~~~­

Office of Ih 

Date: __ &.c...l-'-L-.f--___ ~--

'/ 
" , 
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STATEMENT OF WORK 

StAtement of Work 
Contract Number_C22052 __ 

Project Number 013 

NAVAJO NATION LIBRARY CONSORTIUM 
Chapter Amendment to saw 007 for Bandwidth 

BCb 

Prepared by: 

David Stephens 

c/ 
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Statement of Worl< 
Contract Number_C~2 __ 

Project Number 013 

Contact Information 
Customer Information 
To assist 0nSat managers in making engagements more successful, please provide the following contact 
and baCkground infonnaoon: 

Project Manager: Emeat Franklin 
Title: 

Erate Projed Manager for 01IIce of President and Voce President 

E-MaIl: EmealJranklin@nndel.org 

Installation Address: 111. Sit~ Navajo Nation Chapter Library Consortl\Jm 
_ ."L~.- ,:.-. > 

On Sat Information 

Manager. David Step/1ens 
Volca: 801-466-1688 
Fax: 801-466-5998 
E-mai: d 

_com 
lead Engine«: Kuen DomIano 
Voa: 801-466-1688 
Fax: 801-486-5998 
E-Mail: kuen@onsatnet.com 

Cool1aCI Manager. Mr. Dar Smith 
Volca: 801-466-1688 
Fax: 801-466-5998 
E-Malt dsmith .com 
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Statement of Won. 
Contract Number_C220Sl __ 

Project Number 013 

Statement of Work 

Purpose 
This Statement of Worl< is intended to ensure that the services contracted wilh OnSa! meets 
the Customer's objectives and expectations. The Statement of Worl< includes the following 
sectioos to detail what things will and will not be included In this OnSa! service8 engagement 

• Objeclive&-A list of services to be deflVt!ll'ed 

• OnSai's Responsibilities-A list of engagement boondarles • 
• Customer Responsib~iti_What the CU&lOmer is expected to bring to the table 

• Schedul&-Date& of engagement 

• CosI&-A detaQ of what Is being billed to the Customer 

• Signatures of interested partlea 

If the Customer requests OnSa! to perform services in additfon to the servicea idenlilied In 
this Statement of Worl<, the perfolmance of such additional seJVices may, at the e()je 
discretion of OnSa!, require a modlticallon to the project completion date and an increase In 
the fees to be paid by the Customer. The OnSa! project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Objectives 

OnSa! will furnish Iha following to Customer at the attached exhibit identifying Sites: 

• Bandwidth end S81ViCe$ necessary to oonnect and maintain Customer'. existing 
BGb#) system to OnSet's "Digital Equity Netwot1<e" !hat amends and ~·SOW 
~ oI1hft Mas!", Agreement This adjusts original level of service trqin 128k to T-1 
16'ie1 service per quOte.; 

• Setelrrte ballsmis§jOO services between OnSa! and Siles; 

• Caching services; 

• Filtered Internet access, digital video broadcas! receive services. 

• Satellite Bandwidth ITom SES Amerlcom. 

• Hub equipment services other than Aloha. 

• Service, support and maintenance of Ihe connection at hub and aU 111Ubrary 
Consortium SI\e8. 

• Technical SuPPOrt for the SatellM Connections 



• 

• 

OnSat's Responsibilities 

Statement of Work 
Contract Number_C22052 __ 

Project Number 013 

This project includes the following deliverables so that the Objectives will be met 

o Detailed link analysis performed by OnSat engineering, including the identification 01 
antenna look angles. 

o Earth station frequency licenslng (only for transmit siteS). 

o Configuration of receiver. 

• Configuration of server. 
o Configuration of modulator lor transmit sites. 

o Modification of OnSat hub to communicate with Customer site. 

o Acceptance test to ensure operation. 

• Management of hub Facility. 

o Monitor and control 01 an 111 con~ 

o Maintenance, servlce and support of all satellite equipment at the Ubiary Consortium 
Sites and Hub facility Including all Aloha equipment 

Customer's Responsibilities 
Customer shall provide the following: 

• Appoint and make available a project manager to work with OnSat lor thlI completion 
of Services. (This person must have euthority to act on behalf of the Customer.) 

o Project Manager shall be authorized ~y Customer to execute any electronic or other 
signature formIlor the Universal Access Fund (SLO) to complete applications and 
obtain funding for this SCIN. 

• Make any necessary modiflcalions to Customer network prior to Installation. 

• Provide OnSa! engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequate workspace at eacih facility where Services will be performed. 

• Provide suitable server platforms, with properly installed and patched networ1c. 
operating system software necessaJy. ' 

• Ensure thaI adequate power sources are available for new and existing equipment 

• Customer shan be responslble for the back up of all computer systems. 

Project Schedule 
Project Start Date: NO\Iember 30, 2001. 

Amendment Start Date: September 1, 2003. 

Annual Renewal Date: June 30. 

'. TRona! Secvie«" 
TIlii'AiIi&4il1CiKshail '_lhoa:f~ of the Master Agreement to Jun!t3O; 2!JOe'snd shaM 
automatically renew from year to year thereafter. Either party may terminate thereafter by 
providing written notice to the other party 30 days prior to the annual renewal dale, 

rJ 
I 
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Costs: 

TYP£OI' oeSCRlPTlON eo. 
FEU ,- ONE TIME PREPAID W.TCH 
SeNicU CREDIT ADJUSTI.IEN"T TO ($957,_.00) 
PrepaId INCREASE SERVICE - Total One _ Prepold t.Iatd\ ~I C_ 

odj.-.nl to """- ...v.co. 
aI<Mdy paid "" by Novajo Notion Ie< 
_ /rom 711>20031111\1 
flI:lOt2OO6. 
(S- AIIad>ed Spno_ ExhN ij 
_ Prepcld..-~ lObe ,. 
appIIed .. -
DaIo afthlo ~ Ie< = ($-130,1130.00) 

Credll •• Lkjy 1, 2004 . (5499,500.00) 

CredIIod July 1, 200!! ($37,254.00) 

1- EldolIr1g 1281< _ fmm 7-1-2003 S4lI,iIOO - to ......... 31. = 
~s.Mc. fmm 121lkto 1._ $2,500.00 
qQ~Je, FGlP 3f/Je plw-~ MontNtper ~ per _ fmm 91112003 • 
Ihrough 5/3112004 paid _II' . ... 
(S-_quoMo' 
_ "" July 1,2004- J\Jne 30, $2,500.00 

Monthly per 
2005 ... 

TOIOIOue 

Sutement of Worl< 
Contract Number_C22052 __ 

Project Number 013 

a.- MomIWy _eo.t 
ilJ eo.t (CIwdII) to 

NavaoIo-

1 Nt ... ($957,584.00) 

($430.830.00) 

($4OV.5OO,00) 

($37,254.00) 

2 S4lI,iIOO.oo $87,200.00 
month 

$277,500.00 $2,775,000.00 
111 

111 $277,500.00 $3,330,000.00 

". 

St~.oo 

"-Id _ c..dIt from ens.. (See ExhN ij ($957,584.00) 
TOIOI ~ PO)'l'*U by y..., fran U _ 
_ Fund: 

July 1, 2003 to J\Jno 31,2004 ($2,441,370.00) 
July 1. 2004 to Juno 31, 2005 ($2,830,500.00) 

Future P,."aJd _ Fundo ($37,%54.00) 

Terms and Conditions 
THIS STATEMENT OF WORK IS CONTEGIENT UPON FUNDS RECEIVED BY ONSAT 
FROM THE UNIVERSAL ACCESS FUND - SCHOOLS AND UBRIARIES DMSION. FRN 
105()11~ ADJUSTMENTS WlU BE AUTOMATICALLY MADE IF THE ERATE MATCH 
INCREASES FROM 85% TO 90% TO REFLECT THE ADJUSTED CREDIT. 

CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF WORt< 
SHAU BE GOVERNED BY THE TERMS AND CONDmONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS rPRIME CUSTOMER}, CONTRACT NUMBER C22052 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WIll NOT APPLY. 

• End 01 Statement 01 WorK 

) 
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EXHIBIT 1 to Contract Modification Three (3) C22052 SOW 13 

C .. dlt Crodlt To_rd. 

Erale A.ccounting Juty 1,lOO3 to June 301 2_ 
Go ... Grant Nl3 -12~ 
s ... lIite Dopo4lt • Paid by N;o.ajo Nation 
Ne"ato SandwkHh funding P.id by Navajo 
Paid by N.vajo Nation (June 20Q(1) 
No.ojo Support Coabl (Golea Grant) 

. Window Rod< C.nlral Ubrary 
Wide RUIN aoct Oenn.hat&o 
N.avaJo Nation Head Start Payment 

Total 

To'" Propald Kotch 
Cro<ll\ll 
s 
s 
$ 
s 
$ 
$ 
$ 
$ 

436,950.00 
63,332.00 
604,800.00 
97,200.00 

251,502.00 
6,000.00 
3,500.00 

44,200.00 

Monll\o 

$ 967,~.OO ;,,--

A_od.d Con.,...,t Ch'N" 10, en. V .. , 6 .nd 7 • 2003-2004 and 2004-2005 
JuHl3 S 48,600.00 1281< SaMc:e 
Aug-OO S 48,500.00 1281< Sa",ioo 

Monlhly Towa.l·1- 7-1 .... 10 12-31· 
Chargo Ol1oWl .... 04 

18 $ 24,275:00 S2lIf,300.00 r-145,650.00 
$ 63,332.00 

S 6-1,800.00 
$ 97,200.00 

$125,751.00 $ 125,751.00 
$ 3,000.00 $ 3,000.00 
$ 3,600.00 

$ 44.200.00 

S 0138',451.00 $ 479,133.00 

Aug-Juno 2003-2004 $ 2.nS,OOO.00 1.5Mb SaMc:e ($2500 par month xiii ailea for 10 montha) 
New C",",-Itom 7·1.2OOl1D &-3(1.2004 S 2,872,200.00 Total toot of Sa", ... for Ero .. year 6 

• 

15% $ 430,830.00 15% Co-!>ayment lIIqired by fro .. for 20Q3..20Q4 to be deducted from Propaid Match Cred't 
en&. P.y .... nt Year I (2003-2004) $ @ 2,441,370.00 85% ero .. Fundlng lor 200J..2OQ.I 

Crod/t Balance •• 01 113012004 $ 

New Cha_ 'rom 7-1-l-41D &-3(1.2006 
15% 

en,. P.y .... nt V •• , 1 (2/)04.2005) $ 

Crodlt Bala"" .... 1 111_5 $ 

536,754.00 onSet Prepaid Match Credit lor Navajo Nation to be applod to tu!ute yea" 

Total coat of SaIV'" lor Erala yea, 7 
15% Co-!>ayment lIIqinld by ero .. Io, 2003-2004 to be deducted fIom Prepaid Match Credit 

2,83(),500.D~ 85% Erollj FUndy.g tI2!t¥'i!f4 
"1"'" -( /10./1 -

37,254.00 OnSet Prepaid Match Cradtt lor N.vajo Nation to be applod to lutu", Y •• '" 

~ 

./ , 





Date~ ____ _ 

Page: _~ .. __ _ 

OFFICE OF THE PRESIDENTNICE PRESIDENT 
The Navajo Nation 

Window Rock, Arizona 86515 

SIGNATURE APPROVAL SHEET 
(164 REVIEW PROCESS) 

SAS N9 goov9 
I I \1\W 

DEP?fficeof tJ-e 1'tetidEntHice-Pr-esi.r:mt (NAME{'<:trick S~, Chief of Staff (PhoneNo)871-iDJ2/6352 

DOCUMENT: .n (Bn!FIT 15) . fA 
1HIS ~mmOOlCN NYPfR FUR (4), Rll" ClNIJW:T tv-PfR OnJl52Pfl1HN 'TIlE N .... VAD m.l"'ICN Cffi5-E CF Y ')-; 
ffiE3lilhT;VI(B..~ Pin Cl'&J' NElI.ffiK CIM-1NIQ.XIT[N), IN:., IN 1]£ tH1.NI' CF ~~~rr2, ... --'--~ 

~mmrA:niJ'l IS FCR ']}lE EXIEN3IIT< CF SERVIa: CF ~A."1:ER ARmENT CF Il'IIEIN'I PN) 'IlW81!S5KN SERVI<.gr'lilL : 
11-£ 11\''':'\1) NXITCN. 11£ OOGIN<\L A'IlNT IS $ 4,293,017.m Af\D IvTIL IN]~~9,&J,5,""F.5l., ' 
." I' I Dj 5& 7..). I 7S'b . 

~tEf '%i"f).j~~ 1 
.K .. c?~.~.tJ. as. ... '. & .. 8.0 .. G>..... ~.~t.!£-. ',' 

.. Patrick sa~~o~~{" ~~i~~ ·o~ . S't~;f' ~l.' . .. E" ._~. i il;. ::-_-:' 
1 !:,!ogram ,,---- - CJ J 

rft
' 2. !Jivislon_. ' Chief of Staff~ A E lid IS 

. ~ ~ ~ 
. U£,3. Contract,. GrantS/OMB , .tUZ!?1&nr? DATE, j- 2:".- - G5 

).\' 4. Q..iyision ot Finance/Controller : DATE· ::z/3fo~ 
5. Department of Justice DA~E: 3 t cJ '5 ' 05 
f Q!llce of the President DATE: _i:cll ;J-,f 0"-

'''li< .Lj 
]'XX~~ 19)I;j{jl\ 

RETURN ENTIRE DOCUMENTS TO OFFICE OF CONTRACTS AND GRANTS ~HEN SIGNED BY PRESIDENTNfCE PRESIDENT. 

Busjness Regulatory: ____________ _ Commjttee Review/Action: _____ . __ _ 

JAN 20u 
Sign/Dafe· ______ ~ __ ~ __ .. __ .. __ _ 

WH1TEa President's Office BlUE* OCG 

OCG Final Receipt ~ .. _ 

YELLOWa Financial Services P/NK· Division 

,J 
C! , 



, (4) ____ -'1 1 
DA IE: January 1, 2005 
Original Contract Date: November 30, 200l 
PROJECT: 
Master Agreement of Internet and Transmission Services for the Navajo Nation 
TO CONTRACTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows: 
To include the following Statement of Work, (total cost $): $72,000.00 

I.) SOW No. 015: Office of President and Vice President 

DURATION: January 1,2005 to December 31, 2006. 

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 

Work C22052-Project Il ISJ 
FUNDING SOURCE: 03h OO~. k 0 

NOT VALID UNLESS SIGNED BY NAVAJO NA nON Navajo Nation TotallncJuding 
ANDONSAT Grants 
The original Contract Sum was: $1,239,000.00 $4,293,017.00 
Net Change by previously authorized Contract 
Modifications: $65,356.50 
The Contract Sum Prior to this Contract Modification was: $1,304,356.50 10,495,217.50 
The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $72,000.00 $72,000.00 
Ibe New Contract Sum including this Contract Modification 
will be: $1,376,356.50 $10,567,217.50 

The date of the Substantial Completion as of the date of the Contract Modification therefore is 
December 31, 2006. 

Signatures 
ONSAT THE NAVAJO NATION 

Signa ture'f_-I--'-:""'--'-4'.Jt::::::.... __ _ 
N.me:~Da~i~~~~ __ _ 

Title: -'C"'E"'O'--_______ _ 

Date: l117n005 



-----. ~RANKJ·UAYISH J-
P.O. Box 9000 • WINDOW Roex. ARIZONA' 86515.' (928) 871·6352. (928) 871-4025 fAX VIf' PRE.lffi'," t 

May 23, 2005 

Visa Section 
The Honorable Consulate of BrazJ 

Ladies and Gentlemen: 

I have been invited as a speaker to attend the Regional Preparatory Conference for the 
Tunisia World Surrunit on the Information Society in RlO de Janeiro, from June 8-10, 2005. 
In addition, the NavajO Nation will help the Brazilian Inter-Tribal Committee organize a 
presentation. including videos, live technology equipment demonstrations and illustrations of 
the Navajo satellite-based Geographic Infonnation System. 

The above-mentioned activities ~-ilI be developed jointly with OnSa[~ a company that has 
implemented an integrated connecnv1ty system USl11g the right Information and 
Communications Technologies for many applications towards a self-sustainable 
development process within the Navajo Nation. 

Although 1 am llIJable to present at the Conference, I will send a delegation to represent me 
and the Navajo Nation. I therefore respectfully request t}!at visas be issued for the 
follouwg: 

Patrick Sandoval, Chief of Staff, The Navajo Nation 
Ervin Keeswood, Tribal Council Delegate, The Navajo Nation 
Martha King, Advisor, Legislative Branch, 'The Navajo Nation 
Ernest Franklin, Department of Economic and Social Planning, The Navajo Nation 
David Stephens, Chairman and CEO, OnSat 
Kuen Damiano, Chief Operations Officer (COO), OnSat 
Gerardo Zepeda-Bermudez, Vice-President Global Operations, OnSat 
Donovan Quintaro, lvferua Technician, OnSat 

Thank you and 1 appreciate your suppon of this request. A ttached are copies of the 
invitatlon letters· sent [() me and to each member of the Navajo Nation delegation" 

Sincerely. 

Joe ~r, PreSIdent 
THE NAVAJO NATIO 
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STATEMENT OF WORK 

NAVAJO NATION 
Office of President and Vice President 
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Prepared by: 

David Stephens 
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Statement of Work 
Contract Number_C22052 __ 

_ ___ .~roLe~_~ ~~!,:~r ~~~._ 

Contact Information 
Customer Information 
To assist OnSa! managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
Title: 
Voice: 

Fax: 

E-Mail: 

Patrick Sandoval 
Chief of Staff 

------------

L-ln_sl_al_la_tiO_n_A_d_d_,e_s_s_: ___ J Office of President and Vice preSide_n_t __ _ 

OnSat Information 

Manager: I David Stephens 
-----~~-l 

Voice: 801-466-1688 
Fax: 801-468-5998 

f--"::E-..::m:::a:::ii'-.: _________ t-=d=-av:.:e"@~o=n.:.:s=ac::.tn=e::.:t.=co,,m'-.- ___ ~_~~ ___________ ~ ______ . ___ _ 
Lead Engineer. Kuen Damiano 
Voice: 801-466-1688 
Fax: 801-468·5998 
E-Mail: q@onsatnetcom 

~='-'-c--::::----. ------t-:':""-~:;-------- ---_._------- ------
Contrad Manager: Oar Smith 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: dsmoth@onsatnet_com c:..="----_____ -----'-=:='-'-"'-==="---____ ~ ________ _ 



Statement of Work 
Contract Number_C22052 __ _ 
.ProLec_t!'l':"l1ber=~!~= 

Statement of Work 

Purpose 
This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations The Statement of Work includes the follOWing 
sections to detail what things will and will not be included in this OnSat services engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may, at the sole 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Requests for On Sat rescurces and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set 

Objectives 

OnSat will fumish the following to Customer 

• BCb® system; including equipment and software necessary to ccnned each 
Customer Site to OnSat's "Digital Equity Network®". 

• Filtered Internet access, digital video broadcast receive services at OPVP. 

• Roving® Service for OPVP Employees that allows connection to OnSat Hotspots 
throughout the NavajO Nation Such hotspots include but are not limited to Navajo 
Nation Chapter Buildings 

• OPVP Networ1< and computer operations 

• Training and support of OPVP Staff 

• Video Production and Broadcast of Press and Information to be placed on the Web 
including support of OPVP Communications Director. 

• Web support and update including training 



OnSat's Responsibilities 

Statement of Work 
Contract Number_C22052 __ 

__ ._" .. ~roj~~~umb~=-=-~~_5_~ __ . 

OnSat will provide the services necessary to have a reliable computer network, keep the PCs 
and printers working and provide reliable connectJon to the Internet both at the OPVP and 
allow OPVP employees connectivity Navajo Nation-wide via the Chapters. OnSat is the only 
organization who can provide the OPVP with th,is kind of connectivity. 

OnSat will provide the following: 

Take over the current http://prez.nnden,org and change the name to http://www.opvp.org this 
will cost the OPVP around $275 per year. The new full-time support tech(s) will maintain and 
update this web page. This will make the OPVP web site faster, more accessible to the world 
and much more reliable. The service provider, RealTimeSrtes, is already under contract to 
the Navajo Nation and supports all the Chapters plus many other Divisions and Departments. 
The old web pages can also be moved to the new site, 

Change and maintain all OPVP email addresses to name@opvp.organd have the old 
name@navajo.org emails forwarded to the new address. This will make the whole email 
system dramatically more functional and reliable and the cost for all the email addresses is 
induded in the $275 per year. Fittened/SPAM reduction costs the OPVP $25 per year per 
email address. anSa! wlll administer the OPVP email (adding, changing and deleting email 
addresses). 

OnSat will provide the training and support to appropriate OPVP staff, 

Immediate connection to the nation-wide satellite and wireless network that provides 
connection to all Chapters and Head Start sites and high speed Internel This allows OPVP 
employees to "Rove" and be connected to all Chapter sites, plus be able to use the video part 
of the network to broadcast and have videoconferences. 

OnSat to provide full-time technical support of all computers, software, network, video and 
Interne! services This includes onsile maintenance of computers, servers, local area 
network, printers and network software induding email and MS Office. Any cost of 
replacement of equipment, supplies andlor software is the sale responsibility of OPVP. 

OnSat will also provide video services Cost of travel will be paid by OPVP when pre­
approved by OPVP in writing. 

The OPVP would need to provide a desk and phone for the OnSat staff. 

Five hours per month of video conferencing between the OPVP and the Washington Office 
will be included in the base service rate, additional hours at .26 cents per minute. 

Services and Tasks 

Security issues will be managed by OnSat. However, users cannot leave logon information 
on their desks. Document access must be controlled. 

Video connection with the WaShington Office to be established. OPVP will have to select and 
budget for video equ"pment that can be as Inexpensive as $75 video cameras that connect to 
PCs or flat screen TVs and true teleconference equipment that allows many people in the 
same room to communicate with those at the other end of the connection. 

OnSat will provide the technical staff to install and tram lhe DC office on how to use the video 
system at the DC office OPVP wHi pay the travel costs for OnSat staff as pre-approved by 
OPVP 



Statement of Work 
Contract Number_C22052 __ _ 

Project Number 015 __ 
OriSatshall provide onsitewarrarii;;ia-bor-andsecvlcesonaTiopvp computer and nelWofl(­
equipment that is serviceable by OnSat. Cost of parts and shipping shalf be bome by OPVP. 

OnSat shall be responsible for the back up the main OPVP server 

Ongoing technical PC and netwofl< support, wireless and satellite Internet connectivity for the 
OPVP including roving are all included in this SOW. 

OnSat will provide consulting services for the OPVP and may, at OPVP's request represent 
the OPVP on any and all Broadband and other technical initiatives within the Nation, 
including its Divisions or elsewhere. This includes assistance with grants and funding issues. 

Customer's Responsibilities 
Customer shall provide the following: 

• Provide contact names, telephone numbers and email addresses for each location. 

• Furnish OnSat engineers with infonnation and data on Customer's operations, 
activities, and existing systems, as required to achieve the project objectives. 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

• Allow OnSat to make any necessary modifications to Customer network prior to 
inslallation. 

• Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during the perfomnance of Services. 

• Provide adequate workspace, including desk and phone at OPVP. 

• Provide suitabte server platfonns, with properly installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment. 

Project Schedule 
Project Start Date: January 1, 2005 



OFFICE OF THE PRESIDENT / VICE PRESIDENT 
REQUEST FOR SERVICES 

DATE OF REQUEST: 

RE QUESTING P ARTY: ~'')_' +'ii,",L,--,;,"_~_' ...,I(~~.,--/ \->-:' 'c.L1-"c.:.C<!'''-' _''-.' 
PHONE tfuMBER:' ;' :. ( .-) 

DEPARTMENT: __ -,-1.-:-1 _' ,_1_) _______ _ 
DlvlSI0N: ________________ ___ 

PLEASE CHECK: , i- (I 
SASREVIEW(~No. ) RESOLtJIlONUNo. _____ OTHERUNo. 
SUPPORT LEITER; (-.-J SUBJECT: ----

mSOUPTION OF SERv1CE: J) I c rI I I L ( 'I) 1:<. J(, ':'J 'Ij,~ '-'~ 

- , 
, ' '. ~ , i_, . .'-': l"i 

1. Called -------;;0=0- for document pickup 
2. Cilled - for document pickup 

D,u, ____ Tune: ___ a.m. / p.m. 
lliIe: Tun<:: a.m. / p.m. 

PICXED UP BY: -/'-r.:'dcrc~~;n:;~;:rucrc""'__=o==._­
PRINT" PLEASE PRINT" 

• I 
'1 ' , 



OFFICE OF THE PRESIDENT I VICE PRESIDENT 
REQUEST FOR SERVICES 

REQUESTING PARTY: Thv L S4£h<ns. 
PHONE NUMBER: 

PLEASE CHECK: 

DATE OF REQUEST: 

DEPARTMENT: ________________________ _ 
DIVISION: ___________________________ _ 

SASREVIEWUNo. RESOLUDONUNo. arHER(~No. _____ _ 
SUPPORT LETTER; (~ SUB]ECf: -----

DESClUPTION OF SERVIa: 

DEADLll'E: ___________________ RE~N:~ ___________________________________ ___ 

'RE(x)MMENDATIONS: (AUfHORIZED PERSONNEL ONL Y)0 

1. Gilled _____________ Ior document pickup 
2. Gilled for document pickup 

Dotr: Tune: '-1l1. / p.m. 
Tune: :un. / p.m. 

PICXED UP BY: -Y.~=':,g===-=-~=-:==::_o_­
RINT~' PLEASE PRINT" 



Date: ---,r-;,­
Disk: ---ir.k 

Pllll": ---1'~ 

FROM: 

DOCUMENT: ...22il!:.m 

· . 
1. ~~----c----==-=~.....:J:"""':l'\: 

2.~~~~~ 3.~ 
4. 

5. 

6. 

7. 

SAS N~ 

Ou'com.: ______________ _ 
Commllle Revlew,1 Action: ~=+'"-""-=-_4~-.....::!.IfGh&~ 

Sign/Dol.: _____________ _ OCG RnaJ Raceipt 

WHITE· presidenr.s Otfke BLUE - aGG YELLOW· Fl~ncial 

[: --- ~-.-.--.-.--- ------------"._ .. --.-._-----_. __ ._-_. 

y 





Contractor: ____ . CONTRACT 
MOOlFICATlON 
NUMBER FIVE (5) 

OnSal Network 
Communications, 
Inc. 

Contract Number: C22()52))./ 9f.2, l> 
Contract Mod. AmI: S 215,521.00 
Total Contract Amt: S 10;1112;144.50 ~. 

DATE: March 1,2005 
Original Contract Date: November 30, 2001 
PROJECT: 

!o,1]9,Vo, 

Master Agreement oflntcmeland Transmission Servlreo for Ibe Navajo Nation 
TO CONll0\CTOR: 
OnSat 
PO Bm 981855 
Park City, Utah 84098 

Contract for: L"4TERNET & TRANSM1SSION SERVICES 
Ibe Contract is modified as fulim.vs: 
To include the following Stn1ement of Work, (lotal cost $): $215.027.00 

L) SOW No. 016: Department of Public Safety - Regional Offices 

DURATION: May 15.200510 August 31, 2006. 

The TERMS & CONI))TIONS set forth in the Master Contract shan govern the Statement of 
Work Cn052-Projc.:t 16 . .I- J 
FUNOlNG SOURCE: ~.Q.£Q B Q Ft-. _______ _ 

I-NOT vALID UNLESS SiGNED BY NAY -- ---------
AJO NATION Navajo Nation Total Including 

ANDONSAT Grants ------------ -----
The original Con1!."!'L~uJl1\v~: ________ _ 
Net Chunge by previously authorized Contra 
Modifications: 

----------- :;--:---c--c-:c-:-­
The Contract Sum Pri.or to this COlltroct Mod 

~,-"---;,:,,.--- ------
The Contract Swn will be Increa""d by this C 
Modification in the Amount of: 
The New Contract Swn including this Contrac 
will be: 

--.---- - $ J ,239.000.00 $4,293,Oj7.(1Q. 
ct I 

$72,000.00 $72,000.00 
ification wa<;; $1,376,356.50 $10,567.217.50_ ----------
,untrod J. ~ I. o/'t2-.6. . 11,'~r72. \ 

J2 J 5,92!:r.8tt .1;7 1 • ri~:' =-
t Modification 7l~~:.~ 1/~(J{fr;;.~ 

'Ibe date of the Substantial Completion "-, of the date of the Contract Modification therefore is 
December 31, 2006. 

Signatures 
ONSAT 

SigOBt UTe': -f----F-t--47LJ~:__--

Titl<: .,C",E",. "--_____ _ 

Datt: llnnOO5 

THE NAVAJO NATION 

I 

~-

- -,~- i '7 ( 
..L---j~f / J 
.../1 

;./ 



STATEMENT OF WORK 

NAVAJO NATION 

Statement of Work 
Contract Numoor_220S2 __ 

____ ~r5)1~~!..~~~~!.~~01~~=_~ __ 

Department of Public Safety - Regional Offices 

BCb 

Prepared by: 

David Stephens 

OnSat 
Net'h'ol'k Communic~ 



) 

Statement of Work 
Contract Number_22052 __ _ 

___ __ ~ojec_~_~~~~~_:==:_=_~~ ~~ 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful. please provide the following contact 
and background Information 

i Project Manager: , 
Title: 
Voice: 

·1 sa~~~~ Cowboy 
, 

i 928-871-6363 
I 

I 928-871-7087 I i ., 
Fax: 

___ -+I_s_C_O_WbOy@C~_e_tc_o~~~: ____________________ . ____ ~ 
Installation Address: ! Navajo Nation Public Safely Sites as deSignated 1 

E-Mail: 

__ _______ ! ____________ ._. _____ .... _.-J 
OnSat Information 

I Manager: .---­

I Voice: 
I Fax: 

~------
Lead Engineer: 

-------r,:;------.. ------.-

I 
David Stephens 
801-466-1688 

I 801-466-5998 , 
"_. --I da\le@onsatnetco~ _____ .~._. 

I Kuen Damiano 

Voice: " 801-466-1668 
Fax: . 801-466-5998 
E-Mail: IQ@onsatnet.com 
Contract Manager: - ---"--- r Dar S~ith 

~~~ce i ~~~ ~::~:! 

--------------~··---1 

I 

I 
E-Ma~it: ________ --.-LI dsmith@onsatnetco"'-_______ _ 



Statement of Work 
Contract Number_22052 __ _ 

_ _____ ___ ______ __________________________ .!'..'.ojec:t.t::.umbe-'-_ OI!..1.6= __ 

Statement of Work 
Purpose 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations The Statement of Work includes the following 
sections to detail what things will and will not be included in this OnSat services engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is eXpected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to pertonm services in addition to the services identified in 
this Statement of Work, the pertormance of such additional services may, at the sole 
discretion 01 OnSa!. require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange far such services to be rendered_ 

Requests for On Sat resources and schedutes are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availabiflty of engineers 
possessing the required skill set 

Objectives 

OnSat will furnish the following to Customer at each of the deSignated Navajo Nation Division 
of Public Safety Regionat Offtces: 

• BCb® system; equipment and software necessary to connect Customer to OnSafs 
"Digital Equity Netwark®" and operate Customer's application software referred to as 
NCIC/AFIS 

• Satellite transmission services between OnSat and each Regional Office, wireless 
connection to certain Division Offtces from Chapters; 

• Caching, redundant replication services at each Regional Office plus full redundancy 
between Wtndow Rock and OnSat Hub facility; 

• Provide Customers authorized and certified employees with connection to 
NCIC/AFIS via OnSal's Roving Wireless Netwark throughout the Navajo Nation_ 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met 

• Coordination with contractors for site preparation. including ground mount antenna or 
roof mount installation and pointing. 

-, ' 
I '.- ~ 

.J 

sl 



Statement of Work 
Contract Number_22052 __ _ 

__ .!'roL~~~~un:t_ber=001.~=_ .. __ .. _ 
• Configuration of receiver. 

• Configuration of server. 

• Configuration of modulator for transmit sites 

• Modification of OnSat hub to communicate with each customer site. 

• Acceptance test to ensure operation. 

• Provide second level support to Customer. Technical support from OnSat will be 
provided to Customer through Customer's designated Project Manager 

• Provide "train-the-trainer" education and knowledge transfer through Customer's 
designated Project Manager. 

• Provide depot based warranty exchange services on all Customer owned equipment 
and OnSat provided eqUipment. 

• Provide Train the Trainer services and knov.1edge transfer to network operations and 
management. 

Customer's Responsibilities 
Customer shall provide the following: 

• On-site survey with highly focused personnel, a utilities "Blue Stake" utilities survey of 
the antenna site This site survey should include the identification of underground 
water lines, gas lines, etC. for a ground installation. 

• Provide contact names, telephone numbers and email addresses for each location. 

• Furnish engineers with information and data on Customers operations, activities, and 
existing systems, as required to achieve the project objectives. 

• Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services (This person must have authOrity to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to installation. 

• Provide On Sat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment 

• Customer shall be responsible for the beck up of all computer systems. 

• Customer shall be responsible for first level support to its sites. After training and 
knowledge transfer, Customer shall provide all technical support to its organization 
and obtain its support from OnSat through the designated Project Manager. 

Project Schedule 
Project Start Date: May 15, 2005 

Service Start Date: Individual Regional Offices will be enabied at ccmpletion of equipmEnt 
Install. Service Start Dale shall be Ihe date of the completion of the install and the service IS 

enabled at each Regional Office 

,<- I [ /-7 S 
~/ ~_~/ I 
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Statement of Work 
Contract Number_22052 __ 

_____________ !:!?ject Number 0016 
--=---'-' 

Term of Service: 

Costs: 

The firs! of the month following such Service Start Da!e at each Regional Office shall be the 
start of the Term of Service. The T enm of Service shall be 18 months from the Service Start 
Date of each Customer Site. 

This project indudes: 

TYPE OF 
FEES 

DESCRIPnON Total Cost 

t-- -~ 
VPN Satellite 7 Division Offices. Coltocation of Redundant at 7 See attaChed I· $215,527.00 t 
Based Regional Sites plus OnSat's Hub Location. Wireless Exhibit Prke [ I 
Wireless to T-l connedion to the Digital Equity Network, Shared Quotation I 
Connect OVB Channel for Broadcast and Wifeless T~1 data 2004402016 I I 

r-_N_C_IC_M_F_IS_-L_ne_~_o_~_oo_n_ned_iO_n_t_o_N_C_IC_ffi_F_IS ________ --+' ! I _____ l __ =--y __ 5215,527.00 1 Due upon acceptance of Statement of Work-

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER C22052 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY 

End of Statement of Work 

-,/ 



OnSat Dale __ ::J:::"'::'-.:'.::6-.:2::ry.::"=-________ _ 

PRICE QUOTATION 
ITo: DtviSlon of Publit; Safety From: Kuen Damiano 

Regional Offices OnSat 
Cost for total of 8 satef/ite sites, Including Street Only: 136 Heber Ave 

_T"o".y"Ee,,-; "-."nd=--:Wi"-'","",d,,,o,,w:.-R=o,,-c:.k ________________ -jMailing: PO box 98185.5 
Park City, Utah 84098-1855 
-801..466_1688 (TELEPHONE) 

801..uS---5996/FAXj 

q@OflSa-tnel.c.om !EMAIl.) 
Oiler mila 101 60 days r~rms am! CorY.!ITicns 01 thiS ctk:1 ar~ attncl'!M 10 thIS i.ljJ"....ta1lo1l 
All ordef5 a.-e 5UOJl?Cf to acceptal1Ce br OnSEt FOB faao.')· UIlless o:r..erwlSi! 5taf~ 

PROJECT; VPN Satellite Based Wireless to Conn&et NC1C/AF1S Systems 

Including r oyei, Window Rock and Agency Offices 

MFGR. ITEM MODEL QTY 

SATELLITE COMPONENTS 

Enterprise Secured Gateway Switch 
~a'tenlte tiasea Mum tiervlce KOUters f'\lts to provlae I·' or 
better Speed connection, includes: 
'.IS meteT ",orne )-OCI.lS ~eeo IAlHA antfmnil/Ii'lC)o. Non·pen mount 

Rackrnol1n1 Chassis (one aIHl<!dy e)l'sls in Toyeaj 

Wailmouni Cablrlel 

Ku Band EJlremal 4 Watt Amplifier 

Broadcast Studio Upgrade tor Toyea 

IFl Cabling 

SDR KIT 1o, bl Directional offices 

Sate-lIlle Data Modem 

RF lolegration Materials - TXlR); 

Subtotal 

NETWORK COMPONENTS 

OnSa! jpc for Caching, Proxy and Router For VPN 

OnSat Networit Printer 

OnSal Enterprise Firewall Appliance 
OnSa! 

Enterpris~ WAN Router/Bridge Management System 
ORNMS - Offsite Redundant Network Management System: 
Includes Ruggedized Notebook, dual vehicle mounting brackets, 

vehide 2.4 Ghzl900 Mhz access point, fix()d base 2AGhzJ900Mhz 
Access Point, 1 Relay Station, IPAQ wireloss. connectivity from NCIC 
and AFIS 

Subtotal 

INTEGRAT!ON AND INSTALLATION 

OnS~1 

OnSal 

OnS;it 

AFIS INTEGRATION AND CONNECTION FEES 

NCIC Data Integration Interface Connection Fee 

Equipment Installation and Configuration 

Integration and InstaiJation Subtotal 

Shipping and HanOling 

OnS" ISHIPPING AND HANDLING 

. jShiPp;n9 andHandlin!S~btolal . 

8 

D 
1 
1 
/ 
~ 

Custom " 

PCRACCv01 10 

10 
CUSTOM 

CUSTOM 

7 

I 
PRICE 

8.00000 

9.50000 

2.20000 

750.00 
12.00000 

35,00000 

15,000.00 

135000 

25.07700 

5,00000 

EXT'D 

8,000.00 

76.00000 

84.00000 

22.000.00 

7,500.00 

12,500.00 

35.000.00 

77,00000 

15.000.00 

9.450.00 

25.07700 
49.527.00 

5,000.00 

5.00000 

VPN Satellite Based Wlreless to Connect NCIC/AFIS Systems 

Including Toyei, Window Rock af!.d Agency Offices 

200402016 

TOTAL SYSTEM COST 215.527.00 
Sale Tax 6.465.81 

TOT ':L.!3Y..s..r~M COST ___ 2_2_1~ .. 9~ 

CONFIDENTIAL - 0nSH1 Na'won. CommurHc.afions Page 1 
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P.O. BOX 3150 WINDOW ROCK, ARIZONA 86515 (520) 871-6505 

JOE SHIRLEY, JR. 
President 

David Stephens, CEO/President 
On Sat Network Communication, Inc. 
2749 E. Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

Dear Mr. Stephens, 

r-4ay 24 t 2005 
FRANK DAYISH, JR. 

Vice-Presiderll 

Enclosed is a signed copy of your 'Modification Six" Contract # C022052 with the Navajo 
Nation Department of Public Safety. 

The modification is increasing the amount by $221,992.B1 total award $10,789,210.31, 
with an effective date of May 15, 2005 through August 31, 2006, however the business unit 
number expires January 31, 2006. Therefore the above contract number must be referenced 
on all invoices and correspondence to this contract. 

Should you have any question, please contact Sampson Cowboy, Executive Director at 
(928) 871 - 6581. 

x.c. Contract Accounting Section 
Office of the Controiler 

Contract Number C#22052 

Sincerely, 

Gu.. \,;.~ Wcc±~;, 
Jhnice Haskie 
Accounting Supervisor 
Contract Administration/Purchasing 



CONTRACT .Jractor: OnSat Network C ~t Number: C22052))-/ 'fY')..., $ 

MODIFICATION Communications, Con t Mod. Amt: $ :nS,521.00 

NUMBER BI¥E .!frf Inc. Total Contract Amt: $ HI, '182,244.50 

~\X ~ 

DATE: March 1, 2005 
Original Contract Date: November 30, 2001 
PROJECT: 

IOI1'i!1IUo,:~ 

Master Agreement ofInternet and Transmission Services for the Navajo Nation 
TO CONTRACTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows: 
To include the following Statement of Work, (total cost $): $215,027.00 

1.) SOW No. 016: Department of Public Safety - Regional Offices 

DURATION: May 15,2005 to August 31, 2006. 

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work C22052-Project 16. !: d 
FUNDING SOURCE: --L~""-",o:......$12"-,,,,,,--,8"",,--,0""4F _____ _ 

NOT VALID UNLESS SIGNED BY NAVAJO NATION Navajo Nation Total Including 
ANDONSAT Grants 
The original Contract Sum was: $1,239,000.00 $4,293,017.00 
Net Change by previously authorized Contract 
Modifications: $72,000.00 $72,000.00 
The Contract Sum Prior to this Contract Modification was: $1,376,356.50 $10,567,217 .50 
The Contract Sum will be Increased by this Contract ? Z I. 9'12- PI ~?;/~ r'l'J.. ~ 
Modification in the Amount of: $2] ~,Q~'i'.e6' ) 1 fI"''' fll'\. 

The New Contract Sum including this Contract Modification 7"' 1{;.981 '/'1-7.2 I~JJ 7fJ'P-Ic, 
will be: ~ 01, g~.5f) $.1 i6g~,~ ~ 4 .56' 

The date of the Substantial Completion as of the date of the Contract Modification therefore is 
December 31, 2006. 

Signatures 
ONSAT 

Signatnre: -F--F-¥--'<::;iq,t-;:----

Title: ",C"'E"'-_______ _ 

Date: 111712005 

THE NAVAJO NATION 

Date: MAY 2 3 

;.--

/ 
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STATEMENT OF WORK 

NAVAJO NATION 

Statement of Work 
Contract Number_22052 __ 
Project Number 0016 

Department of Public Safety - Regional Offices 

Beb 

Prepared by: 

David Stephens 

,~JJnSat 
Ne!o! Communications 



• Statement of Work 
Contract Number 22052 
Project Number - 0016--

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: . 

Project Manager: 
Samson Cowboy 

Tille: 
Voice: 

928-871-6363 
Fax: 

928-871-7087 

E-Mail: 
scowboy@cnetco.com 

Installation Address: Navajo Nation Public Safety Sites as designated 

OnSat Information 

Manager: David Stephens 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-mail: dave@onsatnet.com 

Lead Engineer: Kuen Damiano 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: q@onsatnet.com 

Contract Manager: Dar Smith 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: dsmith@onsatnet.com 



Purpose 

) , 
. ..-' 

Statement of Work 
Contract Number 22052 
Project Number - 0016--

Statement of Work 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to detail what th ings will and will not be included in this OnSat services engagement 

• Objectives-A list of services to be delivered 

• OnSafs Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests QnSat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may, at the sale 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set. 

Objectives 

OnSat will furnish the following to Customer at each of the designated Navajo Nation Division 
of Public Safety Regional Offices: 

• BCb® system; equipment and software necessary to connect Customer to OnSafs 
"Digital Equity Network®" and operate Customer's application software referred to as 
NCIC/AFIS. 

• Satellite transmission services between OnSat and each Regional Office, wireless 
connection to certain Division Offices from Chapters; 

• Caching, redundant replication services at each Regional Office plus full redundancy 
between Window Rock and OnSat Hub facility; 

• Provide Customer's authorized and certified employees with connection to 
NCIC/AFIS via OnSat's Roving Wireless Network throughout the Navajo Nation. 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met: 

• Coordination with contractors for site preparation, including ground mount antenna or 
roof mount installation and pointing. 



. 
,'. 

• Configuration of receiver. 

• Configuration of server, 

• Configuration of modulator for transmit sites, 

Statement of Work 
Contract Number_22052 __ 
Project Number 0016 

• Modification of OnSat hub to communicate with each customer site, 

o Acceptance test to ensure operation, 

• Provide second level support to Customer. Technical support from OnSat will be 
provided to Customer through Customer's designated Project Manager, 

• Provide "train-the-trainer" education and knowledge transfer through Customer's 
designated Project Manager. 

• Provide depot based warranty eXChange services on all Customer owned equipment 
and OnSat provided equipment 

• Provide Train the Trainer services and knowledge transfer to network operations and 
management 

Customer's Responsibilities 
Customer shall provide the following: 

• On-site survey with highly focused personnel, a utilities "Blue Stake" utilities survey of 
the antenna site. This site survey should include the identification of underground 
water lines, gas lines, etc. for a ground installation, 

• Provide contact names, telephone numbers and email addresses for each location, 

• Furnish engineers with information and data on Customer's operations, activities, and 
existing systems, as required to achieve the project objectives, 

• Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the Customer,) 

• Make any necessary modifications to Customer network prior to installation. 

• Provide OnSat engineers with needed security access to networking systems and 
Customer's facilities during tihe performance of Services, 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment 

• Customer shall be responsible for the back up of all computer systems. 

• Customer shall be responsible for first level support to its sites. After training and 
knowledge transfer, Customer shall provide all technical support to its organization 
and obtain its support from OnSat through the designated Project Manager. 

Project Schedule 
Project Start Date: May 15, 2005 

Service Start Date: Individual Regional Offices will be enabled at completion of equipment 
install. Service Start Date shall be the date of the completion of the install and the service is 
enabled at each Regional Office. 



) ) 
Statement of Work 

Contract Number_22052 __ 
Project Number 0016 

Term of Service: 

Costs: 

The first of the month following such Service Start Date at each Regional Office shall be the 
start of the Term of Service. The Term of Service shall be 18 months from the Service Start 
Date of each Customer Site. 

This project includes: 

TYPE OF DESCRIPTION Total Cost 
FEES 

VPN Satellite 7 Division Offices, Collocation of Redu·ndant at 7 See attached $215,527.00 
Based Regional Sites plus OnSa!'s Hub Location. Wireless Exhib~ Price 
Wireless to T-l connection to the Digital Equity Network, Shared Quotation 
Connect . OVB Channel for Broadcast and Wireless T -1 data 2004402016 
NCIC/AFIS network connection to NCIC/AFIS. 

Due upon acceptance of Statement of Work- $215,527.00 

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER C22052 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY. 

End of Statement of Work 

KOS0804.4230 

K050804.4450 

K050804.5560 

K050804.5590 

K050804.9142 

Sub-Account Budget Summary 

Office Supplies - Non Cap Computer Equipment 
PC for Caching, Proxy and Router for VPN 
Network Printer 

Operating Supplies - Postage, Courier, Shipping 
Shipping and Handling 

Communication & Utilities - Hardwarellustallation 
Equipment Installation and Configuration 

$29,500 

$ 5,000 

$ 25,077 

Communication & Utilities - T -1 $ 24,450 
AFIS Integration and Connection Fees 
NCIC Data Integration Interface Connection Fee 

Equipment $131,000 
Enterprise Secured Gateway Switch, Satellite Based 
Multi Service Router Kits to provide T -lor better 
Speed connection. Enterprise Firewall Appliance, 
Enterprise WAN RouterlBridge Management 
System, ORNMS (Offsite RedundantlBridge 
Management System). 

TOTAL $215,027 



) ) 
O"n~at Date: May 23, 2005 

----~~~------------
Quote # 200402016 

PRICE QUOTATION 
To: Division of Public Safety From: Kuen Damiano 

Regional Offices OnSat 
Cost for total of 8 satellite sites, Including Street Only: 136 Heber Ave 
~T-"o=Y'.ic:a"n!!d:..;W=in!!d",o",w,-,R",o",c"k,-_~ ____________ --'-l' Mailing: PO box 981855 

Park City, Utah 84098·1855 
801-466-1688 (TELEPHONE) 

801-466-5998 (FAX) 

q@onsatnelcom (EMAil) 
Offer valid for 60 davs. Tenns and Conditions 01 thiS offer are attached to this quotation. 
All orders are 5ubjecl to acceptance by OnSat. FOB factory unless othetWise stated. 

PROJECT: VPN Satell1te Based Wireless to Connect NCICJAFIS Systems 

Including Toyel, Window Rock and Agency Offices 

MFGR. ITEM 

SATELLITE 

IErltel"Drilse Secured Gateway Switch 
1:;"""'11111& tlaSed Mu'U :serv,ce Houters KItS to provlae I·' or 

connection! includes: 

OnSat 

OnSat 

OnSat 
OnSat 

11.81 mo,t.,P", •• , .. u.,,,,. TXJRXantennaJincld. Non-pen moun1 
Chassis (one already exists In Toyea) 

for Toyea 

for Caching, Proxy and Router For VPN 

IE",ter'DriseFirewall Appliance 

IE.,te,'oriseWAN Router/Bridge Management System 
IOf~NIVis -Offsite Redundant N~twork Management System: Includes 

I~~::~~i:~. Notebook, dual vehicle mounting brackets, vehicle 2.4 
I( Mhz access point, fixed base 2.4GhzJ900Mhz Access Point, 1 

Station, IPAQ wireless, connectivity from NCIC and AFIS· 

". .. ; .. :." ;''': 
INTEGRA nON AND INSTALLATION 

OnS.. AFIS INTEGRATION AND CONNECTION FEES 

OoSa' NCIC Data Integration Interface Connection Fee 

OnSat Equipment Installation and Configuration 
Integration and Installation Subtotal 

i~~\~~f@~~t~~j!;i}}~r*~~1~t~f:;l~~~~;~j~~t~t;~~~~ttf.3;~:r·~~~· ·i~_.:: w~;c.· 
Shipping and Handling 

OnSat 

MODEL QTY 

8 

, 
6 , 
1 
7 
8 , 
8 

10 

10 

7 

1 

PRICE 

8,000.00 

9,500.00 

2,200.00 
750.00 

12,000.00 

35,000.00 

::>::,. 

15,000.00 
1,350.00 

25,077.00 

5,000.00 

TOTAL SYSTEM 

Including Toyei, Window Rock and Agency Offices Sale Tax 

200402016 TOTAL SYSTEM COST 

512312005 CONFIDENTIAL - OnSat Net'ovork Communlcatlon:s 

.;.<. 

EXT'D 

8,000.00 )c. 
76,000.00 

22,OOO.0~ 'lZ 
7,500.00 

12,SOO.00 & 
6 JI' 

35,000.00 iI' 
77 

15,000.00 'Sv 
9,450.00 5 , 

25,077.00 vi 
49,527.00 

5,000.00 i-N 
5,000.00 

.00 
6,465.81 

221 ,,!!92.81 
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FROM: Divi&6mn I Public Safety 

DOCUMENT: 

. Outcome: 

"','-" p.o. Drawer"J" 
Window Rock. Arizona 86515 

SIGNATURE APPROVAL SHEET 

(Name) !?emoon Cowboy 

Committe- Review/Action: ~ ____ ., ______ . ______ ~ _____ . __ 

SignlDate: ________ "._. ___________ _ OCG Final Receipt-



NAVAJO N. lON DEPARTMENT OF 

DAnmME 

REQUEST FOR SERVICES 

REQUESTING PARTY, SamllQ!J t.qwlXW DEPARTMENT, . Arnlil1fstration 

PHONE NUMBER, 271-6581 PROGRAM, ________ -tl __ 

DATEITIME IN UNIT, JUL 0 12005 .I.f:~'f 
REVIEWED & ASSIGNED,_--,>ty=r_ 

RESPONSIBLE STAFF PERSON, 4 t,.."jJf2 
_ ___ COMPLETION DATE, a.r')P TIMElHRS/MIN, 

I 7 I REVIEW FOR LEGAL SUFFICIENCY ,--_1/--,' SURNAME 

. 
REQUEST FOR LEGAL OPINION APPOINTMENT {CONFERENCE/MEETING 

RESOLUTION, REVIEW & ADVISE ------

DATE: TIME: Hrs, l.1in. 

SUR1'iAMED DATEJ2·fj ·D S TIME:--~-Hrs:---Min.---



CONTRACT 
r ,n tractor: OnSat Network 

MODIFICATION Communic.ations, 

NUMBER SEVEN Inc. 

(7) 

DATE: May 17,2005 
Original Contract Date: November 30, 2001 
PROJECT: 

Cc ct Number: C22052 
Contract Mod. Amt: $ 10,534.19 
Total Contract Amt: $10,799,744.50 

Master Agreement oflnternet and Transmission Services for tbe Navajo Nation 
TO COl'.'TRACTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows: 

I.) To include additional Technical Services of$10,534.19 

DURATION: May 15, 2005 to August 31, 2006. 

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work C22052-Project 16. 
FUNDINGSOURCE:~K~TO~5~O~80~4~ ____________ ___ 

NOT VALID UNLESS SIGNED BY NAVAJO NA nON Navajo Nation Total Including 
ANDONSAT Grants 
The original Contract Sum was: $1,239000.00 $4,293,017.00 
Net Change by previously authorized Contract 
Modifications: $221 992.81 $221,992 .81 
The Contract Sum Prior to this Contract Modification was: 1,598,449.31 $10,789,210.31 
The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $10 534.19 $10,534.1 9 
The New Contract Sum including this Contract Modification 
will be: $1,609,983.50 $10,799,744.50 

The date of the Substantial Completion as of the date of the Contract Modification therefore is 
December 31, 2006. 

Signatures 
ONSAT 

Signature :I-.f.--f--"":....p-q,----

Title: "C"'E"'O'-_______ _ 

Dale: 5/1712005 

THE NAVAJO NATION 

j/ 



/t'()..~08 
P.O. BOX 9000 WINDOW ROCK, ARlZONA 865J5 

JOE SHIRLEY, JR 
President 

David Stephens, CEO 

August 3, 2005 

On Sat Network Communication, Inc. 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

Dear Mr. Stephens: 

(928) 87 J -6768 

FRANK DA YISH, JR. 
Vic-e-President 

Enclosed is your copy of the Modification Seven (7) Contract Number C022052 
with the Navajo Nation Department of Public Safety. 

The modification is increasing the amollnt by $10,534.19 total award of 
$10,799,744.50, with an effective date of May 15, 2005 through August 31, 2005. The above 
contract number must be referenced on all invoices and correspondence as it relates to this 
agreenlent. 

Should you have any questions, please contact Samson Cowboy, Execlltive Director, 
Navajo Nation Dep311ment of Public Safety, at (928) 871-6581. 

Xc: 

Sincerely, 

THE NAVAJO NATION 

J'(k~jJ~<-~ 
~~ G. Davis, Senior Accountant 
Contract Administration - OOC 

Contract Accounting Section-OOC 
Samson Cowboy-NDPS 
File/Chrono 





i 
• .,1 

.. ~. :. 

'. / The Navajo Nation 
Window Rock, Arizona 86515 

SECTION 164 REVIEW PROCESS 
19321 

Dept. Divisior, (,f l'ubl1c $.,f"ty Name samson COWboy Phone No. Ylil/b71-6:,81 

DOCUMENT: 

Cont.l.-act t-iodlf ication 
inj Liates the scot--.e of 
atrount of $188,490.00 . 

. , 

. ... • 
1, SpOi1'SorlProgr"m ',Yri-"J.-"'*''-=''=:=,.'3-'i'c'-------'y', '~j!te: __ '7_'.:../_'---,-0 '_-__ 

2, Division "y } "'C,' Date: __ 'T,';""_'T°;...''''--::c_ 
3, Offige of Management &. Budget: Date: .., It., f <>,/ 
4, ,{)ffice of the Controller F~' Date: a'lk;r/cJ5 

!:g:;: :~ ~~o;.~:~i~:~eral .-4~~~Il~:::::=:":=':"'· __ '_" __ i~:~:~ If!j;1:.-
Legislative GoIJns!,!1 

Date: 

COMMENTS: 

.J" Ij;. (tI .. i c£"',"< 
,s 

{I..$~- ~, OJ t: 
yJ,f J/{ L,f. '"If ",A ,'/c. J< ,j"p..:/' 'II., ,J; r: iL~;,' f ,:;- c::'u v " '; ...,,'li-

/" !>,J;/t- - AP/ Q!tt·,,L'r; ,J...j-"[k>-. \ y~ > OiL d~~f-T~£L 
Cfhlc:;-

WHITE- opvp ELUE-OeG YELLOW - CONTROLLER PINK - PROGIDIV. J 
If 



NAVAJO NATION DEPARTMENT OF ~ifI.CEI-Ei'Wl:n 

REQUESTING PARTY: 

PHONE NUMBER: PROGRAM: 

DATEITI. ME IN UNIT: S.EP #2005 1/·'~NSIBLl! STAFF. PERSON: _/J1~'!J:j.7-:t--
) ltEYIEWED&ASSlGNED: ~ TlMEIHRSIMIN: -- COMPLlITIONDA'l'll: -.<oc:.:::;':;'F--

. d REVIEW FOR LEGAL SUFFICIENCY ~ SURNAME 

c::::J REQUEST POR LEGAL OPLI\IION 
c::::J RESOLUTION: ______ _ 

c::::J APPOINTMENT/CONFERENCE/MEETING 

r:::::::J REVlEW & ADVISE 

DATE: TIME: __ Hr •. _ Min. 

DATE; ~.q.D 5 TIME: Hn. _ Min. 

PICKED UP BY: _____________ DATE/TIME: _______ _ 

P1..EASE PRiNT. P1..EASli PRiNT. PLEASE PRiNT 



THE 
NAVAJO 

NATION 

Office of Management and Budget 

• Pasl Office Bo). 646 WindO\lo' Rock. Arizona 86S 15 • Telephone {92S)871-6570 Facsimile (928)871-6561 • 

REQUEST FOR BUDGET TRANSFER 
TO: Executive Director 

Office 01 Management and Budget 

FROM: Delores Hunt, Senior Accountant 7-&p-05 
Date 

NDPS - Law Enforcement· Administration K050807 
DOjiart!iient extension No. Bualnes. unit No. 

TRANSFER REQUESTED 
FROM INTO 

OBJECT ACCOUNT AMOUNT OIlIJECT ACCOUNT AMOUNT 
9146 $168.490;110 9142 $168,490, 

- -, , . .q:" 
-~ ;; 

;..,~ -
!:::"~ ;:g 
;;-tr 

r 

" -
TOTAl: $168,490.00 TOTAl: $186.490.00 

JUSllFICATlOO: ' lM ""'I!e ~lJed And krte 
Transfer tq coyer 9quipm~mt expense. 

~ /) 

(/~ tp"'f sheet· IF NECESSARy) 

,~~~, , ~_ ~.- .' - -- 1Y~..,..,----

... 
m 
m 
<: 

0 

~J.flEPAR11IENT DIRECTOR APPROVAL eAANck I DIVISION ,?Rtf rOR APPROVAL 

REQUIRES OVERSIGHT COMMiTtEE APPROVAl ( \II .. 2NCC 164): L/ 

OM8 EXECtI'llVe DlRECTOR DATI! 

'rMB APPROVAL: 

OMS EXECUTIVE DIRECTOR OJ.TE I 



CONTRACT Contrllctor: OnSal .Network 

MODIFICATION Communications, 

NUMBER EIGHT Inc. 

(8) 

DATE: August 29, 2005 
Original Contract Date: November 30, 2001 
PROJECT: 

Contract Number: C22052 
Contract Mod. Ami: S 188,490.00 
Total Contract Amt: 510,899,744.50 

Master Agreement of Internet and TraDllminion Services for the Navajo Nation 
TO CONTRACTOR: 
OoS.t 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows: 

I.) SOW No. 017: Department of Public Safety - Dispatch at Agency Offices 

DURATION: September 1, 2005 to August 31, 2006. 

The TERMS " CONDITIONS set forth in the Master Contract shall govern the Statement of 

Work C22052-.Proj ect 17 .. .1-- ..rY"I 0D7 C/, ( ... _ 
FUNDINGSOURCE: I\.. 0:::. L/ 0 • 7 'r r:;r-

"- ,-

NOT VALID UNLESS SIGNED BY NAVAJO NATION Navajo Nation Total Including 
ANDONSAT· Grants 
The original Contract Sum was: 51,598,449.31 510,789,210.31 
Net Change by previously authorized Contract 
Modifications: $10,534.19 $10,534.19 
The Contract Sum Prior to this Contract Modification was: 51,609,983.50 S 1 0,799,744.50 
The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $188,490.00 $188,490.00 
The New Contract Sum including this Contract Modification 
will be: 51,798,473.50 $10,988,234.50 

The date of the Substantial Completion as of the date of the Contract Modification thereforiS.iS 
December 31, 2006. 

Signatures 

~::A£ N._:PaV~ 

rlIE NAVAJO NATION 

TUk: ~CE~·~O~ ____________ __ 

Pak: 9/112005 Ink: _SEP--..:lc-2_2_00_5-+-__ 

fl, 
'! 



STATEMENT OF WORK 

NAVAJO NATION 

Statement of Work 
Contract Number_22052 __ 
Project Number 0017 

Department of Public Safety - Dispatch at Agency Offices 

BCb 

Prepared by: 

David Stephens 



Statement of Work 
Contract Number_22M2 __ 
Project Number 0017 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
Samson Cowboy 

Title: 
Voice: 

926-871~ 

Fax: 
926-871-7087 

E-Mail: 
BCOWboy@cnetco.com 

Installation Address: Navajo Nation Public Safety snes as designated 

OnSat Information 

Manager: David Stephens 
Voice: 801~1688 
Fax: 801-'166-5998 
E-mail: IMlcom 
Lead Engineer. Kuen Damiano 
Voice: 801~1688 

Fax: 801-<100-5998 
E-Mail: ''''''' 
Contrad Manager. DerSmiIh 
Voice: 801~1688 
Fax: 801~5998 

E-Mail: dsml!h@onsatne\.com 



Purpose 

Statement of Work 
Contract Number_22052 __ 
Project Number 0017 

Statement of Work 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement of WOO< includes the following 
sections to detail what things will and will not be included In this OnSa! services engagement 

• Objectives-A list 01 services to be delivered 

• OnSat's Responsibilities--A list of engagement boundaries 

• Customer ResponSlbilities-What the Customer is expected to bring to the table 

• Schedu1e-Oates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of Interested parties 

If the Customer requests OnSa! to perform services in addition to the services identified in 
this Statement of WOI1<,lhe performanoe of such additional &elVices may, at the sole 
discretion of OnSa!, require a modification to the proJect completion date and an Increase In 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Requests for OnSa! resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill sel 

Objectives 

OnSa! will furnish the following to Customer at each of the designated Navajo Nation Division 
of Public Safety Regional Offices: 

• i3CW)l»'5lem; lIqlllpment and $OIIware necessary to ronnect Customer to OnSat's 
'Digital Equity Netwot1c®" and operate Customer's application software referred to as 
CODY/FATPOT at Dispatch Cenlers. 

• Satellite transmission services between OnSa! and each Raglonal Office, wireless 
connection to certain Division Offices from Chapters; 

• Caching, redundant replication services at each Regional Office plus full redundancy 
between Window Rock Dispatch and OnSa! Hub facility; 

• Provide Customer's authorized and certffied Dispatch employees with connection to 
CODYIFATPOT via OnSat's Roving Wireless Network throughout the Navajo Nation. 

OnSat's Responsibilities 
This project includes the following deflVefables so thai the Objectives will be met 

• Configuration of server and Dispatch connectivity to network. 

• Configuration of modulator for transmit sites. 



• Acceptance test to ensure operation. 

Statement of Work 
Contract Number_22052 __ 
Project Number 0017 

• Provide second level support to Customer. Technical support from OnSat will b€ 
provided to Customer through Customer's designated Project Manager. 

• Provide "iraln-lhe-trainer" education and knowledge transfer through Gustome(s 
designated Project Manager. 

• Provide depot based warranty exchange services on all Customer owned equipment 
and OnSat provided equipment 

• Provide Train the Trainer services and knowiedge transfer to networl< operations and 
management. 

Customer's Responsibilities 
Customer shall provide the following: 

• On-site survey with highly focused personnel, a utilities "Blue Stake" utilities survey of 
the antenna site. This site survey should Include the identification of underground 
water lines, gas lines, etc. for a ground installation. 

• Provide contact names, telephone numbers and email addresses for each location. 

• Furnish engineers with Infonnation and data on Customer's operations, activities, and 
existing systems, as required to achieve the project objectives. 

• Allow a minimum Of 21 business days lead time to allow scheduling of properly skllled 
engineerS for engagement. 

• Appoint and mlikeavailable a project manager to work with OnSa! for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to installation. 

• Provide OnSat engineers with needed security access to networl<ing systems and 
Custome(s facifrties during the performance Of Services. 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide suitable server platforms, with property installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are available for new and existing equipment 

• Customer shall be responsible for the back up Of all computer systems. 

• Customer Shall be I8$pOOsibie for first level support to its ailes. After training and 
knowledge transfer, Customer shall provide all technical support to its organization 
and obtain its support from anSa! through the designated Project Manager. 

Project Schedule 
Project Start Date: August 15, 2005 

Service Start Date: Individual Regional Offices will be enabled at completion Of equipment 
install Service Start Date shan be the date of the completion Of the install and the service is 
enabled at each Regional Office 

I 

I( 



Stotement of Work 
Contract Numbe,_22052 __ 
Project Number =,,-OO:.:1c.c7==~_ 

Term of Service: 

Costs: 

The first of the month following such Service Start Date at each Regional Office shall be the 
start of the Term of Service. The Term of Service shall be 18 months from the Service Start 
Date of each Customer Srte. 

This project includes: 

TYPE Of DESCRIPTION Totol Coot 
FEES 

VPNSote'tte 7 DMa.ion Offir;::es, Collocation of Redundant at 7 See attached $188,490.00 
Based Dispatch CenteJ1i Per Attached Quote. Exhibit Price __ to 

Quotation 
Connect 200509016 
NCIClAAS 

Due upon accepta_ of Statemont ofWof1<- $1l1li,450.00 

Terms and Conditions 
BY SIGNING CUSTOMER ACKN()\I\/lEDGES AND AGREES THAT THIS STATEMENT OF 
WORK $HALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BElWEEN ONSAT AND 
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER C22052 THE PARTIES 
EXPRESSLY ACKNOWlEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY. 

End of Statement of Work 



OnSat 

PRICE QUOTATION 
To; DMsJon of Pubtk; Safety From; Ku.n DamJano 

Regional 0III0e0 0nS0t 
Coot /Of toto! 018 _lilt. ,_, Includln{l _ Only: 1:1f _ AYO 

..!T=_:!.-II ond='-'WIn<I<>'w==::..R"'OC=k _____________ --l.MoHlng: PO box 1181855 
Pori< City, Ulah -.,855 
101 ........ 1 ... (FEl.EPHOWE} 

............. {fAXl 

Otter ... ~ld for 60 ~ys. Tetm& and Condition& of 1hls ohr .. IIbched In this qocQtion 
Alloroen are suI:jecIlD ~ by 0nSat FOB factory UAIeu ~ atdd. 

f"RO)ECT; Connact Dlt;patch COnaoIH to CodyINCIC 

And _ dloparal. <Iota_. 10 O..s.t VPN Sal.!U" .......... 

, 'EIoIAJd 

"'GIl ITEM MODEL QTY 

.... lELUTE COIitPOHENTS 

Entarprise Satellite VOIP Firewall Appliance 

Enterprise WAN RouterlBridge Management System 
ORNMS ·0fI0lIe Redundanl_ Ibnogomont a,.tem: 
Incl.,," DIopotch W_, dual1r Monllot'o!lot _n, U 
a_111hz _ point, In<IudM """ set dual 20-1042- Monitor .. 
W1~ Rock for connoctMty 10 dloparm _, ""undonl 

'- ' 

CUSTOM 1 

PRICE 

12.500.00 12,500.00 

CUSTOM 7 _' ...... , onWpr\H...,...., gaa-y._ VOIP 23,638.00 165,466.00 
Subtotal 171 ,966.00 

'''';':fi,t:mmm::,,:::,,:@::::wmm:::c:mw;:mm:mHi::::mmm:mm:wmmm:i)i',,;:;::"::';' mm'!'i'!i')'.:::::i':iWiif!:t;:mm::I·.· .•..... · .• ·.·.·,·.· ,.," ..•. :: .... : ..... ;, ... " ... ····.·.:.:ij.'.i.·.:.' ... • .• ' •• : .. :.· .. """ :.: ::c::.: .... ,....... iii"'" 
IrlTEGRAllOH NIIPIH8TAllATK>H 

00Sat 

".,... 

Equipment Installation and Conflgunttion 
and lnatall.1Ion Subtotal 

&hlpplng and HandNng 

:'., 

1 5,034.00 5,034.00 
5,034.00 

On... SHIPPING AND HANDUNG 
Shlppln(land Ha.ndllnl/ Subtotal 
~~}';j}i ·~lmnlj>~~~H~ ;;~~;~i~~j\~;;:;<~);~iill_:::_.):·}~ :'<':Y~):U( «:::/>,;:=';:::'-' ...... ,.,.-:.:.,,:;:,,::':::i=;:;.:, Y§~HW~~ :;/~ :,;<~;:; ~(;b~ ';i~(~H:;!iljm~~m> 
Connect DIspa1ch Con._ to CodylNCIC TOTAL SYSTEM COST 

including TO)'1I~ WIndoW Rock and Agency Office. Sale Tax 
200509016 TOTAL SYSTEM COST 

."12005 

183,000.00 
5,490.00 

188,490,00 



JOE SHIRLEY, JR. 
PresIdent 

THE 
NAVAJO 
NATION 
P.o. BOX 9000 WINDOW ROCK, ARIZONA 86515 

September 15, 2005 

David Stephens, CEO 
On Sat Network Communication, Inc. A l3 5:3;)'1);;{ 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 14109 

(928) 871-6768 

FRANK DA YISH, JR. 
Vice-President 

Dear Mr. Stephens: 
K050ZIO 7 .7'12 

Enclosed is your copy of the Modification Eight (8) Contract Number Co22052 with 
the Navajo Nation Department of Public Safety. .. 

. \ -/"'~- ",-

Themoaiiicil.tlon is increasing the amount by $188A90.00 total award of 
$10,798A73.50, with an effective date of September 01, 2005 through August 31, 2006. 
The above contract nUDlber must be referenced on all invoices and correspondence as it 
relates to this agreement. 

Should you have any questions, please contact Samson Cowboy, Executive Director, 
Navajo Nation Department of Public Safety, at (928) 871-6581. 

Sincerely, 

THE NAVAJO NATION 

~~~ 
Contract Administration - OOC 

Xc: Contract Accounting Section-OOe 
Samson Cowboy-NDPS 
File/Chrono 

ill . / 
I 
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, -
Date: 

'Page: . ____ _ 

DOCUMENT: - . . . ' _, 'r- J ~L--____ _ 
__ Il:IlS.MOQlElCATION NIIMBER NINE (9) FOR CONIRACIlJUMBER C#2205LBEIWErn_~ONAJION___ ___ _ 

___ -DEEJCE OF THE PRESIDENT & VICE PRESIDENLAtlllOOSALNETWORK COMMIINlCATIOO$._INC_lliJl:iL __ 

AMOUNT OF $36,000_00, THIS MODIFICATION IS FOR THE EXTENSION OF SERViCE OF MASTE8. ____________ _ 

AGREEMENT OF INTERNET AND TRANSMISSION SERVICES FOR THE NAVAJO NATION. THE ORIGINAL 
,----.-----.. ~~-----

AMOUNT IS $10,952,234,50 AND WilL INCREASE TO $10.988.234,50, 

SigrJDale. _~ _____ _ 

Yf/HITE· President's Olfice BWE-OCG VELLOW· F!nan.cial ServIces PJNK'O DIviSion 

1/ 



, 
, MODIFICATION 

PROFESSIONAL SERVICES CONTRACT 
AN AGREEMENT BETWEEN 

THE NAV AlO NATION 

And 

ONSAT NETWORK COMMUNICATIONS, INC. 
P.O. Box 981855 

Park City, UT 84098 

Contract Number: C22052 
Modification Number: Nine (9) 

TYPE OF MODIFICATION: ( ) SCOPE OF WORK 
CONTRACT BUDGET 
TERM OF CONTRACT 
TERMINATION 
OTHER 

ATTACHMENTS: 

( ) 
( ) 
( ) 
(XX) 

( ) 
( ) 
( ) 
( ) 
(XX) 

SIGNATURES TO THE MODIFICATION 

CONTRACTOR 

Park City, UT 84098-

REVISED SCOPE OF WORK 
REVISED BUDGET 
TERJvl OF CONTRACT 
TERMINATION NOTICE 
OTHER 

FOR THE NA VAJO NATION 

Date 

Window Rock, AZ 6515 



[f0NTRACT 
MODIFICATION 

Contractor: OnSat Network 
Communications, 
Inc. 

Contract Number: C22052 

NUMBER NINE (9) I 
Contract Nod. AmI: $ 36,000.00 
Total Contract Amt: $ 10,988,234.50 

DATE: December 15, 2005 
Original Contract Date: Nowmber 30, 2001 
PROJECT: 
l\'Iaster Agreement of Internet and Transmission Sen'ices for the Navajo Nation 
TO CONTRA.CTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TR.<I.NSMISSION SERVICES 
The Contract is modified as follows: 
To include the lo[Jowing Statement of Work, (total costS): $36,000.00 

I.) SOW No. 015: Olllce of the President and Vice President 

DURATION: January 1,2005 to December 31, 2006. 

The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work C22052-Project-15 

FUNDING SOURCE: 103001 - 5570 

--._. 
NOT VALID UNLESS SIGNED BY NAVAJO NATION Navajo Nation Total Including 
ANDONSAT Grants 
The originaJ Contract Sum was: $1,726,473.50 $10,952,234.50 
Net Change b)'previously authorized Contract Modifications: $36,000.00 $0.00 
The Contract Sum Prior to this Contract Modification was: $1,762,473.50 $10,952,234.50 
The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $36,000.00 $36,000.00 
The New Contract Sum including this Contract Modification 
will be: $1,798,473.50 $10,988,234.50 -

The date of the Substantial Completion as of the date of the Contract Modification therefore is 
December 31, 2006. 

Signatures 

ONSAT "/~ THE NAVAJO NATION 

(, -"" . ) 
Sign~ture)~-~pr2 _ Signatur 
Name: Kue;;-~-;'o J .. '- ------ Office President 
Title: COO i. / 
Date: 12/15i20~ Da(e: ______ ~ __ _+_-~ 



ATrACHMENT: 
RE: OTHER 

C22052 

OTHER 
OnSat had previously routed a modification to extend services through modification number 4. 
The modification no. 4 was in the amount of $72,000 and from this amount the first year 
expenses were paid out in the amount 0[$36,000 using an external grant fund account TIlls 
modification, no. 9, will modii)r the contract so that General Funds can be used to payout the 
remainder of the services as required in the contract. 

JUSTIFICATION 

The justification is simple; funds are needed to pay for the services that the Nation requires of 
OnSa!. The external account has been exhausted and payment will now be made using General 
Funds. The general account that will be used for this modification is 103001-5570. 



STATEMENT OF WORK 

Statement of Work 
Contract Number_C22052 __ 

___ P_ro~ject Number=015~._ 

NAVAJO NA lION 
Office of President and Vice President 

BCb 

Prepared by: 

David Stephens 



Statement of Work 
Contract Number_C22052 __ 

Project N~_!"ber_01~:::::=:-___ _ 

Contact Information 
Customer Information 
To assist OnSa! manager.; in making engagements more successful, please provide the follow,ng contact 
and background information: 

Project Manager: 
Title: 
Voice: 

Fax: 

E-Mail: 

Patrick Sandoval 
Chief of Staff 

~I ~_~_~I 
Installation Address: I Office of President and Vice President -I 

~ -----~ 
OnSat Information 

Manager: David Stephens 
! Voice: 801-466-1668 i Fax: 801-466-5998 I 

E-mail: dave@onsatnet.com 
, 

Lead Engineer: Kuen Damiano I 
Voice: 801-466-1688 J Fax: 801-466-5998 
E-Mail: q@onsatnetcom 

Contrad Manager: OarSmrth 

J Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: dsmoth@onsatnet.com 

"'/ , 



Statement of Work 
Contract Number_C22052 __ _ 

Project N~!!,ber-==-:-.~_!5---==-._ 

Statement of Work 

Purpose 
This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objec~ves and expectations. The Statement of Work includes the following 
sections to detail what things will and will not be included in this OnSat services engagement 

• Objectives-A list of services to be delivered 

• OnSars Responsibilrties-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

II the Customer requests OnSat to perform services in addition 10 the services identified in 
this Statement of Work, the perfonmance of such additional services may, at Ihe sole 
discretion of OnSat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availabilny of engineer:s 
possessing the required skill set 

Objectives 

OnSat will furnish the following to Customer: 

• BCb® system; including equipment and software necessary to connect each 
Customer Site to OnSal's "Digital Equity Network®". 

• Filtered Internet access, digital video broadcast receive services at OPVP. 

• Roving® Service for OPVP Employees that allows connection to OnSat Hotspots 
throughout the Navajo Nation. Such hotspots include but are not limited to Navajo 
Nation Chapter Buildings. 

• OPVP Network and computer operations 

• Training and support of OPVP Staff 

• Video Pnoduction and Broadcast of Press and Infonmation to be placed on the Web 
including support of OPYP Communications Director. 

• Web support and update Including training 



OnSat's Responsibilities 

Statement 01 Work 
Contract Number_C22052 __ 

Project Number 015 

OnSat will provide the services necessary to have a reliable computer network, keep the PCs 
and printers working and provide reliable connection to the Intemet both at the OPVP and 
allow OPVP employees connectivity Navajo Nation-wide via the Chapters_ OnSat is the only 
organization who can provide the OPVP with this kind of connectivity_ 

On Sat will provide the following: 

Take over the current http://prez_nnden_org and change the name to http://www.opvp_org this 
will cost the OPVP around $275 per year_ The new full-time support tech(s) will maintain and 
update this web page. This will make the OPVP web site faster, more accessible to the world 
and much more reliable The service provider, RealTimeS~es. is already under contract to 
the Navajo Nation and supports all the Chapters plus many other Divisions and Departments. 
The old web pages can also be moved to the new site_ 

Change and maintain all OPVP email addresses to name@opvp_org and have the old 
name@navajo_org emails forwarded to the new address_ This will make the whole email 
system dramatically more functional and reliable and the cost for all the email addresses is 
included in the $275 per year. Filtered/SPAM reduction costs the OPVP $25 per year per 
email address_ OnSat will administer the OPVP email (adding, changing and deleting email 
addresses)_ 

OnSat will provide the training and support to appropriate OPVP staff_ 

Immediate connection to the nation-wide satenite and wireless network that provides 
connection to all Chapters and Head Start sites and high speed Internet. This allows OPVP 
employees to "Rove" and be connected to all Chapter sites, plus be able to use the video part 
of the network to broadcast and have videoconferences_ 

OnSat to provide full-time technical support of all computers, software, network, video and 
Intemet services_ This includes onsite maintenance of computers, servers, local area 
network, printers and network software including email and MS Office_ Any cost of 
replacement of equipment, supplies andlor software is the sole responsibility of OPVP_ 

OnSat will also provide video services_ Cost of travel will be paid by OPVP when pre­
approved by OPVP in writing. 

The OPVP would need to provide a desk and phone for the OnSat staff_ 

Five hours per month of videoconferencing between the OPVP and the Washington Office 
will be included in the base service rate, additional hours at .26 cents per minute_ 

Services and Tasks 

Security issues will be managed by OnSat However. users cannot leave logon infomnation 
on their desks_ Document access must be controlled_ 

Video connection with the Washington Office 10 be established. OPVP will have to select and 
budget for video equipment thaI can be as inexpensive as $75 video cameras that connect to 
PCs or flat screen TVs and true teleconference equipment that allows many people in the 
same room to communicate with those at the other end of the connection_ 

OnSat will provide the technical staff to install and train the DC office on how to use the videe 
system at the DC office OPVP will pay the travel costs for OnSat staff as pre-approved by 
OPVP. 

; 
q 



Statement of Work 
Contract Number_C22052 __ 

Project Number 015 
OnSat ,shall provide onsite warranty labor and services on all OPVP computer and network 
equipment that is serviceable by OnSat Cost of parts and shipping shall be borne by OPVP, 

OnSat shall be responsible for the back up the main OPVP server, 

Ongoing technical PC and network support, wireless and satelltte Internet connectivity for the 
OPVP including roving are all included in this SOW 

OnSat will provide consulting services for the OPVP and may, at OPVP's request represent 
the OPVP on any and all Broadband and other technical initiatives within the Nation, 
including its Divisions or elsewhere, This includes assistance with grants and funding issues, 

Customer's Responsibilities 
Customer shall provide the following: 

• Provide contact names, telephone numbers and email addresses for each location, 

• Furnish OnSa! engineers with inforrnaticn and data on Customers operations, 
activities, and existing systems, as required to achieve the project objectives, 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services, (This person must have authority to act on behalf of the Customer,) 

• Allow OnSat to make any necessary mooificaticns to Customer netWork prior to 
installaticn, 

• Provide OnSat engineers with needed security access to networking systems and 
Customers facilities during the performance of Services, 

• ProVide adequate workspace, including desk and phone at OPVP, 

• Provide suitable server platforms, with properly installed and patched network 
operating system software necessary, 

• Ensure that adequate power sources are available for new and existing equipment 

Project Schedule 
Project Start Date: January 1, 2005 

rd , 



Statement of Work 
Contract Number_22052 __ 

Project Number 015 =~_ 

Term of Service: 

Costs: 

January 1, 2005 to December 31,2006. 

The annual cost is $36, 000. The charge includes 50 hours of video conferenclng with the DC 
office. Any additional time would be charged at .26 cents per minute. 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS ("PRIME CUSTOMER"j, CONTRACT 
NUMBER C22052. THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPlY. 

End of Statement of War!< 
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JOE SHIRLEY. JR. 
President 

fHE 
~AVAJO 

~ATION 
PO BOX 3150 WINDOW ROCK, ARIZONA 86515 

December 21,2005 

Onsat Network Communication. Inc. 1'1 
David Stevens, CEO nLfJ if" 
P.O. Box 981855 / ~ cT 
Park City, Utah 84098 '0 . 
Dear Mr. Stevens. 

(520) 871-6505 

FRANK DA Y1SH. JR. 
Vice-President 

Enclosed is a signed copy of your "Modification Nine" Contract # C022052 with the 
Navajo Nation Offoce of the President and Vice - President. 

The contract is approve for $36.000.00 with effective date of January 1. 2005 through 
December 31. 2006. Therefore the above contract number must be referenced on all invoices 
and correspondence to this contract. 

Should you have any question. please contact Patrick Sandoval. Chief of Staff at (928) 
871 - 7002. 

x. c. Contract Accounting Section 
Offoce of the Controller 

Contrad Number C#022052 

Sincerely, 

(let,~ WcvJz~ 
J~e Haskie 
Accounting Supervisor 
Contract Administration/Purchasing 

, i J . , 
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The Navajo Nation 
Window Rock, Arizona 86515 

N: 20171 

Dept.Djyjsjm of (rom oj ty f'e<plq:mnt Name k:bin ~litd-ell 

DOCUMENT: 

M:DIFlOO'KN 10 CINJ:P.Ia tv. CZ5)52 

On«; .... ~Ii ....... 
IlW !Utili" 11./1* 
".-- 'btl " 

Phone No.92lHl71-ffi1Q 

'hlstff Agr\"£liBlt of Interret & 'I't:asnissim Service for tte N:3vajo Mstim" To :in:ra3se tte cmtta::t b.4\et 
for tte pa:io:l tegirnirg .tly 1 , 2C05 aU tennirntirg ..lI.re 3), Xl10 aU stall rot e=s:l $32,.lli,C85.:O. 

I oqOO';) -5///lJ 

1. Sponsor/Program -'cf"""F--'--r'-'vr=-iF-J'"'""?-f----Date: &;,jT7/0? 
2. Division ----'''7.'~''-''-''--''-'::'''''-?'..:::.::::.>£..----Date: c;,!7iJ&: 
3. Office of Management & Budget: Date: ct 12-7/06 
4. Office of the Controller Date: ? - 7- Zcc " 
5. Office of Attorney General Date: f· '7 . Oip 

6. Office of the President Date: ? -"2 rOe 
7. Legislative Counsel Date: ____ _ 
8. Committee Chairperson Date: ____ _ 

Business Regulatory Dept., DE Date: 7 r 1--Of, 

COMMENTS: 

Wl-fITE - opYP BLUE - OCG YELLOW· CONTItOLLER PINK· PR ffi/DIV. 1/ 



FI~"I NAME 
ADDRESS 

: OnSat 
: P. O. Box 981855 

Park City, Utah 84098 
TELEPHONE :'110.: "'(8"'0-'-'1)'-"4""66><.:--'-'16""8"'8 _________ _ 

DIVISION OF ECONOMIC DEVELOPME:'IIT 
BUSINESS REGULATORY DEPARTME:"IT 

NAVAJO BUSINESS OPPORTUNITY CLEARANCE 

I certify that the above named person or firm is certified Navajo or Other Indian Owned 
Firm in accordance with the provisions of current Navajo Tribal Law for enforcement of 
Navajo Business Opportunity in Tribal Contracting . 

.--lL I certify that the above named person or firm is not certified as a Navajo or Other Indian 
Firm in accordance with the provisions of current Navajo Tribal Law for enforcement of 
Navajo Business Opportunity in Tribal Contracting. 

---"'L No certified Navajo or Other Indian Firm available for contract performance. 

~ Attached contract has been let out for bid in accordance with all Tribal Contract Laws -
Navajo Business Opportunity Act (5 N.N.C §201 et seq.), Navajo Nation Procurement 
Code (12 N.N.C. §301 et seq.) and Title Two (2 N.N.C §223). (Invitation to Bid and Bid 
Results attached). See Comments Below. 

~ This proposed contract is in compliance witb applicable NavajO Business Opportunity 
Act (5 N.N.C §201 et seq.). See Comments Below. 

~~.6 7L. 9 _...!D"e"JP",a",rtllm",e"n!.!t,£M",. !!!an",a,-"g~e.!...r.!..I __ 
l~igna;m;(j 71 . _ Title 

Reviewed by: A Wauneka JW!&"!( 
StafflBusiness Regulatory Department 

Date: 07/07/06 

7- 7- Ob 
Date 

co:vnIENTS (If Any): The Contract Lettin!! Entitv (Division of Communi tv Development) has 
obtained the required signatures to process the selection of the vendor as a "Sale Source 
Procurement" See attached justification memo dated 06/27/06. Accordinglv selection of selected 
vendor is in compliance with NBOA & ;>.iNPC as a sole source procurement (12 l'<'NC §335) and 
is Ok to si i!I1 off on for adherence. A W 



JOE SHIRLEY, JR. 
P!!.!5IDtNT 

fRANK DA YlSH. JR. 
VICL PR£s10[/'I.'T 

To: 

From: 

Date: 

Subject: 

THE NAVAJO NATION 
DIVISION or COMMUNITY DEVElOPMENT 

PosTOma Box 1904 WlNOOWRCXK. AZ 86515 
Tu: {928) 87 1-68 1 0{6442 fAX:l9l8J871-7090 

Frank D. Nez Jr., Department Manager 
Business Regulatory 

t2h1h~ 
Arbin Mitchell, Executive Director 
Division of Community Development 

June 27, 2006 

ARBIN MfTCH£LL 
ACTING DIVISION DlRlCTOfl. 

STANlEY YAZZIE 
DiruTYD!RlCTOIl. 

Continuation of Contract #C22052 between On-Sat and the Navajo Nation 

The Division of Community Development is seeking to continue the existing contract 
#C22052 titled "Master Agreement of Internet and Transmission Services for the Navajo 
Nation". The reason for this action is to continue the connectivity at most of the 110 
Chapter Houses of the Navajo Nation. Also, the States of New Mexico, Arizona, and 
Utah have declared the Chapter Houses as a library entity for their respective 
communities. Therefore the Chapters are eligible for State and Federal funding to 
improve internet connectivity that includes: Telecommunications services, Internet 
access, internal connections, and basic maintenance ofinternaI connections. OnSat is 
currently the only Telecommunication entity that can provide a total system to deliver the 
above mentioned services to the remotes areas of the Navajo Nation. Although there are 
claims that 30 plus Chapters can now receive DSL services, the available matching funds 
for E-rate funding are for the two-way satellite system at each of the Chapters. 

This continuation includes a contract period extension from December 3 I , 2006 to June 
30,2010 and also an increase in the Contract amount to not exceed $32,336,085.50. 
DCD feels that the continuation of this contract will support the Navajo Nation Chapters 
!Libraries until future technology initiatives can relieve and/or strengthen the connectivity 
at the Chapter houseslLibraries. Based on the above statement of actives, we are seeking 
a sole sources status on the continuation of this contract similar to the one received from 
our office on May 13,2002, 

OnSat has played a very important role in DCD's technology plan. The DCD technology 
plan was created to address the issue of sustaining the Local Governance Act and self­
sustainability through six established objectives: Establish communication, initiate 
education, build local support, inventory resources, create local governance, and increase 
opportunities. These objectives depend upon each other, which makes the Satellite 
connectivity a critical element to DeD's overall goals and objectives. 

If you have any questions conc.erning this matter please contract my office at 871-681 D. 
lbank you for your time and understanding on this matter. 



Cont-June 27. 2006 
"Continuation of Contract #C22052 between On-Sat and the Navajo Nation" 

CONCURRENCE: 

Dana Bobroff. Principal Attorney 
Office of the Attorney General 
Department of Justice 

xc: File/Chrono 

7-1- L cXJ 6 
~~=---~--~----------
Mark Grant. Controller 
Office of the Controller 
Division of Finance 

~I 
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O!'SAl COl\TRACT Willi OIVISIOl\ OF COlvlMUl\ITY OEVELOPME:\T 

SAS I{ 20171. COl\TRACT MODIFICATIOl\ l\lJMBER I U 
CO;\TRA.cr NU1\1BER C220S~ 

COl'TRACT MODIFICA TIOl\ AMOUl\T 521.3-17,851,00 

ISSUES Al'O CO;\CERl\S 

Pursuant to };avaJo l\ation Procurement Code, Sections 311 312 "I, U: (altacheJ) 

and, 

Per the Navajo Nati\)!l Procurement Rules & Regulations, Section XV lV1otidll2"ations and 
Change-Orders (attached), it states' Contract modjficatil.Jns or chang,-~-orders coslil1g 
more than twenty percent (200/0) of [he total cost of the onginal L~)lltra ..... t and incon:)istent 
with the original scope of work shall require new competition, subject to the following: 

a. Modiiications or change-orders costing more than S50,000.00 shall adhere to 
the competition procedures in these Regulations for Goods or Services costing 
more than S50,000,00. 

rvlodification # 10 exceeds the 20~'--n original contract anK:1..1H o1'S 1· .Y;';:-'.2J4.S0 and has a 
scope of work that includes firewall services and \'ideo c(nferencIP~ 1"4uipment and 
network. These two items are not consistent with the origIn;;.! s , .. [/ )7' ':-. -k .... and !\1r. 
Dave St~phens did state that the fire\\'all services is not an r:lig! ·-1(' :)J 'dU.:t or scn'll:es 
fundable by E-rate funds, 

All procurement that exceeds $50,000,00 requires publi,: aQWnbH,g 'll n, '; 'spapers of 
general circulation. There is no evidence that this was done. 

All service contracts require a Request for Proposal \RFP J fc.r pOlC'nt.ai bi,;ders. There is 
no evidence of an RFP. The Description of Services Rr:quested ~tnd r:. -:niflcation Form 
(FOffil 470) asks whether the applicant has a RFP that specifies the> services being sought. 
This question is answered 'No' on the fonn, E-rate nIles stale that applicant must follo\\' 
all applicable state and local procurement laws, Navajo };alion Procurement Rules & 
Regulations require an RFP for all procurement of services (see Form 470 with Posttng 
Date OifiO/D6, Section 25). 
How is vendor seleclionjustdied? Again! E-Rate rules St ire 'applj"dDl must construct an 
evaluation for consideration of bids received in response ~'J the posting of the Form 470 
that nlakes price the primary factor in the selection of a vEndor.' f ,li:-: lS .' msislcm with 
[he 1'\avajo Nation's procurement rules, However, there 1~ 1; ; d'ICLi!, d;'!\.ln to evidence­
the vendor selectioll ... and E-Rate rules state "Applicant must $3Ve .Il! lh)~llrnenta[ion 
pertaining [0 the competitive bjddmg process and vendor :-;eiectldn (p. Ii:.! years. 
Applicant must certify and acknowledge on the Form 4-llJ andl ,,';q V",, Ordered and 
Cer1ifi.carion Form (F0tl11 471) tfut they may be auditeu alJd ih.1 [t- _' Ill";:; retain all 
records lhat can \·erify the aCLuracy ofinfonnallon pro\ jJ 



-. 

Contract calls for match funding. rhis LS also a requ'rct.,..··. A 't:c ;, i''''gy Plan that 
Ih~ applit:ant must have budget rt.':,ourees. The mdtch tun . ./ilg i> );.-t .... (n:{tied by account 
number or dollar amount in the contract itself. \Vhv is (,.'.'<''- ·.ct 1,,: t_,.! 1 .. 1 -:J when match 
funds are not available? Not identlfied? 

\Vhy is Modification #10 back dated to July J, 2005 and lt~' 0'"·,,-,;,,. ,·:,ti, 'VlodificalIOll 
It3 which indicatt"s contract tenn ends November 30. 20i,_' I 

E-ral~ is a supplemental a\\ ard to refund (reimbursemcli' J lJ!r-,o ut ~'u:l __ )1' :dlowablc costs. 
What funds wili be used up front totalmg S21 !Dilli-in s" jP,n bt"''''''''''l call bappen" 
Who is applying j(lr [-rate lunds'.' Modilicativn iI 10,_:' 0,<\·.,: :: (Scope ofWurk, 
Page b, Terms and COn(hlions). 

In res-ponse to Foml 470 applIcation, two bids were recelyed_ 
World COllUlHlllIC3tlOn Cemer, Illc. (wee) . ". "80.00 
Oi\SAT(dated 01126106. f"rE-f3te )"'ar -'n06·~·I·' I C". ( "bS.OO 

Nu where in COntf3Ct :tY1odifl-catior. #- lO. Clardicmion Jk' i,-:m .;, "" \ I i 'Jsts and 
Services, is this amount entered. \Vhat lS mUl- Jtcd_ fl.1r '1 :':,':) ~(;.' '"":.--, ! '~·1,590,936.0(). 

III Moditication #1 n, Clarillcalion and Itemizatic,n uf ( ".,' "ad ',en c' . ,tates the 
estimated cost for Year 2005-2001.J is $8,752JJO.Orl \.\ l~_a/ does Itl;-, _.O!!.;:~~ts of? 

[-Rare nlks statl' 'Applica!l! PIt.". pro'/lJ-: chi J .",.> " 
eyuipmcnt (e.g., computers, leiephllles, etc),'oli'.,iJ c 
othl?r ekmcnts that are necessary to utilize the cnn;~ ·_·t-r 
Llhrarics Program. Again, in the Clarifir:ltion lno jl(T' 

page of the contract, CO::its identitled include riTwail '<. 

installation costs of $33,300.lH\ S J ,922,621.01 ;:t!ll.J \. -: 

Submitted bv Isabelle \' ,I/IIC, ACCllunllllg M;, .a:'" ,1': 

r. 
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CONTRACT Contractor: OnS.! Contract Number: C22052 

MODIFICATION Contract Mod. Amt: $ 21,347,851.00 
Total Contract Amt: S 32,336,085.50 NUMBER TEN (lO) 
USLD & Non-discounted Matching Funds 

DA TE: January 15,2006 
Original Contract Date: November 30, 2001 
PROJECT: 
Master Agreement of IDternet and Transmission Serviees for tbe Navajo Nation 
TO CONTRACTOR: 
OnSa! 
PO Box 981855 
Park City, UIab 84098 
Contract for: INTERNET & TRANSMISSION SERVICES 
This Modification increases the CONTRACT BUDGET for the period beginning July I, 2005 
and TERMINATING June 30, 2010 and shall not exceed $32,336,085.50 . 
DURATION: Tbis Contract and all Modifications sban terminale on June 30, 2010, 
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work 013 REMAIN THE SAME. 
FUNDING SOURCE: Non-Discounted Funds Source subject to availability and contingent 
upon funds from Universal Access Fund - Schools and Libraries Division. 

NOT VALID UNLESS SIGNED BY NAVAJO NATION AND Navajo Total Including 
ONSAT Nation Grants 
The original Contract Sum was: $1,762,473.50 $10,952.234.50 
Net Change by previously authorized Contract Modifications: $36,000.00 
The Contract Sum Prior to this Contract Modification was: $1,798,473.50 $10,988.234.50 
The Contract Sum will be Increased by this Modification J1-IO ;-. $21,347,851.00 
The Contract Sum (Navajo Nation Non-Discounted Funds) will be 
increased by.this Contract Modification in the Amount of: $2,134,785.10 
Less Funding from Universal Access Fund -SLD $19,213,065.90 
The New Contract Sum including this Contract Modification will 

'J" $32,336,085.50 be: $3,933,258.60 

Signatures 

ONSAT fl ~. 
Signotur( J!!-~ _.t-

TIlE NAVAJO NATION 

Signotury.;c' tl6'{L-.I...~4l.'..U=t-­

Name: ri vid Ste hen! Office 0 

Title: -'C"E"'O'--_______ _ 

Dote: 1/1512006 nol<: _7--L-.L.L_~_C_7_0 f:,'-"-_-I-_ 
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STATEMENT OF WORK 

Suument ofWcrit 
Contract Nurnbef_C2ZM2 __ 

Project NumbH=,,01:::'_~ 

NAVAJO NATION LIBRARY CONSORTIUM 
Aka DINE' EDUCATION CONSORTIUM 

, Chapter Amendment to SOW 007 for Bandwidth. Basic Maintenance Servtees 
And Internal Connections 

Extension of SOW 007, Project 013 

Reb 

Prepared by: 

David Stephens 

'/ 



StaWnent of Won. 
Contnct Number C22052 

Prot8:~ ~.~~ ..... __ ~!.-4.~.~ ~ .. _ 

Contact Information 
Customer Information 
T () assist DnSs! managers in making engagements more lu.x;.:(:essrul, ~ pro'o1de the fo/k:w.>ing contact 
and ba6;ground information: 

"=--=-c-:-:c----,-I------------------~-_, 

1 Project Manager. I EffittS Franldm ' 
TItI&: I 

E"". Projod ........., to< Office 01 __ and V"'" p,"""", I 
EmeotJ,""""-nd ... "'ll . I 
I Navajo Nation Chapter Library Consortium aka The Nava;:! 

L _________ -'-'I Nation Dine' Education Library Consortium ~ 

OnSat Information 

Manaooc David Stephens 

I Voice: 001-166--1688 

Fm< 001-'M58-5998 

E-mail: '" com 

Lead Engineer: Kuen Oamtano I VoIc:e: 801--488-1688 
F", 801--=>6 

I 
E·Mall: kuen@onsafnetcom 
~M8nage(" Mt. Dar Smith 

VOIce: 801-4S6-1688 
F",,· 001--4tJ6..599B 
E-M8~; dsmith@oosatne!.COI1l 

-,.j 
~1 



Purpose 

Statement of Wol1l 
Contract Number_C22052~~ 

__________ ... _____ ~~!.':I ~~...!._~. ~1"~ 

Statement of Work 

Thi! Statemeni ollMmi is intended to enstJTB thai the setvicM contracted with OnSat meets 
[he Custome( s objective$. and expectlltIon~. The Statement of"l/Vori!; includes the following 
sectiorl$ 10 detail what ~ wUI and wUI 001 be induded In thls OnSat 8efVic.e$. engagement: 

~ lisl of seMoee to be deWered 

OnSat's Re:sponsbilffiea..-.A liat of engagement boundaries-

Customer Responsibllities--lMlat the CUst"oiller is axpected !O bring to the table 

Sd"toedul&---Dates of engagement 

Co6b-A detail of what is being blUed to !he Customer 

Signatures of int~ted parl)es 

If the Customftl" requests OnSat to perform serv\ce$ in addition to the services Klentified in 
this Statemenl of Wor1t, tho performance of such addilional seMceS may. at the sole 
discration of OnSal require a modi5catioo to the- profecl completion date and an iOCfea:s.e in 
the fees to be paid by the Costomec The OnSat proied manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Objectives 

OnSaI will furnish the following 10 Custome,. at the attached Exhibit identifying Siteli: 

Bandwidth and.SfJ/Yicr3s necessary to connect and maintain Customer's existing 
BCb® system to OnSat's "Digital Equity Network~ that amends and replaces SOW 
007 of the Master Agreement. This adjusts original level of service 10 include video 
conference seMca pet quote. 

Satellite transmission S6rvk;.es beflNeen OnSat and Sites; 

Caching and firewall services requJred for satellite ~fficiency; 

Filtered Internel access, digital video broadcast receive services. 

Salelilte Bandwidth. 

Hub equipment seMceS. 

SeMce. support and maintenance of the connectiOn al hub and aU Customer 
Identified Consortium Srtes. 

Taclmical Support for the SaleJfrto Connection an(! Video Confe.rencing. 



StaterMot at Wo/1l. 
Contract Number _ C12052 __ 

. __ ~:!1~~ ~~!:"~~. _.~.~1~~ 
Rights to Subcontract 

OnSat Network CommunX::ations, Inc. was formed in 199B to offer a variety of se~ to a brood 
custorrw baM. More recently. 0nSat ~twork CommunicaOOns. Inc.. has formed it subsidiary 
~. ONA.SI. Inc.., which doe$ businesa aa OnSaf Native American Set"vlces, 10 pef10rm systems 
design and ~ineering servicM_ 0nSat Nat'lliOrll Commurncat:i0n5. Inc.., wiD also be forming iii subsdlary 
COipOflItion 10 sustain the system and provide Iogiatk:.al support. and to provide an exit stra~ for OnSat 
Networlc. Communicatlonl. 1m:... which will be caUed OnSat Navajo SaMcM, Inc. OoSat Navajo Se~, 
Inc. wiD be established with an EmpJoyee Slodt (Nfn8fsnip Plan \hat will proVJde for employee majority 
ownership of the company by 2010_ 

A". It lerm and condlt'On of this contrad and modificatkln of the Master Contract. OnSat N6tworj( 
Commurucations. lnc_. wilt be permftted 10 subcontract engineering services to ONASt, 
and support. &erYIces to OnSat Nav8}o ~. lnc_, at sUCh time as thai corporation cornea 
into e:rish!nc.e. 

This Protect IodI.Jde'S the following derNefabl~ so thai \he O~ wiH be met whICh may be 
subcont:racted 10 ONASI. Inc_, al)d/or anSa! Nava;o Servicee;, Inc_ 

1. Qeta;1ed link anatysis performed by OnSal engil)&eting. inducfing the Identification of 
antenna look angles. 

2. Earth station frequency licensing (only for II1lfl:!lllit liiltHt) 

3 Configuration of receivef. 

4. Configurntioo of server. 

5. Configuratioo of modulator for tran$lTlit sites. 

6_ Modification of onSat hiJb 10 communicate with Customer site 

1. Acceptance les-t to ensure operation 

B. Management 01 hub Facility 

9_ MonilOf and control of aU connectlons. 

10 Maintenance, service and s-upport of an salellile equipment al tha library Consortium 
Sife3- and Hub facility induding all satellite equipment 

Assignment of Contract 

As suctr time as OnSat Navajo ServicM., Inc., is fulty operation-OIL and at such times as '25% of the 
shares in the corporstioo are OW"ned by the employees, OnSai Network Communications. Inc., may 
assign this entire contract to OnSat Navajo Services. Inc. As an a~nor, OnSat Networ1< 
Communications, Inc., will remain a co-obligor with OnSat Navajo Services, loc. 

I , f 



SUlt)ment of Wort. 
CLlntnd Numbttt_C2W!2 __ 

Pr~j~E~_~~.~~1~_._. 

On Sat's Responsibilities 
Tht!i project includes the foJlorMng delmrablef; so that the Objectives wilt be met 

Detailed-link analysis performed try DnSa! engineenng. IOduding. the identifIcation ot 
antenna look BngJe$ 

Earth slatlon frequency Ilcensing (only for transmit site.s), 

ConflQUratlon of rec::efver. 

Conllguration of server. 

Conligunrtion 01 lTxxMa1Ol' lor ttansmif sites. 

ModH'IcatlM of OnSat hub 10 communicate wnh CUslDfrllY 5ite 

~ test to ensure Openltion 

M&na9emenl of hub FaCIlity. 

Monitor and control of all ~ 

Maintenance, service and support at all satellite equipment at the Ubrary Conwrtium 
Sites and Hub facility indudlng aJ sat6Uite equipment. 

Customer's Responsibilities 
Gustomar shan provide !he foUow1ng: 

Appoint and make available a project manager to work with OnSat for the completion 
of Services_ (This ~ mu5t haw authority 10 act on behalf of the Customer.) 

Project M-anager shall be authorized by CustOffief to (lXecute any electronic or other 
signature forma. tor the Universal ACcess Fund (SLO) to complete appliCationa and 
obtain funding for thIs SOw. 

Make any necessary modifications to Customer network pJior to instabation 

Provide OnSat engineers. with needed security accass to networking systems a/"ld 
Customer's facilities during the performance of Servk:es. 

Provlde adequate worXspace at each facility where Servlcaa 'HlIt be perfOlTTled. 

Provide suitable server platfOIm~. with property installed and patched nelwork 
operating sy5tem 5Oftw-are neces.s.ary_ 

EnWf& thai adequate po"Nftr sources are available tot new and existing equipment 

Customer shan be responsible for the back liP of all computer systems. 

Project Schedule 
Proje'ct Start Oatb: November 30. 2001 

MocHficatlon Start Date: -!U1y " 2006. 

Annual Renewal Data Jun8 30. 

Term of ServIce: 
This Amendmenl shall serve to limil the Terms of the Master Agreement 10 June 30,2010 
The Mastel Agreement shall nol renew arter June 30. 2010 and shaU termmate 011 July 1. 
2010 



, 

Stll~ntofWDl'll 
C()ntr.a.ct Number_C22052 __ 

_ ~ ___ . __ ~ ______ . _____ . _____ .~ _________ ~?rojKt N~~=.O~~ ___ . __ ~_ 

Costs: Clarification and Itemization 01 Costs and Services 

TYPE OF o<scJOPT1<lH -.., 1"'''- w-.... Co.t ,.., Qo,ant;tJ 
"""""' Coo< 

$lW To a. NrniIo H.altion I 
I 

0Mm0 .... 

.;~ ... d "''''''--... ~R~ 5300 

t2'9.304 00 1 """"" em.> """"" "" 
m.ool 

F'~~ "".00 SJ3_300.00 t -- "".00 13>."".00 i 
~~endTedricaI~{~ $1~OO $!65,5OO.00 
__ ~ dtq bekn to NA NotiIiadkIn) 

VW»o- Cooterence ~ and T-trdriclII SOppM 
"".00 S 12'6,5M), 00 (~..-nII ~dIy betcn 10 ~ Notific:a:lion) 

~ ~Nt!tw«wk 

tJQgrade CoJvJecIMt.,- to- suppQrt VIdeo ~ 
_00 

$1.,.265,400.00 
Contwento ~ 1nduOeI2'6+ !.fu ~Ih, 

I ~ FilI!U>g, PrivaI8 ROlJIWlQ, 2!.&Jt.~ 

~iIlt 5eM:.:e Shared _.00 $592,T4Q.OO 

Sato>Ib SefyQ \nktmItt !tlSI~ S-U90.00 S220,800.00 

Video ~ It'tmbliotl $1.66.5.00 $187,035.00 

Vodeo E~ per Quote P'Br Site $17.320.91 $1,922.61100 

Estimated CPS!: Per'r"eiJI: StattIng July 1 (pel AlI>Khed ~ 1) 
1-.---- ... _-----

YeN 2003-2006 SI.7S2.000.00 

Yeal 2006-2007 i kS!O,i34.00 

Ye.312001-200S I 12.6A.105.00 

Yell( 2008-zoog J2.MI,3M.OO 

YeM 2Q09.-2010 12.",,3M.OO 

Total Expeded Payrtlent!. by Year !rom U~ Ac.ceu FlTOd 89% _. 
Total BudQHI~ 

.. _L.. 
$21,341,151.00 

Tenns and Conditions 
THIS STATEMENT OF \IVORK IS CONTEGIENT UPON FUNDS RECEIVED BY ONSAT 
FROM THE UNIVERSAl ACCESS FUND - SCHOOLS AND UBRIARJES DIVISION, 
ADJUSTMENTS lMlL BE AUTOMATICAllY MADE IF THE ERATE MATCH INCREASES 
OR DECREASES TO REFlECT THE ADJUSTED CREDIT 

CUSTOMER ACKNOWlEDGeS AND AGREES THAT THIS STATEMENT OF \/VORK 
SHAll BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TAANSMISSION SERVICES BET'Ih£EN ONSA T AND 
NAVAJO NATIONS (»PRIME CUSTOMER1, CONTRACT NUMBER~. 

End of Statement of walk 
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Hlatory of EI1I. Oiccount T olal ConIaCt 
FUll .. lor S.rvlc.. Amount 
Total ttuough SAS Q $ 10,&a8,234.50 

2005-2006 Sorv ..... Max $ 8,752,000,00 
2006-2007 Serv ..... Max $ 4,590,936,00 
2007-2008 Serv ..... Max $ 2,668,305,00 
2008-2009 Services l.\iil< $ 2,668,305,00 
2009"2010 Service. Max $ 2,668,305,00 

Total New Service. $ 21,347,851,00 

Total For Contract $ 32,m,OI6..50 }-

-1/ 



January 26, 2006 
On Sa! Proposal For Services lor Era!e Vear 2006·2007 

Telecom Service. PER SITE MonthlyCharge .. Quantity Monthly Coat 
2S6kit.5Mil!fiitelfite servTee Shared $- -445.D01W-$ '-41Cl9S.00'$ 
'Upgrade Connectivity to support Video Conference Services Includes 26+ 
Mhz Dedicated bandWldlh 10 Libraries $ 950.00 

InstaUati'!,n • Including Travel. 
-Salelille Service Inlernet Installation 
·Video C ... Hlfarent.:e Installation 

- .. ~--- -S,..-----;-;'~,"",c";:-::,:----­
I ,;:''''U.I. ,I 

'Total Cost. 
, .68S.0C _ .. _. --'$'----

111 $ 105,450.nn $ 

111 $ 
111 :; -- -._ .. " 

$ 

Annual Coat 
51l:2) 46~Q(j 

1.265,400.00 

~20.890_JO 

18/.,)35.80 
2,266,u66:oo 

1'/ 
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KElSEY A. BEGAYE 

PRESIDENT 

THE 
NAVAJO 
NATION 
P. O. BOX 9000 

David Stephens, CEO 

• 

OnSat Network Communications, Inc. 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

RE: Contract Award 

Dear Mr. Stephens: 

WINDOW ROCK, ARIZONA 86515 • (520) 871-6000 

TAYLOR McKENZlE, M.D. 
VICE PRESIDe 

June II, 2002 

Enclosed is your signed copy of Professional Services Contract Agreement, Contract No. C22243 with 
the Navajo Nation Department of Head start Program, Division of Dine Education. The Contract amount 
is $224,898.00 beginning June 0 I, 2002 through October J I, 2002. The remaining fiscal year allocations 
to October, 2005 will be provided by addendums to this contract. 

The above contract number must be reference on aJl invoices and correspondence to this contract. 

~aye any questions, please contact .Hbl!llJ~m»@1i.<.'!!WpW1!lWll!WM5:?9J~ 
,- ~ _ iji&MGf.)ent of Head start at (928) 871-6902. 

Sincerely, 

THEyAVAJONATIO~ . 

_J DC;7p£/ (!~ 
.' I / 
J 

. SONNY CLARK, 
Acting Contracting Officer 

Ene!· _ No (4-42500.i4-42501:4-4250Z.'4~2503f4-42504/4-42505/ 4 .. Hx)-B11! ~ 

Xc- Klabah Begay, CPCO. D~p-artment of Head sun 
Oomlh)' Smrth. Acctg ~fanager. CQmmcr Accountmg S('"ction 
Chrono/File 

P.O. Box 6+6 Th~ Office ofConrract.'i and Grant.ll Window Rock. AZ 86515 
Phone Numbe-r 928-871-b4.70 fax Numh,.rQ]):l_Q-;l ~["~- .... 



•• 
RESOLUTION OF TIiE 

NAVAJO NATION HEAD STARTPOUCY COUNCIL 

~UTPORTJNG Al\,TI) AFPROVING THEDEPARTMENTOF1iEAD STARTS 
CONTRA CT W1TH OnSA T l\1f.T\VORK C01vlMUNlCA T10NS INC. TO 

j1\1PLE'-1ENT A COMPUIER l\1f.T\VORK SYSTEM TO ALL ADMINlSTRA TIVE / 
AND DIRECT HEAD START AND EARLY HEAD START SITES 

v.'JiEREAS: 

1. Pu"uont to 4S CFR 130450, P,oe,om Governcnce cnd Appendix A.:, tbe Nevejo 
Netion H<'6d StMt PoiiClJ Council is" duly elected and autborized entity of tbe 
Deportment ol Heed Stcrt witbin tbe Novojo Notion &ecutive Branch; and 

'2. Pu"uont to Re,oiuiion No. GSCAP -3S-0l, tbe Government Services Committee of 
the Nevejo Nelion Council epproved the Plan of Operotion for tbe Department 01 
Heod Stort. ThE DeportmEnt 01 Heod Start is under tbe odmi;'ist".tion oj the Division 
of Dine' Educdion; l;.Dd 

3. The DepertmEnt olHeod St6rt provides 0 leolnine environment lor eorly childhood 
dEvElop mEl:de.} e:xperiE'DCE'S for children to brine ohout l1 8reoier deeree of sociol 
compeience tbrou6b cclluboro.i1ve eHorh with poreDbi, communities, e.nd local 
Je~ources; o..nd 

4. ThE Depertmeni 01 Head Stort b", ,truaeled lor yeo" to communicote eHeclively 
betV-'f?ED a1l1EvE],f oJ the- pro8rom even with telephone communicoHons ovoileble to 

many. muc..b time i! used hoveline to be able to shore inlormotion; find 

S. The Depariment 01 Heed Start h",,, vision to cut throueb tbe limilo\ioDE "nd h: "';08 
tE'chnoioe'l implement" priyete wireie .. network thai connecls o.ll Heed S\"", Gnd 
Eorly Head Stfirt odmini,hotive ond direct .erviC€s ,ite.; find 

6. The DeportmEnt of Heed Stdrt is c08nizo.nt thai "computer IHerob.j" is d~ cr:ilic~ ~o 
children fi' '1i1eTocy n wos to theiT parents ond er6ndparenls; "nd 

7. The Dep6riment oj Heed Stert j, eUemptine to comply wilb the HeadStfirt bureau', 
priorit') of tecbno]oc": :,' evident by Ihe e-mail reC€iyed hom the American 

Indion/ Ala,ka Netive 6pprovine tbi' purcbase (Allachment A); ond 

8. The Deperimenl ol Heed Siort recommend. OnS"t Network CommunicaUo:" lnc. a' 
o ~ole ~ou:rce .... endo)" hcn:ine on e~idin8 ond e::tablished. network with .' C'-'::':'J 

Notion CheFte" from wbich we c"n "piee') bock" and brine Ihi' pl6n 10 completion. 



(e 

NOW, THEWORE BElT RESOL VIDmAT: 

1. 11e ]'!"Vl>jo Nation Heod ~t"ri foliC1J Council LErEb~ ruppori' lind approye, Ihe 

Department 01 HE-od Stut', cenirect with OcSal Network CommunicllUon" Inc, 10 
implement a computer network !"l)::tE""m to 0.11 odmjni:5trdive and direct Heod StArt 

ond Early HEad StGn 'ites; ond 

2. 11e Nov<;jo Notion H""d Stari foliC1J Council furiher rE'que,ts tbe mppori 01 the 
Navlljo NC.tiOD fiD6LCial SEr\"ice~ de-pedmEDi to process ibis hODzadioD in L !iniely 

maDDer. 

CE R TI F I C A Tl 0 N 

1 bE-lEo}..g CErtify {h'(d tbE IOlEeciLc JE!'olution we.! duly cor.!ic.~(,-red hy tbe NllVB.jo Notion Heo.d 
~ttU1 Polictj Counci) ot (; duly ct;.lled Dlf'€'-tine in V-linda ....... Rock. Arizona, di ....... hich D quOJllm wo.:s 

PJe~eDt aD thet SOIDe ...... 0.:: pcs::£-d.1::\1 e YotE ol~in fcyor,_O_ oppo5ed,ond l ab~tCtinE-d on this 
20d d,,~ 01 Moy 2002 

l'-10tioDPClb'l: '(~ k b ~ah~cr7t: 
SecoDdPCl by: Yvonv,(. l~t-JAO 



OFFICE OFT~l PRESIDENTandVIc!L1RESIDENT 
Division of Dine Education 

Administration Office 
THE NAVAJO NATION 

WINDOW ROCK. ARIZONA 86515 

SICNA'TURE APPROVAL SHl!ET 

Q3l:13SWnONl 

>J~ 28 6 4 

1<\JjH--~ 
NAME: lKajhab B~"'j'/l~o ",organ PHONE: Ii () 0 2 

_ EDUCATION COMMlTTEE 

DOCUMEIm OIlSat N"h'Gl:'k GS"""\Jf1ieetio", Inc, Agreemellt OATE: _____ _ 

~~kL-c-o-m-m-u-n-i-c-a-t-i-o-n-,--I-n-C-A-g-r-e-e-m-e-n-t--w-l-'t-h--N-a~v~~t-m-e-n-t-o-f--u-e--a-d----
Start for Wireless Internet and Transmission Services via satellite. 

5/30!OJ- CA /ECLl1 V: 6-0-0 

NOTE: Contract Subject to Availability of Funds. 

omce ot The Pres.idenr:_--If.-l.L-JlL-"-~ ____ -"'_.:c-::~ __ ~ ________ ~.w 

Commin-ee ChairpersonfSpeaker-: 

Legislallve COuncil: ____ ~.J.I..:::'Cc.:'f:::..~'--~_~;::.-<)_"/'_.~5__';::.J./_O.'___'2..~ _____________ Ii Da'¢-;: __ --:o&''---l<l,j--_____ _ 
t'I r\.~~' ... ".'-' 

.", ale: j 

--"--------J,/ ~ Stgned: ___________________________________ --'L'---____ ._ No or Signatures: ____________ , 

)isposition: _________________________________________ Initia/" -----------J

r 

" 

O:Biress Ptgulatory Dopt. -----C--------+-+-f-l-f------

IHITE - LEGISLATIVE OFFICE YEllOW _ r'l/Vl<;;lrtJ.l 



.. PROFESSIONAL SERVICE CONTRACT 

BETWEEN 

OnSat Network Communication, Inc 
and 

Navajo Nation Department of Head Start 

CONTRACT NO.: C22243 --""'~CL-__ _ 

FOR THE PERIOD: BEGINNING 
ENDING 

PA YMENTS TO BE MADE FROM: 

June 0 I. 2002 
Mal' 31. 2005 

Phase I Account: 
qfff :\J~) 

442500-442505. 44XSOO-44XSOS - 4400/821 0 " " 

~(C\ 
Phase II Account: 442506-442510, 44XS06-44XSI0 - 4400/8210 'jU /; 

TOTAL PAYMENTS ON THIS CONTRACT NOT TO EXCEED: $1,000,000.00# 

UNDER THE TERMS AND CONDITIONS OVTLlNED IN: 

Stalemelll of Work 

Budget 

Phase I 
Phase II 

Phase I 
Phase II 

COllsl/ltallt Credential, Licellse and references 

91~ 

SIGNATURES OF CONTRACT 

FOR THE C~10\CT!CONSl>LTANT: VAJO NATION: 

. ('7 
/y.../ ~_ ~!b (CO' • 

'-r SIGNATURE DATE 

/ 
+.'-L-::.-~>=='i"'--'-----"'--r-'-'+--- _&:.Lu!s I· . 

DATE 

Da\' Stephens. CEO 
OnSat Network Communication. Inc 
2749 East Parley's Way. Suite 320 
Salt Lake Citl'. Utah 84! 1)<) 

Emplt)\Tr', ldenti licali,," '\0.: Q.7JL6 J 8849 

Post On,ce Box 3479 
\Vindov> Rock. .i\rizl)na 86515-3479 



DEPARTMENT OF HEAD START 
Cost Breakdown for Phase I 

OnSat Contract 
Prepared 05/2212002 

8210 4400 TOTAL 

442500 $ 35,983 $ 1,500 $ 37.483 
442501 $ 35,983 $ 1,500 $ 37,483 
442502 $ 35,983 $ 1,500 $ 37,483 
442503 $ 35,983 $ 1,500 $ 37,483 
442504 $ 35,983 $ 1,500 $ 37,483 I i v 

442505 $ 35,983 $ 1,500 $ 37,483 li \,,1
0 

~ TOTAL $ 215,898 $ 9,000 $ 224,898 

FISCAL YEAR 2003 
44X500 $ $ 9,000 $ 9,000 
44X501 $ $ 9,000 $ 9,000 
44X502 $ $ 9,000 $ 9,000 
44X503 $ $ 9,000 $ 9,000 
44X504 $ $ 9,000 $ 9,000 
44X505 $ $ 9,000 $ 9,000 

TOTAL $ $ 54,000 $ 54,000 

FISCAL YEAR2004 
44X500 $ $ 9,000 $ 9,000 
44X501 $ $ 9,000 $ 9,000 
44X502 $ $ 9,000 $ 9,000 
44X503 $ $ 9,000 $ 9,000 
44X504 $ $ 9,000 $ 9,000 
44X505 $ $ 9,000 $ 9,000 

TOTAL $ $ 54,000 $ 54,000 

FISCAL YEAR 2005 
44X500 $ $ 9,000 $ 9,000 
44X501 $ $ 9,000 $ 9,000 
44X502 $ $ 9,000 $ 9,000 
44X503 $ $ 9,000 $ 9,000 
44X504 $ $ 9,000 $ 9,000 
44X505 $ $ 9,000 $ 9,000 

TOTAL $ $ 54,000 $ 54,000 

GRAND TOTAL -- Phase 1 $ 332,898 < ) 
/ 

/ JJJ~. t'L" t .. " ' ,j ~_ -1_' •. J, ~i~ /'~'-~rf; ~ f ,~ 





STATEMENT OF WORK 

NAVAJO NATIONS 
PHASE ONE 

Statement of Wo", 
Contract Number 30019 

Project Number- 002--

Department of Head Start - 6 Regional Offices 

Deb 

Prepared by: 

David Stephens 



Statement of Work 
Contract Numbe,_30019 __ 

Project Number 002 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following rontact 
and background infonmation: 

Project Manager: 
Kelly Morgan 

TIUe: Systems Analyst 111 
Voice: 926-871-7479 

Fax: 926-871-7866 

E-Mail: keilyrmorganOO@hotmail.com 

Installation Address: Navajo Nation Project Head Start Regional Offices 

OnSat Information 

Maneger. Robert Van Duman 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-mail: rvandrunen@onaatnet.com 

lead Engineer. Kuen Damiano 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: q~aatnet.com 

Contract Manager: Dar Smith 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: darnilh@onsatnetcom 



Purpose 

Stalom"n! of Wor!< 
Contract Number_30019 __ 

Pro] ... ! Number 002 

Statement of Work 

This Statement 01 Wort. is Intended to ensure that the services contracted with OnSa! meets 
the Customer's objectives and expectations. The Statement of Wort. includes the following 
sections to detail whet things will and win not be included in this OnSat services engagement 

• ObJectives-A list Of services to be delivered 

• OnSet's Responsibilities--A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detai! of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSa! to perform services in addition to the services identified In 
this Statement of Wort., the performance of such additional services may, at the sole 
discretion of OnSa~ require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned besed on mutual agreement with the Customer and the availability Of engineers 
possessing the required skill set. 

Objectives 

OnSat will fumish the following to Customer at each of 6 Raglonal Offices: 

• BCb® system; equipment and sotlware necessary to connect Customer to OnSafs 
"Digital Equity Networt.®". 

• Satellite cransmission services between OnSa! and each Ragional Office; 

• Caching services at each Regional Ragional and OnSat site; 

• Filtered Internet access, digital video broadcast and receive SBlVices including video 
confsrenc!ng betwoon the Rttgional Offices. 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met 

• Detailed link analysis performed by OnSat enginetlring, including the identification of 
antenna look angles. 

• Earth station frequency licenSing (only for transmrt sites). 

• Coordination with oontractors for site preparation, including ground mount antenna 
instaffation and pointing. 



Statement of Wori< 
Contract Number 30019 

Project Number- 002--

• Configuration 01 receiver. 

• Configuration 01 server. 

• Configuration of modulator for transmit s~es. 

• Modification of OnSat hub to communicate with each customer site. 

• Acceptance test to ensure operation. 

• Provide second level support to Customer. Tachnical support from OnSat will be 
provided to Customer through Customer's designated Project Manager. 

• Provide "train-the-trainer" education and knowiedge transfer through Customer's 
designated Project Manager. 

• Provide depot based warranty exchange servicas on all Customer owned equipment. 
and OnSa! provided equipment 

Customer's Responsibilities 
Customer shall provide the following: 

• On-site survey with highly focused personnel, a utilities "Blue Stake" utilities survey 01 
the antenna sHe. This stte survey should Include the identification of underground 
water lines, gas lines, etc. for a ground Installation. 

• Provide contact names, telephone numbers and email addresses for each location. 

• Fumlsh engineers wtth information and data on Customer's operations, activities, and 
existing systems, as required to achieve the project objectlves. 

• Allow a minimum of 21 business days iead time to allow scheduling of properly skilled 
engineers for engagement. 

• Appoint and make available a project manager to work wtth OnSat for the completion 
of Sarvicas. (This person must have authomy to act on behalf of the Customer.) 

• Make any necessary modifications to Customer network prior to Installation. 

• Provide OnSa1 engineers with needed secumy access to networking systems and 
Customer's facilities during the performance of Sarvices. 

• Provide adequate workspace at each faciltty where Sarvicas will be performed. 

• Provide suitable server platforms, with properly Installed and patched network 
operating system software necessary. 

• Ensure that edequate power sources are available for new and existing equipment. 

• Customer shall be responsible for the bacl< up of all computer systems. 

• Customer shall be responsible for first level support to tts sites. After training and 
knowiedge transfer, Customer shall provide all technical support to its organization 
and obtain its support from OnSa! through the designatea Project Manager. 

Project Schedule 
Project Start Date: June 1, 2002 

Service Start Date: Individual Regional 0Iflces will be enabled at completion of equipment 
install. Service Start Date shall be the date 01 the completion of the Install and the service i. 
enabled at each Regional 0fIice. 



} 

Statement of Work 
Contract Number 30019 

Project Number- 002--

Term of Service: 

Costs: 

The first of the month following such Servlce Start Date at each Regional Office shall be the 
start of the Term of S&Mce. The Term of Service shall be 4 (four) years from the Service 
Start Data of each Customer Site. 

This project includS$: 

TYPE OF DESClllPllOM INITIAL FEES 
FEES 

I_and Connodlon to !he Olgltol equity _. _~ DVB $;,000 per 
Site. Channel tor s.o.dcHt and , Me OOS Dedicated month payobIo 
s.rvIcao annullIy by 

C..-
ila<:al year. 

Equipmont BCb4D DIgital Equity _ dlgn.IIP me"'t. Ir-tern 1215,892.48 Pu_ per attached Quote 0200202015 
and 1-
Studio -On Demand Leamlng Broodalot S<lMca - Additional $167.00 per 

hour 

ToIa" (U.s. oUfTOf\CY) $323,892.48 

Due upon ~ of 8bolo ...... t ofWorit $215,112.48 

_ ... Due • s.me. St8rt o.t. Ihn>ugh!he ond of !he $3e,OOO.OO 
Cualom4r'. Ftoc.l y_ - EatItMted to abort Hoy 1 thru August 31, 
:rooztlwn annuolly _ ... 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHAlL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAYAJO NATIONS ("PRIME CUSTOMER"), CONTRACT 
NUMBER ~ THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER 
TERMS WIU NOT APPLY. 

IN WITNESS WHEREOF, each of the parties have caused this Statement of Work to be executed by duly 
authorized representatives of the parties. 

Slgnatu:::~ A~(i 
Name: t:z!/;} 5,re//lCdJ 
TItle: Cf50/f?~1 !?ftl'/ 
Oat.: 5' 3 {). 2LJc) k 

End of Statement of Wor1< 

N.m.; -""-'-'j'~-"---"";ga.y, !Jesident 
TItIo: T , TION 
Oaa: _____________ __ 



Statement 01 Worl< 
Contract Number 30019 

Project Number- 002--

Statement of Work Submission Process 
Please print out two copies of the Statement of Wort<., sign and send a along with the 
payment to the following address: 

Contract Administration 
onSet. Inc. 
2749 E. Parley's Way, SUM 320 
Sa~ lake City, Utah 84109 
801-466-1688 

E-mail address: dsmilh@onsatnatcom 

In order to expedM processing, fax or email a copy of the entire signed Statement of Wort<. 
and purchase order to Contract Management at 801-466-5998. To avoid delays, be sure to 
fax all pages 01 the Statement of Wort<.. 

If you have any questions regarding the content of the Statement of Wort<., please contact the 
manager or sales person wort<.ing with you or Contract Management 



( 
NAVAJO NATION DEPARTMENT OF HEAD START 

LIST OF PHYSICAL ADDRESSES 

CENTRAL ADMINISTRATION 
Department of Head Start 
Education Center - Morgan Boulevard 
Window Rock, Arizona 86515 
Telephone: (928) 871-6902 
Fax: (928) 871-7866 

CROWNPOINT AGENCY 
Department of Head Start 
Trading Post Drive 
';" miles west of Chapter House 
Crownpoint, New Mexico 87313 
Telephone: (505) 786-2341 
Fax: (505) 786-5502 

CHINLE AGENCY 
Navajo Route 7 
Chinle Chapter Compound 
Department of Head Start 
Chinle, Arizona 86503 
Telephone: (928) 674-2141 
Fax: (928) 674-2147 

FORT DEFIANCE AGENCY 
Department of Head Start 
Route 12 - Kit Carson Road 
FI. Defiance, Arizona 86504 
Telephone: (928) 729-4016 
Fax: (928) 729-4317 

SHIPROCK AGENCY 
Department of Head Start 
Highway 666; South Tachiinii Boulevard 
Shiprock, New Mexico 87420 
Telephone: (505) 368-1200 
Fax: (505) 368-1217 

WESTERN NAVAJO AGENCY 
Department of Head Start 
Highway 160 & 264 Main Street 
Tuba City, Arizona 86045 
Telephone: (928) 283-322213223 
Fax: (928) 283-3238 
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STATEMENT OF WORK 

NAVAJO NATIONS 
PHASE TWO 

Department of Head Start 

8Cb 

Prepared by: 

David Stephens 

Statement of Work 
Conlnlct Number_30019 __ 

Project Number 003 =~_ 



Statement of We", 
Contract Number_30019 __ 

Project Number 003 

Contact Information 
Customer Information 
To assist anSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
Kelly Morgan 

Title: System Analyst III 
Voic&: 928-871-7479 

Fax: 92a.a71-7866 

E-Mail: kelJyrmorgen9O@hotmail.com 

Installation Address: Individual Navajo Nation project Head Start Stl •• a. directed by Customer 

OnSat Information 

Manager: Robert Van Dumen 
Voice: 801-<4M-1688 

Fax: 801-<4M-5996 
E-mail: rvandrunen¢onaatnet,oom 

lead Engineer: Kuen Damiano 
Voice: 801-400-1688 

Fax: 801-<4M-5998 
E-Mail: q¢onoatn"t.oom 

Contrect Manager. Ma. Terry Ewing 
Voic&: 801-<4M-1688 

Fax: 801-486-5998 
E-MaIl: tewlng@onaatnetoom 



! 

Purpose 

Statement of Wor1< 
Contract Number_30019 __ 

Project Number 003 

Statement of Work 

This Statement .of Work is intended to ensure that the services contracted with OnSa! meets 
the Customer's objectMls and expectations. The Statement of Wort. includes the following 
sections to detail what things will and will not be included in this anSa! services engagement 

• Objectives-A ~st of services to be delivered 

• OnSafs Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dalas of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of Interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Wor1<, the performance of such additional services may, at the sole 
discretion of anSa!, require a modification to the project completion date and an ·,ncrease in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services 10 be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill sel 

Objectives 

OnSat will fumish the following to Customer at each Head Start Site: 

• BCb® system; equipment and software necessary to connect Customer to OnSafs 
"Digital Equity Network®". 

• Wireless transmission services between OnSaf 5 satellite connection at each Navajo 
Chapter House and each Head Start Srte; 

• Caching services at each Chapter House and OnSat site; 

• Fi1t&red Internat access, digital video broadcast 8nd TeCflM> ssrvices at the Head 
Start Sil&s. 

OnSars Responsibilities 
This project includes the following dellverables so that the Objectives will be met 

• Detailed link analysis performed by anSa! englneeting, including the identification of 
antenna look angles. 

• Earth station frequency licensing (only for transmit sites). 

• Coordination with contractors for site preparation, including ground moun! antenna 
insta"a~on and pointing. 



Statement of Worlr. 
Contrect Numb&r_30019 __ 

Project Number 003 
~--""=~-

• Configuration of recaiver. 

• Configuration of server. 

• Configuration of modulator for transmit sites. 

• Modification of OnSat hub to communicate with each customer sne. 

• Acceptance test to ensure operation. 

• Provide second level support to Customer. Technical support from OnSat will be 
provided to Customer through Customer's designated Project Manager. 

• Provide "train-the-trainer" education and knowledge transfer through Customer's 
designated Project Manager. 

• Provide depot based warranty exchange services on all Customer owned equipment 
and OnSat provided equipment. 

Customer's Responsibilities 
Customer shall provide the following: 

• On-site survey with highly focused personnel, a utilities "Blue Stake" utilities survey of 
the antenna site. This site survey should include the identification of underground 
water lines, gas lInes, etc. for a ground Installation. 

• Provide contact names, telephone numbers and email addresses for each location. 

• Furnish engineers with information and data on Customer's operations, activities, and 
existing systems, as required to achieve the project objectives. 

• Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement 

• Appoint and make available a project manager to wor1< with anSa! for the completion 
of Services. (This person must have authority to act on behalf of the Customer.) 

• Make any necessary modifications to Customer networ1< prior to installation. 

• Provide OnSat engineers with needed security access to networ1<ing systems and 
Customer's facilities during the performance of Services. 

• Provide adequate wor1<space at each facility where Services will be performed. 

• Provide suitable server platforms, with properly installed and patched networ1< 
operating system software necessary. 

• Ensure that adequete power sources are available for new and existing equipment 

• Customer shall be responsible for the back up of a/l computer systems. 

• Customer shall be responsible for first level support to its siles. After training and 
knowledge transfer, Customer shall provide all technical support to its organization 
and obtain lis support from OnSat through the designated Project Manager. 

Project Schedule 
Project Start Date: May 1. 2002 

ServIce Start Date: Individual Head Start Sites will be enabled at completion of eqUipment 
install. Sarvice Start Date shall be the date of the completion of the install at that site. 



Statement of Won. 
Conlnlct Number 30019 

Project Number- 003--

Term of Service: 

Costs: 

The first of the month following such Service Start Dale at each Head Start Sile shall be the 
slert of the Term of Service. The Term of Service shall be 4 (four) years from the Service 
Start Dale of each Customer Site. 

This project Includes: 

TYP£ OF DESCRIPTION INmAL FEES 
FEES 

Inttmet .nd Connodlon 10 the DIgital Equlty Networl<. Sharod DVB $360 peryur - Chan,,* for Bra.dcast Rece"... per lite 
Se!vlceo poyoble 

anno,By. 

Equipment & Instal!aUon of e<:!uipment and antennu neceMlry to $1.000.00 per 
Installation conned each Head Start Site to thoa Iocalline-of ..... Ite lite 

Chopb!f House. 

Inotollotion of oqulpmont 10 Install oach ... lay ototlon $4.860 per 
where Une of site between Chapter House and Head ",lay site 
Start Site Is not aVlilable. Induc:SQ IOlar power. 

In_ of 802.11b Roving'!> Tochnology 
$250.00 oach 

802.11bWkwloao Cam. 
$100 each 

Duo upon oceeplanu of 9_ 0/ Wort< 

_ .... Duo 01_ Start Oat. through tho ood 0/ the 
Customer". FIacaJ y.., 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDlTlONS OF' 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETW~mT AND NAVAJO NATIONS ,PRIME CUSTOMER"). CONTRACT 
NUMB' "THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER 
TERMS WlL NOT APPLY. 

IN WITNESS WHEREOF, each of the parties haye caused this Statement of Work to be executed by duly 
authorized representatives of the parties. 

nt 
i f 

ntJ.:UJE NAYAJO NADON 
0.1.: __________ _ 

End of Statement of War/( 



Statement of Work Submission Process 

Statement of Wor1< 
Contract Number_30019 __ 

Proj&et Number 003 

Please pMnt out two copies of the Statement of Work, sign and send it along with the de~it 
to the following address: 

Contract Administration 
OnSal. Inc. 
2749 E. Partey's Way, Suite 320 
San Lake City, Utah 84109 
801-'168-1688 

E-mail address: dsmith@onsatnelcom 

In order to expedite processing, fax or email a copy of the entire signed Statement of Work 
and purchase order to Contract Management at 801-466-5998. To avoid delays, be sura to 
fax all pages of the Statement of Work. 

If you have any questions regarding the content of the Statement of Wori<, please contact the 
manager or sales person working with you or Contract Management 
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Statement of Work 
Contract Number_C22052 __ _ 

Project Number 014 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
J. Kaibah Begay 

Title: 
Voice: 

Fax: 

E-Mail: 

Installation Address: Individual Navajo Nation Project Head Start Sites 8S directed by Customer 

OnSat Information 

Manager: Kuen Damiano 
Voice: 801-466-1688 
Fax: 801-466-5998 
E·mail: rvandrunen@onsatnet.com 

Lead Engineer. Farrell Franklin 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: ffranklln@onsatnet.com 

Contract Manager: Dar Smith 

Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: DSmjth@onsatnel.com 
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Statement of Work 
. Contract Number_C22052 __ _ 

Projec1 Number 014 

Term of Service: 

Costs: 

The Service Start Date for this SOW shall be December 1. 2004 The Term of Service shall 
be 4 (four) years from the Service Start Date. 

This project includes: 

TYPE OF DESC RIPTION INITIAL FEES 
FEES 

Intemet and Connection to the Digitat Equity Netwm, Shared ova $1200 per year 
Network Channel for Broadcast Recerv8 per site 
Services payable 

annualty. 

Network Network Infrastructure management $1 80 per year 
Infrastructure per site 

payable 
annually. 

Training Compuler support and software training SBl"Vices $180 per year 
per site 
payable. 

annually. 

204$lIee 

Due upon acceptance 01 Statement of Work 11 Month. 
less credit 

already paid 

Services are Doe at SeNlce Start Dale through the end of the $318,2.40.00 
Customer's Fiscal Year 

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS ("PRIME CUSTOMER"). CONTRACT NUMBER 30019 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY. 
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003. 





KELSEY A. BEGA YE 
PRESJDENT 

THE 
NAVAJO 
NATION 
P. O. BOX 9000 • WINDOW ROCK, ARIZONA 86515 

July 2, 2002 

Mr. David Stephens, CEO 
OnSat Network Communications, Inc. 
2749 East Parley's Way, Suite 320 
S aIt Lake City, Utah 84109 

RE: Professional Services Contract No. C22243 

Dear Mr. Stephens: 

(520) 871-6000 

TAYLOR McKENZIE, M.D. 
VICE PRES!DENT 

Enclosed is Addendum No. One (1) to Contract No. C22243 with the Navajo Nation Department 
of Head Start Program, Division of Dine Education. As noted in the initial award letter, the 
funding of phases or activities would be subject to funding availability and provided via 
"addendums" to the contract. This is to notify OnSat that the contract of amount of $224,898.00 
is increased by $314,060.00 to a new total of $538,958,00. All other tern]s and conditions 
remain the same. ,:'; ;-

If you should have any questions, please contact Ms. J. Kaibah Begay, Director, Department of 
Head Start, DO DE, at (928) 871-6902. 

Sincerely, 

THE NA VAJO NATION 

'b.71~lt~ .. 
.~ SOffillllY Cflark, Actmg Contractmg Officer r 0 lce 0 Contracts and Grants 

xc Dmorhy Smith, Manager. Contracr Accounting Sec\]on, OOC 

FiJelChrono 



THE NAVAJO NATION 
p. O. Box 9000 • Window Rock, Arizona 86515' (928 J 871-6000 

KELSEY A. BEGAY!' 
PRESIDENT 

TAYLOR McKENZIE. M.D. 

To 

From 

Date 

Subject 

ME.MORANDUM 

Ms. Gloria Neswood, Contract Analyst 0rlCE70tiACTS AND GRANTS 

Mr. To:!1iatew,Deputy Diredor 
DEPARTMENT OF HEAD START 

July '2, '200'2 

Navajo Nation Contrad #C'2'2'243 

VICE PRESIDENT 

The Department of Head Start respectfully requests your assistance in 
issuinB addendum#l to subject can tract wi t1 anSat Network Communica lions, Inc. 

This amendment will allow Head to proceed with Phase II of the contract. 
We have identified buJaet savines within our existinB buJaets to cover this cost. 
The issuance of addendum #1 will help the Departmen! o/Head Start work 
towards meetine the eoa! of havinB internet service for all Head Start proBrams b1] 
the start of Schoo! qear 200'2/2003 

Th'lDk 1]ou for 1]our euidance and support in help us expedite this 
transaction. 

COPIl'£ 
1. .K.. .. lkh &8"':1- [).,part",.,u-l Dir..c"tM, D..ptlrlm .. ni 01 H,.,,,d S\.a:ri 

1-1"0 ~k6ll-n. c,. .. h,,,.:t~/C-c,,,pju.l>Oe Ofhc=, [),.pdrt:ment o.f I-!-<'!"d Stnrt 
O .... ,;:d Si.,.phe:ru., ceo. OnS..i N~t""""k CollrmunknilOlU, In~ 

DEPAR.TMENT OF HEAD START· P. O. 50)( 3479 ~ Window Rock. Arizona 86515 .. (928) 871-6902 • Fax (92e) 871-7e66 
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NAVAJO NATION DEPARTMENT OFliEAD START 
and 

ONSATNET'NORK COtvIMUNICATION, INC. 

CONTRACT NUMBER: C2'2'243 ADDENDUM NUMBER: ONE (1) 

ACCOUNT NUMBERS: 442506-4400 
442507-4400 
442508-4400 
442509-4400 
442510-4400 

The purpose oi Addendum Number One (1) is to: 

$72,580.00 
$59,200.00 
$86,460.00 
$49,500.00 
$46,320.00 

1. Partial1-g add in Phase IT of Contract Number C2'2131 based on lunds 
availabilitlJ. Please reler to attachment titled, ''Department 01 Head 
Start, OnSat Project - Phase Il". 

2. Increase authorization from $2'24,898.00 to $538,958.00 

3. All other terms and conditions will remain the same. 



S)~. ~. 
, • f r I ~ (; ~-•. ' 

KELSEY A~ BEGAVE 
PRESIDENT 
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TAYLOR McKENZIE. M.D, 
VICE PRESIDENT 
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THE NAVAJO NATION 
Po O. Box 9000 • Window Rock. Arizona 86515 • (928,871-6000 

KELSEY A. BEGAYE 
rRE51DENT 

To 

FYom 

Date 

Subject 

MEMORANDUM 

Ma. Gloria N~ Contract Analljal 0rC!: Of CONlRACfS AND GRANTS 

,. 7(/ 
M.. To:rlatero, Deputlj Otzector 
DIP AR1MI'NT Of HEAD START 

September 9. 2002 

Navajo Nation Contract #C2'2'243 

TAYLOR McKENZIE, M.D. 
YlCE P~ESIDENT 

The Oep,.rtment of Head Start reopecthJllj requeots qour dSSi.tance in bou.In8 addendum 
#2 to .ubject contract with OnSat Network Communicaliona,lnc. 

This amendment will allow H""d Start to lul&ll it. ohligaUons lor Phase I of the contract 
and 10 add adill tlonal siteolor Phase Ii We have identilied budget savings within our erlal.ing 
budget to cover these coot.. The iaauance of addendum #2 will help the Department of Head 
Star! woxk towtuda it.!loal of having Internet service lor all Head Start programs. 

Thank 'lOU lor 1)our .uppor! in helping na expedite this transaction. 

APPROVAL 

~J,~U6 
M.a.l Kaihah Beg"lJ. Oep<Utment Otzector 
DIP AR1MI'NT OF HEAD START 

COl'll'£ 
I....., Mo:rga. .... Co"'h .. d~Co.".pllaDOI'- cm.. ...... , I:kp..rl .... "t 04 H_J Starl 
K...J1t Mor&u>.~~ ..... A...J~~-= .... j o!H-dSt.vt 
O"""'St.-ph.n&, CEO,O~'1 N..t .... no-k ("-<><>:u .. ".olostkl_I .. c. 

DEPARTMENT OF HEAD STAKT • P. O. Boll: 3479 .. Window Rock, J\rb:on,lll)6515 • (928) 871-6902 • F:IIX (928) 871-7866 
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NAVAJO NATION DEPARTMENT OF IiEAD Sf ART 
dlId 

ONSAT NETWORK COMMUNICATIONS, INC. 

CONlRACT NUMBER: C2'2243 

ADDENDUM NUMBER: TWO (2) 

ACCOUNT NUMBERS: 442500-4400 
442501--4400 
44~-4400 
44Z)()3-4400 
442~-4400 
4425(6-4400 

$3,(XX).00 
$3,(XX).00 
$3,(XX).00 
$3,(XX).00 
$3,(XX).00 
$3,(XX).00 

44Z>OO-4400 
44'2507--4400 
442508-4400 
442509--4400 
442310--4400 

TOTAL 

$4.080.00 (2 Sileo) 
$12,240.00 (5 Sit.,.) 
$4.080.00 (2 Siles) 
$4.080.00 (2 Sites) 
$4,080.00 (2 Siles) 

$45,soo.oo 

The purpose 01 Addendum Numkr Two (2) u. 10: 

1 

2. 

3. 

Pal} lor internet connecllvillJ lor Hve (5) agenClj oI!Iceo and CenlralAdmlnlalraUon 
lor the month. 0.1 Seple.mher and October 2002. ($1,500.00/ month x 2 month. x 5 
&It.,. = $18,(XX).00) 

Add In lourleen (14) addtUonal &It ... !or Phase II (W Irel_ &It.,. - $1,500.00, Rovina 
!n.tallatloll -- $250.00, W Irel_ =rd. - 2 Each x $100.00 = $200.00, and 
ConnecttvillJ -- $00 TOTAL $2,040 per ,lte lor Complete 1n.wI"tloD~ 
($2,040.00/,lIe x 14 011.,. = $28,500.00) 

~Orhdtlon /rom $538,958.0010$585,518.00. Tolal change/mer""",, io 

All ·other term. and conditions wtlI remain the same. 





, I 

fD !:lOX 9000 • WINDOW ROCK"DL 865 I ,5 • 

JOE5HIRLEY,)R 
fRE5IDE.NT 

Mr. David Stephens, CEO 
anSa! Network Communications, Inc, 
2749 East Parley's Way, Suite 320 
Sail Lake City, Utah 84109 

RE: Addendum No, Three (3), C22243 

Dear Mr. Stephens, 

June 6, 2003 

(928) Bj 1-6000 

,FRANK DA YJ5H,JR 
V1CE.-rKLSIDE.NT 

Enclosed is Addendum No, Three (3) to Contract No, C22243, with the Navajo Nation Department of Head Start 
Program, Division of Dine' Education, As noted in the initial award letter, the funding 01 phases or activities would be 
subject to funding availability and provided via "addendums" to the contract 

This correspondence is to notify OnSat Network Communications, Inc, that the contract amount of $585,518 is being 
increased by $1164qQ fW a new total of $701,918, The purpose of this addendum is to add twenty-four (24) stations 
lor remote Head Sfarr-sites, All other terms and conditions remain the same, 

Should you have any questions, please contact Ms, J, Kaibah Begay, Director, Department of Head Start, at (928) 
871·6998, 

CSlmt 

Sincerely, 

THE NAVAJO NATtON 

[ .\ h..," i L-.-

Cordell Short/y, Contracting Officer 
Contracts and Grants / OMS Section 

Enel.: Contract No. C22243 

xc: J, Kaibah Begay, Director, Department of Head Start, DaDE 
Tom Ptatero, Assislant Department Manager, Department 01 Head Start, DaDE 
Dorothy Smith, Contract Accounting Manager, Office of IhE ControllEr 
ChronolFiteJ 
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THE NAVAJO NATION 
p. O. Box 9000· Window Rock. Arizona 86515· (928) 871-6000 

FRANK DAYI5H. JR. 
VlCE PRESIDENT 

MEMORANDUM 

TO 

FROM 

Ms. Maxine Lynch, Senior Contract Analyst 

rF~7( JANAGEMENT AND BUDGET 

Mr. Tom Platero, Assistant Department Manager 
DEPARTMENT OF HEAD START 

DATE June 4, 2.003 

SUBJECT Navajo Nation Contract #C22Z43 - Addendum #3 

The Department of Head Start respectfully requests your assistance in 
issuing addendum #3 to subject contract with OnSat Network 
Communications, Inc. 

This amendment will allow Head Start to have twenty-four additional 
relay statio;'s installed. We have identified funds within our existing budgets 
to cover these costs. The issuance of addendum #3 will help the Department of 
Head Start work towards its goal of internet services for remote Head Start 
sites. Please note that this addendum supersedes the previous request for 
addendum #3 from October 2002. There was never any action taken on that 
request after it stalled at Contract Accounting. 

Thank you for your continued support. If you have any questions, 
please contact me at extension 6998. 

APPROVA~ . 

'~I / 
.' . /7y i5t7Z{/J/i~ 

Mrs. lenny Rodg'/W (A) Executive Director 
DIVISION OF DINE' EDUCATION 

"'~~ "'~ ", '" '" >c,,' ' ." e"~,, . "'"'" •• e', ... "." ",,,, • 'OW,"" _ .... ,~'" ""'~. " 



NA V AJO NATION DEPARTMENT OF HEAD START 

and 

ONSAT NETWORK COMMUNICATIONS, INC. 

CONTRACT NUMBER 

ADDENDUM NUMBER 

ACOUNT NUMBERS 443506-4400 $33,950 •00 

443507-4400 $29,100.00 

443508-4400 $14,550 .00 

44350 9-4400 $19,400.00 

4435"0-4400 $19,400 .00 

TOTAL $II6,400 .00 

The purpose of Addendum Number Three is to: 

1. Add twenty-four (1.4) relay stations for remote Head Start sites. 

2. Increase authorization of contract by $116,400.00 from $585,518.00 to 
$701,918.00. 

3. All other terms and conditions will remain the same. 

- ! 
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THE.. 
NAVAJO 
NATION 
F050X5000 • WINDOW ROCK .. I\Z 86515 • 

JOE 5HIRLE. Y,JR. 
FRE5IDENT 

Mr. David Stephens, CEO 
OnSat Network Communications, Inc. 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

RE: Addendum No. Four (4), C22243 

Dear Mr. Stephens, 

June 18, 2003 

FRANK DAYI5H,JR. 
VICE -f'Rl'5IDENT 

Enclosed is Addendum No. Four (4) to Contract No. C22243 , with the Navajo Nation Department of Head Start 
Program, Division of Dine' Education. As noted in the initial award le"er, the funding of phases or activities would be 
sUbject to funding availability and provided via "addendums" to the contract. 

This correspondence is to notify OnSat Network Communications, Inc. that the contract amount of $701,918. is being 
increased by $48,&98iQ,for a new total of $750,816.20. The purpose of this addendum is to purchase Webcast and 
Video Conference Equipment foi remote Head Start sites. All other terms and conditions remain the same. 

Should you have any questions, please contact Ms. J. Kaibah Begay, Director, Department of Head Start, at (928) 
871-6998 . 

CS/ml 

Sincerely, 

THE NAVAJO NATION 

C 5l-~ 
Cordell Shortey, Contracting OHicer 
Contracts and Grants 10MB Section 

Encl.: Contract No_ C22243 

XC J. Kaibah Begay, Director. Department at Head Start, DODE 
Tom PtaterG, Assistant DepMment Manager, Department of Head Start, DODE 
Leo MOfgan~ Contract Analyst, Depanment of Head Start, DODE 
Dorothy Smith. Contract Accounting Manager, Office of the Controiler 
ChI ana/File 
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THE NAVAJO NATION 
p. O. Box 9000' Window Rock, Arizona 86515· (928) 871-6000 

JOE SHIRLEY. JR. 
PRESIDENT 

~~itAY;iIi'<S~H;. JR. 

.q;~ 

"" ~, 
MEMORANDUM ~ 

,,' ",! 
o ~! 

..... (5'1 t~~' t-' / 
Ms. Maxine Lynch, Senior Contract Analyst ~< c~c 

T
FICE OF MANAGEMENT AND BUDGET '''ff_E,1::,c -, / \ 

7( \ ~ 
''----) ~ 

To 

From 
Mr. Tom Platero, Assistant Department Manager ._. 
DEPARTMENT OF HEAD START ....., 

Date June 17, :zoo3 
w 

Subject Navajo Nation Contract #c:Z:Z:Z43 - Addendum #4 

The Department of Head Start respectfully ,equests your assistance in 
issuing addendum#4 to subject contract with OnSat Network 
Communications, Inc. 

This amendment will allow Head Start to have purchase requisition 
#60198i processed. Originally, we had initiated this purchase through Contract 
Accounting. They have recommended that, since this purchase is part of the 
overall communications network to be established with Contract #Cu243, the 
purchase should be made against subject contract. 

Thank you for your continued support. If you have any questions, 
please contact me at extension 6998. 

APPROVAL: 

W.:J{~~ 
Jl:'J. Kaibah \i.,gi!y 
Department Manager III 
DEPARTMENT OF HEAD START 
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NA V AJO NATION DEPARTMENT OF HEAD START 

and 

ONSAT NETWORK COMMUNICATIONS, INC. 

CONTRACT NUMBER CU243 

ADDENDUM NUMBER 

ACCOUNT NUMBERS 

443503-821Z $10,000.00 

443504-8212 $10,000.00 

TOTAL $48,898 .20 , . 

The purpose of Addendum Number Four is to: 

I. Process purchase requisition #60'983 (see attachment) 

2. Increase authorization by $48,898.:2.0 from $701,918.00 to $750,816.20. 

3. All other terms and conditions will remain the same. 



T'~E NAVAJO N~~ ION 
PURCHA~~', SITION 

Co.?! v'1 
'v .s 

ORDERING DEPT _ ! DE PT. II 

Dent of Head Start I 701 TELEPHONE FAA SH;P TO, N/ A } r. ~~~~~OOf :~d Start 

Jl8:L7!:1 :J6t,:t9g02,,=~~B!l.71:l::.,7'.t;B,£6!!..6_-----1 l£J ~'!.~~'I, bV Ro~, AZ 86515 
PURPOSE OR USE ~ ;.",~ 4: 11:.. d ::: J -

CONTACT PERSON: 

ITEM QUANTITY 

DOL 001 

002 001 

003. 001 

004. 001 

005. 001 

006. 002 

8fH: 88J 
OOB. 002 

009. 007 

010. 002 

OIl. 005 

UNIT 7 

"'-"' 'iL L.'? 
EA IP Video and Voice Conferencing Server 

EA 1 Year Support 

EA 1 Year Software Upgrade Plan 

EA Cabling, misc. connectivity 

EA ~edia Streaming Server 

EA Ismart-UPS 700RM 

Ei' POWEr StriD Rec€Dticles 
n-Pianf~ntegrat1on 

EA Documentation 

EA ~Btems Supervisor 

EA ~nstal1ation {usual and reasonable} 

EA ~nstallation Sbivvin2, Travel & Exnenses 

4-43500-8212 - $l8~.20 vii'L 

FVC-cHE 

SUPPORT 

CUSTOM 

HS245 

SU700RM 

Pwr 

4 43505 8212 TIO,000.007 /;Wl 
. '" .-,:, n un Ie 

SUGGESTED VENDORS: 

On Sat Network Communications 
1. 

L7li'J--x.l'a.ley sWay ~uHe jLU 

'i~' 1< L'" l 

rn' MAY - 2 2003 

N2 598942 
DROP COf\.'VEASION 

'DATE OR AEON. DATE REQUIRED 

04-30-03 04-30-03 
ACCOUNT NO. SUS-ACCOUNT 

~EE ACCT NDfmERS HEWl 

UNIT 
PRICE 

AMOUNT 

26,286.00 I 26,286 00 

2,629.00 

3,154.00 

207.20 

9,274.00 

550.00 

120.00 

120.00 

700.00 

600.00 

TOTAL 
FUNDS AVAILABLE 

2,629 00 

3,154 00 

207 20 

9,274 00 

1,100 00 

240 00 

840 00 

1 400 00 

3.000 00 

i!!!f: '-' 
48.1ige- 20 ( . 

DATE 

I 
COMMUNICATION", UTIUTIES DEPT. 

2. Salt: Lake City,. UT 84109 i"',... •. '~nERSEFiV\CE50fF~<lTMH.; OMPUTEAS9Y'ICESDEPJ...L,,/& 1 
-(HOI) 4bo-1b88 L THE Nr_ ... ,,", . l::tM L I , """"".L:7h ,3 i 

3. PROm":" i!ftA~E,;,r!NrA I I 
!OR~DER ~ ICiY.APPAOVED_~.Y~'DEP.:.t"1.i'f"t~~n;i~ ff I~. 5/2/03 i 

I -. ~ " ' Af), J.' I . VJ """err' '7"t:'f"EMwr' , A" CIa.- I ' i/ v i G C ~, 

_~=,...<c.... _________ ~ BE cru:,.I\Pl~EO By t~~G~EAVICES --------------

CONF 0 NON CONF·O 

PER PHONE OUOTE 0 ORAL OVOTE 0 
F 0.8. DESTltMT)ON 0 OiHER ------I 

wAIn EN COOTE 0 OTHER ---------1 
VENDOR NO !DATE ORDERED 

A&P ____________ __ 

TERMS: c% 10 DAYS 0 r.:. 10th PAOX 0 
NET 30 0 GTHHl 

jPO NUMBER 

, 

THIS IS NOT A PURCHASE ORDER 
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Statement of Work 

Contract Number C22052 
Project N umbe-r 008--

, 

STATEMENT OF WORK 

NAVAJO NATION 

Department of Head Start 

BCb 

Pre pa red by: 

David Stephens 



Slatemenl of Work 
Contract Number C22052 

Project Number 008---

Statement of Work 

Purpose 
This Statement of Work is intended 10 ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations, The Statement of Work includes the following 
sections to detail what things will and wiU not be induded in this On Sat services engagement: 

• Objectives-A list of services to be delIvered 

• onSars Responsibilities--A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the Lable 

• Schedule-Dates of engagement 

• Costs-A detail of what ;s being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perfonn servjces in addition to the services identified in 
this Statement of Work, the performance of such additional services may I at the sote 
discretion of On Sat, require a modification to the project completion date and an increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services t6 be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreemenf with the Customer and the availabilfty of engineers 
possessing the required skill set. 

Objectives 

OnSat wDi provide the additional equipment necessary to deliver video conferencing and 
'brQ~dcast video at each Head Start Sile that is conn~ 

• BCb®system; OnSa!'$. ·Digital Equity Nelwork®·, 

• See attached equipment and services listing; 

oris at's Responsibilities 
This project includes the following deliverables so that the Obieclives wilt be met: 

• Configuration and installation of video servers and software. 

• Collocation of conference server. 

• Modification of OnSat hub to communicate with each customer site. 

• Acceptance test to ensure operation. 

• Provide second level support to Cuslomer. Technical support from OnSat will be 
provided to Customer through Customer's designated Project Manager_ 

• Provide 1rajn-the-tratne~ education and knowledg.e transfer through Customers 
designated Project Manager. 



Statement of Work 
Contract Number C22052 

Project Number 008---

Contact Information 
Customer Information 
To assist On Sat managers In making engagements more successful, please provide the following contact 
and background information: 

Project Manager. 
Kelly Morgan 

Title: Syslem Analysllll 
Voice: 928-871·7479 

Fax: 928-871·7866 

I E·Mail: ketlyrmorgan90@hotmaiLcom 

Installation Address: Window Rock, Arizona 

OnSat Information 

Manager: David Slephens 

Voice: BOl-466-1688 
Fax: 801-466·599B 
E-mail: dstephens@onsatnet.com 

lead Engineer: Kuen Damiano 
Voice: 801-466·1688 
Fax: 801-466-5998 
E-Mail: q@onsatnetcom 

Contract Manager: Dar Smith 
VOice: 801-466-1688 
Fax: 801-466·5998 
E-Mail: dsmith@onsatnet.com 



• • 
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Statement of Work 
Contract Number C22052 

Project Numbe-r:- 008--

• Provide depot based warranly exchange services on all Customer owned equipment 
and OnSat provided equipment 

Customer's Responsibilities 
Customer shan provide the following: 

• Furnish engineers with infonnation and data on Customers operations, activities, and 
existing systems, as required to achieve the project objectives. 

• Allow a minimum of 21 business days lead lime to allow scheduling of properly skilled 
engineers for engagement. 

• Appoint and make available a project manager to work with OnSat for the completion 
of Services. (This person must have authority to act on behalf of the CustomeL) 

.. Make any necessary modifications to Customer network prior to installation. 

.. Provide DnSat engineers with needed security access to networking systems and 
Customer's facilities during the performance of Services. 

• Provide adequate workspace at each faciUty where Services will be performed. 

• Provide suitable server platforms, with property installed and patched network 
operating system software necessary. 

• Ensure that adequate power sources are avaiJable for new and existing equipment. 

• Customer shall be responsible for the back up of all computer systems. 

• Customer shalf be responsible for first level support to its siles. After training and 
- knowledge transfer, Cuslomer shall provide aillechnical support to its organization 

and obtain its support from OnSal through Ihe designated Project Manager. 

Project Schedule 
Project Start Date: May 1, 2003 

Costs: 
This project includes: 

TYPE OF DESCRIPTION INITIAL FEES 
FEES 

V"' ... See attached Sc.heduk! 20032019 $48.898.20 
Conference 
System 

Out upon acce-ptanc:e of Statement of Wort S.tB,8-98.1O 

Terms and Conditions 
BY SIGNING BELOW CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS 
STATEMENT OF WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF 
THE MASTER AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES 
BETWEEN ONSAT AND NAVAJO NATIONS (,PRIME CUSTOMER"). CONTRACT 
NUMBER 5222052 THE PARTIES EXPRESSLY ACKNOWLEDGE THAT PURCHASE 
ORDER TERMS WILL NOT APPLY. 



Statement of Work 
Contract Number C22052 

Project Number ooa--
IN WITNESS WHEREOF, each of the parties have caused this Statement of Work to be executed by duly 
authorized representatives of the parties. 

Signatures 
ONSAT 

Signature: _________ _ 
Name: __________________ ___ 

Title: ________ _ 

Date: ___________ _ 

End of Statement of Work 

CUSTOMER 

Signature: _________ _ 
Name: ___________ _ 

nUe: ___________ _ 

Oole: ___________ _ 

" 

" 
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OnSat Network Communications 

PRICE QUOTATION 
To: Head SUrt 

VIdeo CDnferencing and Broadcast 
Upg~de to Satelitte and Wl-rde-s5 Netwol1t 

(Hll!"r valid ~ 00 0:».'( •• 11!"1lJl1 ano ConCiticll'l. ol!!!.:e mter Ire IlfUcti!'l110 Jh~ qu~ulion_ 

A~orde".~ ~\!bjtd IQ ~ptan.u tI} OI'lS.l FOa factory un~. ~iH .wMod. 

PROJECi: Webcast .and Video Conference Equfpmoet Upgrade 

OIlS.1 Video and Voice Conferencing Server 

Year Support 

mIsc. connecttvty 

Streaming Server 

700RM 

INTEGRATION 

SUPERVISOR 

OnS.1 TION (usual and reasonable) 

ailSa' SHIPPING, TRAVEL & EXPENSES 

Subtotal 

"'E"l-£UJOU SITE PREP~ CfV1l WORK$. FRHGHT. 

CUS10MS. TA,RJffS, fEU l f'ERMnS 

Webcad and Video Conferenc~ E quiprrm.,! 

20032019 

aLlO~' ~OOJ1a111 

From: Kuen Damiano 
OnSat HE1WorX CommunlcaUona 
274P E.. Parley' .. Vny Suit. 320 

Salt Lake city, Utah M10' 
I014n-1'" fTUEPHONE} 

M' .......... SUS {'AC-~*Il.El 

!q@liInntn"Ul)'m{EMAll} 

1 

1 

2 
4 

6 

2 
7 

2 
5 

Condllions: Installation prices are based upon usual and customary locales. 

26,286.00 

2,629.00 

3,154.00 

207.20 

9,274.00 

550.00 
12.00 

120.00 . 

120.00 

120.00 

700.00 
600.00 

26,286.00 ./ 

2,629.00 ...-

3,154.00 '" 
207.20 v 

9,274.00 y 

1,100.00 Y 

48.00 <. 
42,698.20 

720.00 P""" 

2<0.00 ..-
840.00 v 

1,400.00 v' 

3,000.00 v 





P.O. BOX 9000 WINDOW ROCK, ARIZONA 86515 

JOE SHIRLEY, JR. 
President 

January 14,2005 

David Stephens, CEO 
OnSat Network Communication, Inc. 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

Dear Sir: 

(928) 871-6768 

FRANK DA YISH, JR. 
Vice-President 

Enclosed is your copy of the Modification Five (5) Contract C022243 with the Navajo 
Nation Head Start Office. 

The contract approved, is increasing the amount by $318,240.00, beginning 
December 01, 2004 and terminating November 01, 2008. All other terms and conditions 
remain the same. The above contract number must be referenced on all invoices and 
correspondence as it relates to this agreement. 

Should you have any questions, please contact J. Kaibah Begay, Department 
Manager III, with the Navajo Nation Department of Headstart, at (928) 871-6902. 

Xc: 

Sincerely, 

THE NAVAJO NATION 

~jJ~ 
Lucinda G. Davis, Senior Accountant 
Contract Administration - OOC 

Contract Accounting Section-OOC 
J. Kaibah Begay, Headstart Program 
File/Chrono 
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THE NAVAJO NATION 

p. O. Box 9000. Window Rock. Arizona 86515· (928) 871-6000 

MEMORANDUM 

DATE: 

TO 

FROM: 

January 14,2005 

Cordell Shorty, Contracting Officer 
Office of Contracts & Grants 
Division of Finance 

FRANK DAYI5H. JR. 
VICE PRESIDENT 

SlJBJECT: Modification 5 to C22243 Between On-Sat Network Communications & the 
Department of Early Childhood Development 

Attached is Modification 5 to C22243, signed, to officiate the agreement. Upon assignment of. 
an accoun, number and transmittal notice for Contract Accounting for the agreement, please 
retain a copy and return remaining 3 agreements to the Department of Early Childhood 
Development for distribution. Thank you. 

Please contact Mr. Leo Morgan, Senior Contract Analyst or Raquel Casuse, Contract Analyst at 
extension 6902 regarding this agreement. 

Xc: file 
J. Kaibah Begay, Dept. Manager, DECDIDODE 
L. Spencer, Asst. Dept. Manager, DECDIDODE 
D. Smith, Principal Planner, DECDIDODE 
A. Logg, Principal Accountant, DECDIDODE 
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OFFICE OF'.l'aE PRESIDENT and VICE-PRESIDENT 

Division of Dine Education 
Administration Office 

THE NAVAJO NATION 
WINDOW ROCK, ARIZONA 86515· 

SICNATURE APPROVAL SHEET -" l.15J:'J 'rtl e, .. _--

.-:~ 

-" I 
.-} .-

OFFICE: Ear ly Childhood Dev. NAME: ~Jc.:.,--"K~ao=i,"b~a",h,---"B"e",g"acLY _________ ~ PHONE: 8-R-690?)i.35S 
C') 

COMMITTEE: ________________________________ -"Vl'-'--_____ _ 

DOCUMEN~ Modification No. Five (5) to C22243 between Head Start & OnSat 
Network Communications 

DATE: 12-02-2004 

TITLE/HEADING: __________________________ DOCUMENT: ________ ~_ 

Supporting and Approving Modification No. Five (5) to Contract No. 22243 between the 

Department of Head Start and OnSat Network Commllnica~iQns to incl1lde Statement of Work 

Number Six (6) starting December 01, 2004 and terminating November 01, 2008. Statement 

of Work Number Six (6) incorporates Phase Three of Internet and Transmission Services 

for Head Start. Modification Number Five (5) is in the amount of $318,240.00. The New 

, 
I 

Division of Dine Edllcationl~ _ _4:::::=--"oE.~~--~===---------'~-I__~!H_M_:.L 
.:: .... ' ,-
~,-... \ \,.)..\ ill 

Office of The Conirc)lIer·:_.'S:f1~1&~~~~~~t_:_~::::~-----_1__--~\__- Date: _-,-,I z,--,I-=-z.e.c..!!~0-LtjJ ____ _ 

Date: -----,,-t P1.,",----' 3",--,--~ _. D;-4---'------'-__ 

/-5~ DL/ Date: _---'-'--==----_----'----' _____ _ 

Office of The Attorney General:_-LL~~~~~2~i!:::~~~~----~-----

OfficeofThepre,.ident:_~~lJ~~_+~~-------------------

Legislative Council:: __________________________ _ Date: _____ ~ ______ ~ 

Committee Chairperson/Speaker: D ate: 

0 IE((; IE UW IE '" 

Date Signed: N .~ natures: 

IAtt 4200S L!:::: 
Disposition: Initial: 

WHITE - LEGISLATIVE OFFICE YELLOW ~ DIVISION 
OffiCE Of THt,~7;;J~Ey,I~tEo~~ESIDENT 
___ .. _. ___ . ___ ._ .. P.8 . R 



AJO NATION DEPARTJl.1ENT OF JlJST1CE 

REQUEST FQR SERVICES 

-CLIENT TO COMPLETE-

DATE OF REQUEST: Dec. 02. 2004 DNISJON: Dine' Education 

REQUESITNG PARTY: J. Kaibah Begay DEPARTMENT: Early Childhood Development 

PHONE NUMBER: 871-6902 PROGRAM: 

COMPLETE DESCRIPTION OF LEGAL l'o'EED AND SERVICES REQUESTED (attach documents): 

Supporting and Approving Modification Five (5) to Contract No. 22243 between the Department 

of Head Start and OnSat Network Communications to include Statement of Work Number Six (6) 

starting December I, 2004 and terminating November I. 2008. Statement of Work Number 

Six (6) incorporates Phase Three of Internet and Transmission Services for Head Start. 

Modification No. Five (5) is in the amount of $318.240.00. The New Contract Sum including 

this Contract Modification w1l1 be $1.069.056.00 

DEADLINE: REASON: 

- DOJ SECRETARY TO COMPLETE-

DA TEITIME IN UNIT: O~2 2 2004&8~211 P RESPONSIBLE STAFF PERSON: I )CUJo. ) 
\ REVIEWED & ASSIGNED: , TIME!~ I COIII'LE1l0N DATE: 

IIIIIIIIIIIII REVIEW FOR LEGAL SUFFICIENCY -- 0/ttR.N1< M£ 

c:::::J REQUEST FOR LEGAL OPINION c:::::J APPOINTMENT/CONFERENCE/MEETING 

c:::::J RESOLUTION: c:::::J REVIEW & ADVISE 

-DOJ ATTORNEY/ADVOCATE TO COMPLETE-

, 

REVIEWED BY: \ "\ DATE: TIME: Hrs. Min 
,J4LtAl>.. \C\~""~ c .... ~.~~,O4- --

SURNAMED BY: 
, 

DATE: TIME: Hrs. Min. 

vV --
Called for- <Iocumo!!, pldrup. -<?". 

DATE SENT TO DOl RECEPTIONlST Daft: 'I1rne: By: 

PICKED UP BY: DATEfTIME: 

PLE.HE PRINT. PLE.45E PRiNT. PLEASE PRJAT 

• 
. -! I 



I CONTRACT Contractor: OnSat Network Contract Number: C22243 
Communications, Contract Mod. Amt: $318,240.00 MODIFICATION 

NUMBER-FfV£<@ Inc. Total Contract Amt: $1,069,056~00 

vtl" 
> 

DATE: December 1, 2004 
Original Contract Date: November 30, 2001 
PROJECT: ~ 
Head Start Master Agreement of Internet and Transmission Services 
TO CONTRACTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows,: 
To include the following Statement of Work, (total cost $): 

1.) SOW No. 005: Navajo Nation Department of Head Start 

DURATION: The term of this SOW starts December 1, 2004 and terminates November 1, 
2008. 
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work 005. 
FUNDING SOURCE: (subject to availability of funds): 

NOT VALID UNLESS SIGNED BY NAVAJO NATION Total 
ANDONSAT 
The original Contract Sum was: $750,816.00 
The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $318,240.00 
The New Contract Sum including this Contract Modification 
will be: $1,069,056.00 

The date ofthe Substantial Completion as of the date of the Contract Modification therefore is 
November 30, 2008 all other Terms and Conditions of the Master Agreement remain the same. 

Signatures 

ONSAT(~ 
Signature: (i---q 

'-..-/ 
Name: David Stephens 

Title: -'C"'E..,O"-_______ _ 

Date: 11/1512004 

THE NAVAJO NATION 

Signature::'/-'4lfL---i,~!2U~~I-_ 

. Frank Dayish Jr .. Vice President 

THE NAVAJO NATION 

Date: "JAN 0 5 2005 



Statement of Work 
Contract Number_C22243 __ 

Project Number 005 

STATEMENT OF WORK 

LOnSat 
Network Communications 

NAVAJO NATION 
PHASE THREE 

Department of Head Start 

BOb 

Prepared by: 

Kuen Damiano 
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Statement of Work 
Contract Number C22243 

Project Number 00-5--

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
J, Kaibah Begay 

Title: 
Voice: 

Fax: 

E-Mail: 

Installation Address: Individual Navajo Nation Project Head Start Sites as directed by Customer 

OnSat Information 

Manager: KUen Damiano 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-mail: rvandrunen@onsatnet.com 

Lead Engineer: Farrell Franklin 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: ffranklin@onsatnet,Gom 

Contract Manager: Dar Smith 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: DSmith@onsatnet.com 



. ,', 

Purpose 

Statement of Work 
Contract Number_C22243:-=-__ 

Project Number 005 

Statement of Work 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to outline what things will and will not be included in this OnSat services 
engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests On Sat to perform services of Internet Transmission Services, 
Network Infrastructure Management, and Training to expand the services as identified in this 
Statement of Work, the performance of such additional services may require a modification to 
the agreement, its ending date and an increase in the fees to be paid by the Customer. The 
OnSat project manager can track such requests via Change Order and arrange for such 
services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set. 

Objectives 

OnSat will furnish the following services to the Customer, Department of Early Childhood 
Development: 

• BCb® system; equipment and software necessary to connect Customer to On Sat's 
"Digital Equity Network®" Internet Services. 

• Wireless transmission services between OnSat's satellite connection at each Navajo 
Chapter House and each Head Start School; 

• Network Infrastructure Management of the Department of Early Childhood 
Development 

• PC Management of Computers and Servers, equipment cost is additional 

• Filtered Internet access to Department of Early Childhood Development sites 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met: 



( ., 
Statement of Work 

Contract Number_C22243 __ ~ 
Project Number 005 

Detailed link analysis performed by OnSat engineering, including the identification of 
antenna look angles. 

• Earth station frequency licensing (only for transmit sites). 

• Coordination with contractors for site preparation, including ground mount antenna 
installation and pointing. 

• Configuration of receiver. 

• Configuration of server. 

• Configuration of modulator for transmit sites. 

• Modification of OnSat hub to communicate with each customer site. 

o Acceptance test to ensure operation. 

• Provide first level support to Customer. 

• Provide depot based warranty exchange services on all Customer owned equipment. 

• Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Responsible for first level support to all schools. OnSat shall provide all network 
infrastructure support to Customer through the designated Project Manager. 

"Train the Trainer" services for Department of Early Childhood Development specific 
software services. This includes development of video training services. 

Customer's Responsibilities 
Customer shall provide the following: 

• Provide contact names, telephone numbers and email addresses for each location. 

• Furnish information and data on Customer's operations, activities, and existing 
business procedures, as required to achieve the project objectives. 

Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement of all new installations. 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide OnSat engineers with needed security access to Customer's facilities during 
the performance of Services. 

• On-site survey with highly focused personnel when a "Blue Stake" utilities survey of 
the antenna site is required. This site survey should include the identification of 
underground water lines, gas lines, etc. for a ground installation. 

Ensure that adequate power sources are available for new and existing equipment. 

Project Schedule 
Project Start Date: December 1, 2004 

Service Start Date: Individual Department of Early Childhood Development Sites will be 
enabled at completion of equipment install. Service Start Date shall be the date of the 
completion of the install at that site. 
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Statement of Work 
Contract Number C22243 

Project Number 00-5--

Term of Service: 

Costs: 

The Service Start Date for this SOW shall be December 1, 2004 The Term of Service shall 
be 4 (four) years from the Service Start Date. 

This project includes: 

TYPE OF DESCRIPTION INITIAL FEES 
FEES 

Internet and Connection to the Digital Equity Network, Shared DVB $1200 per year 
Network Channel for Broadcast Receive per site 
Services payable 

annually. 

Network Network Infrastructure management $180 per year 
Infrastructure per site 

payable 
annually. 

Training Computer support and software training services $180 per year 
per site 
payable 

annually. 

204 sites 

Due upon acceptance of Statement of Work 11 Months 
less credit 

already pai d 

Services are Due at Service Start Date through the end of the $318,240.00 
Customer's Fiscal Year 

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER 30019 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY. 
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003. 



AJO NATION DEPARTMENT OF JUSTICE 

REOUEST FOR SERVICES 

DATE OF REQUEST: Dec. 02, 2004 

REQUESTING PARTY: J. Kaibah Begay 

PHONE NUMBER: 871-6902 

COMPLETE DESCR1PTION OF 

and 

,-".- .: 

... 

DIVISION: Dine 1 Education 

DEPARTMENT: Early Childhood Development 

PROGRAM: 

to Contract No. 22243 between 

of Head Start and OnSat Network Communications to include Statement of Work Number 
Statement of Work Number 

Start. 

The New Contract Sum inc 

REASON: 

',.:.... DO] SECRETARY TO 

DATEITIME IN UNIT: [)~2 2 2004@8:2.<-Ip RESPONSIBLE STAFF PERSON: 

iEVIEWED & ASSIGNED: ~ TIME/HRS@ I . COMPLETION DATE: ______ _ 

_ REVIEW FOR LEGAL SUFFICIENCY 

c::::::J REQUEST FOR LEGAL OPINION 

c::::::J RESOLUTION: __ --,-____ _ 

_ ~1')1'. M.E 

c:::::::J APPOINTMENT/CONFERENCE/MEETING 

c:::::::J REVIEW & ADVISE 

-DOJ ATTORNEY/ADVOCATE TO COMPLETE-

REVIEWED BY: 1~~~J~~~~;: 
SURNAMED BY: _ 

,"" ~-"'" 

. DATESOOTO noi RECEPTIONIST: 

DATE: 

DATE: lbl'a~ .D4-
TIME: 

TIME: 

___ Hrs. 

_ __ Hrs. 

Called __ :....:....-'-''-'------'. 

Min. 

Min. 

Date: ____ ·Time: -'--_-~~y:~~ 

PICKED UP BY: _______________ DATE/TIME: ________ _ 

PLEASE PRINT. PLEASE PRINT. PLEASE PRINT 
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THE NAVAJO NATION 
p. O. Box 9000. Window Rock, Arizona 86515. (928) 871-6000 

JOE SHIRLEY, JR. FRANK DAYISH. JR. 
PRESIDENT 

MEMORANDUM 

DATE 

TO 

FROM 

December 8, 2004 

Patrick Sandoval, Chief of Staff 

~f);eSide~#reSident 

~bah Bega~a~ment Manager 
{ Department of Early Childhood Development 

DIVISION OF DINE EDUCATION 

SUBJECT: INDIRECT COST ON OnSat CONTRACT MODIFICATIONS 

VICE PRESIDENT 

SAS Nos. 2944 and 2945 are modifications to Contracts C22243 and C22052 between 
Onsat Network Communications and the Department of Early Childhood Development 
(formerly Head Start) and the Navajo Nation, Division of Community Development, 
respectively. Both contracts are procurement contracts anti as such do not reqUire an 
Indirect Cost. 

Intlirect Costs only apply to external funtling grants from the state or from the federal 
government. 

If you should have any other questions or concerns, please feel free to contact me or 
Raquel Cas use at X6902. Thank you for your time and interest. 

Xc: file 
Chrono/rc 
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, , . . , 
P.O. Box 9000· WINDOW ROCK. ARIzoNA. 86515 

MEMORANDUM 

TO ALL CONCERNED 

FROM a·Vodd~&v ~ aibah BegaY>Pr9f ~ Manager 11\ 

DATE 

SUBJECT 

. . 
DEPARTMENT OF HEAD START 

December 08, 2004 

DELEGATIOt-l OF AUTHORITY 

JorSiiiRiEY,]I. 
D 

Vla PRESIDENT 

FRANKJ •.. iAY1SH
t
J1 

Mr. Roy l. Tracy, ASO is hereby delegated in the capacity of the Department 
Manager's position. 

This delegation is to maintain administration andprogralTi continuity for the '. 
Department of Head Start. This delegation will begin on December 08, 2004 
beginning at 8:00 AM and ending on December 10, 2004 .or .until such time I 
return to the office. . 

Your full cooperation and assistance given to Mr. Tracy will be appreciated. 

Distribution: Leland Leonard. Executive Director 
File 
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" Statement of Work 
Contract Number_C22052-;-__ 

Project Number 014 

Term of Service: 

Costs: 

The Service Start Date for this SOW shall be December 1,2004 The Term of Service shall 
be 4 (four) years from the Service Start Date. 

This project includes: 

TYPE OF DESCRIPTION INITIAL FEES 
FEES 

Intemetand Connection to the Digital Equity Nework, Shared DVB $1200 per year 
Network Channel for Broadcast Receive per site 
Services payable 

annually. 

Network Network Infrastructure management $180 per year 
Infrastructure per site 

payable 
annually. 

Training Computer support and software training services $180 per year 
per site 
payable 

. annually . 

204 sites 

Due upon acceptance of Statement of Work .11 Months 
less credit 

already paid 

Services are Due at Service Start Date through the end of the $318,240.00 
Customer's Fiscal Year 

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER 30019 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY. 
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003. 



Statement of Work 
Contract Number C22052 

STATEMENT OF WORK 

LOnSat 
Network Communications 

NAVAJO NATION 
PHASE THREE 

Department of Head Start 

BCIJ 

Prepared by: 

Kuen Damiano 

Project Number 01-4 -
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Statement of Work 
Contract Number_C22052 __ _ 

Project Number 014 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
J. Kaibah Begay 

Title: 
Voice: 

Fax: 

E-Mail: 

Installation Address: Individual Navajo Nation Project Head Start Sites as directed by Customer 

OnSat Information 

Manager: Kuen Damiano 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-mail: rvandrunen@onsatnet.com 

Lead Engineer: Farrell Franklin 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: ffranklin@onsatnet.com 

Contract Manager: Dar Smith 
Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: DSmith@onsatnet.com 



.' , 

Purpose 

, ( 
Statement of Work 

Contract Number_C22052 __ 
Project Number 014 

Statement of Work 

This Statement of Work is intended to ensure that the services contracted with OnSat.meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to outline what things will and will not be included in this OnSat services 
engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests On Sat to perform services of Internet Transmission Services, 
Network Infrastructure Management, and Training to expand the services as identified in this 
Statement of Work, the performance of such additional services may require a modification to 
the agreement, its ending date and an increase in the fees to be paid by the Customer. The 
OnSat project manager can track such requests via Change Order and arrange for such 
services to be rendered. 

Requests for On Sat resources and schedules are managed by an On Sat manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set. 

Objectives 

OnSat will furnish the following services to the Customer, Department of Early Childhood 
Development: 

• BCb® system; equipment and software necessary to connect Customer to OnSat's 
"Digital Equity Network®" Internet Services. 

• Wireless transmission services between On Sat's satellite connection at each Navajo 
Chapter House and each Head Start School; 

• Network Infrastructure Management of the Department of Early Childhood 
Development 

• PC Management of Computers and Servers, equipment cost is additional 

• Filtered Internet access to Department of Early Childhood Development sites 

OnSat's Responsibilities 
This project includes the following deliverables so that the Objectives will be met: 



" 
• ( 

Statement of Work 
Contract Number_C22052 __ 

Project Number 014 
• Detailed link analysis performed by OnSat engineering, including the identification of 

antenna look angles. 

• Earth station frequency licensing (only for transmit sites J. 
• Coordination with contractors for site preparation, including ground mount antemia 

installation and pointing. 

• Config uration of receiver. 

• Configuration of server. 

• Configuration of modulator for transmit sites. 

• Modification of On Sat hub to communicate with each customer site. 

• Acceptance test to ensure operation. 

• Provide first level support to Customer. 

• Provide depot based warranty exchange services on all Customer owned equipment. 

• -Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

• Responsible for first level support to all schools_ OnSat shall provide all network 
infrastructure support to Customer through the designated Project Manager. 

• "Train the Trainer" services for Department of Early Childhood Development specific 
software services. This includes development of video training services. 

Customer's Responsibilities 
Customer shall provide the following: 

• Provide contact names, telephone numbers and email addresses for each location_ 

• Furnish information and data on Customer's operations, activities, and existing 
business procedures, as required to achieve the project objectives. 

• Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement of all new installations. 

• Provide adequate workspace at each facility where Services will be performed. 

• Provide OnSat engineers with needed security access to Customer's facilities during 
the performance of Services. 

• On-site survey with highly focused personnel when a "Blue Stake" utilities survey of 
the antenna site is required. This site survey should include the identification of 
underground water lines, gas lines, etc. for a ground installation. 

• Ensure that adequate power sources are available for new and existing equipment. 

Project Schedule 
Project Start Date: December 1, 2004 

Service Start Date: Individual Department of Early Childhood Development Sites will be 
enabled at completion of equipment install. Service Start Date shall be the date of the 
completion of the install at that site. 



JOE SHIRLEY. JR. 
President 

THE 
NAVAJO 
NATION 
P.O. BOX 9000 

David Stephens, CEO 

WINDOW ROCK. ARlZONA 865\5 

January 14, 2005 

OnSat Network Communication, Inc. 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

Dear Sir: 

(928) 871·6768 

FRANK DA YISH. JR. 
Vice- President 

Enclosed is your copy of the Modification Five (5) Contract C022243 "ith the Navajo 
Nation Head Start Office. . 

The contract approved, is increasing the amount by $318,240.00, beginning 
December 01, 2004 and terminating November 01, 2008. All other termi;a-nd conditions 
remain the same. The above contract number must be referenced on all invoices and 
correspondence as it relates to this agreement. 

.. Should you have any questions; please contact .J. Kaibah Begay, Department 
Manager III, ~th the Navajo Nation Department of Headstart, at (928) 871-6902. 

xc: 

Sincerely, 

THE NAVAJO NATION 

~~t&J):J~~ 
Lucinda C. Davis, Senior Accountant 
Contract Administration - OOC 

Contract Accounting Section-OOC 
.J. Kaibah Begay. Headstart Program 
File/Chrono / . 



THE NAVAJO NATION 
p. O. Box 9000 • Window Rock. Arizona 86515· (928) 871-6000 

JOE SHIRLEY. JR. 
PRESIDENT 

MEMORANDUM 

DATE : 

TO 

FROM: 

January 14, 2005 

Cordell Shorty. Contracting Officer 
Office of Contracts & Grants 
Division of Finance 

Janice Haskie, Accounting Supervisor 
Contract Administration 
Office of the Controller 

~/ 
reo Morg ,Contract Analyst 
Department of Early Childhood Development 
Division of Dine Education 

FRANK DAYISH. JR. 
VICE PRE51DENT 

SUBJECT: Modification 5 to C22243 Between On-Sat Netwurk Communkations & the 
Department or Early Childhood Development 

Attached is Modificalicn 5 to C22243. signed. to officiate the agreement. Upon assignment of 
an accoun; number and transmittal notice for Conlract Accounting for the agreemenL please 
retain a copy and return remaining 3 agreements to the Department of Early Childhood 
Development for distribution. Thank you. 

Please contact Me. Leo Morgan. Senior Contract Analyst or Raquel Casuse, Contract Analyst at 
extension 6902 regarding this agreement. 

Xc: file 
J. Kaibah Begay, Dept. Manager, DECDfDODE 
L. Spencer. Asst. Dept. Manager. DECDfDODE 
0, Smith. Principal Planner. DECDfDODE 
A. Logg, Principal Accountant, DECDfDODE 



CONTRACT Contractor: OnSat Network Contract Number: C22243 

MODIFICATION Communications. ContraLi Mod. Amt: $ 318,240.00 

NUMBERiif&91lilly Inc. Total Contract Amt: $1,069,056.00 

V"-
. 

DATE: December 1, 2004 
Original Contract Date: November 30, 2001 
PROJECT: 

-

Head Start Master Agreement of Internet and Transmission Services 
TO CONTRACTOR: 
OnSat 
PO Box 981855 
Park City, Utah 84098 

Contract for: INTERNET & TR>\NSMISSION SERVICES 
The Contract is modified as follows.: 
To include the following Statement of Work, (total cost $): 

I.) SOW No. 005: Navajo Nation Department of Head Start 

DURATION: The term of this SOW starts December 1,2004 and terminates November I, 
2008. 
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work 005. 
FUNDING SOURCE: (subject to availability of funds): 

NOT VALID UNLESS SIGNED BY NAVAJO NA nON Total 
ANDONSAT 
The original Contract Sum was: $750,816.00 
The Contract Sum will be Increased by this Contract 
Modification in the Amount of: $3 J 8,240.00 
The New Contract Sum including this Contract Modification 
will be: $ J ,069,056.00 

Tbe date of the Substantial Completion as of the date of the Contract Modification therefore is 
Novemher 30, 2008 all other Ternls and Conditions of the Master Agreement remain the same. 

Signatures 

ONSAT"~, ~ 
~,j- \ . { ~ 

"~ c, (. I 
Signature: [ .,. 

'-.../ ~ 

THE NAVAJO NATION 

Signatu n:/_-\I,\"'----'-d""-''''''''''''f---
Name: Dayid Stephens 

Frank Davi.sh Jr .. Vice rr{'~idt'nt 

TilE ~A V AJO NATION 

Titl.: CEO 
~~---------------

Date: 11115i2004 Date: __ rJ:..:A-eN-'-'O-"'5--'2005="----______ _ 



OFFICE OF'A dE PRESIDENT and VILE-PRESIDENT 
Division of Dine Education 

Administration Office 
THE NAVAJO NATION 

WINDOW ROCK, ARIZONA 86515 

l' 5.fi 
., 

OFFICE: Ear 1 y Ch ildhood nev. NA .. E: ~J".,-,K.::a::cl,,· b:ca::.h"-"B"'e"g"'aCLy _________ _ PHONE: &R-690:0035S 

" CO .... rrTEE: ___________________________________________________________________ ·=.=n~ __________ _ 

DOCUMENT> Hodification No. Five (5) to C22243 between Head Start & OnSat _ •. __ DATE: 12-02-2004 
Network Communications 

OOCU .. ENT> ___________ __ 

Supporting and Approving Modification No. Five~J5) to Contract No. 22243 between the 

Department of Head Start and OnSat Network-.CoIDIDHujca:-joDS to incl11de Statement-..iJ.£ Work 

Number Six (6) starting December_ OJ, 2004 and terminating November 01, 2008. Statement 

of Work Number Six (6) incorporates Phase Three o( Internet and Transmission Services 

for Head Start. Hodification Number Five (5) is in the amount of $318,240.00. The New 

- ,-.-;~:' 
( ,-- , 

GEG 7 Z(;;~ 

Office 01 The P"";dent' __ ~~U.d~-I-_~ __ ~ ___ ~ _______________________ Dale: 

Legislative COUOCll: ______________ __ Date" 

.....,amml e<>C i\l1perso f1l'$ eaker p Da' e . 

0 lEGlEIWt '"' 
,ate Signed ____ ~ __ N 

-Wi natures: ... ( m "-
Disposition: .-.~ 

!nifjat 

OFFlCf Of H~E 'RES,WiTNIC£ PRESmOO 
-< vo:, , rHU n""':::Ir.~ 

, :~~ __ ·:::·'t.i.s...~1 ________ .-

-

-
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JOE SHIRLEY, JR. 
President 

THE 
NAVAJO 
NATION 

PO BOX 3150 

David Stephens, CEO 

WINDOW ROCK. ARIZONA 86515 

June 22,:0:;4 

OnSat Network Communication, Inc. 
2749 East Parley's Way, Suite 320 
Salt Lake City, Utah 84109 

Dear Mr. Stephens, 

(520) 871-6505 

FRANK DA YISH. JR. 
Vice- President 

Enclosed is your signed copy of the" Addendum Number Five" Contract #C022243 with 
the Navajo Nation Head Start Office. 

The contract approved, is increasing the amount by $123,600.00, including changing the 
business unit numbers. The effective date would be June 01, 2002 through May 31, 2005 and 
the above contract number must be referenced on all invoices and correspondence to this 
contract. 

Should you have any question, please contact J. Kaibah Begay, Department Manager 
III, at (928) 871-6902. 

x.c., Contract Accounting Section 
Office ofthe Controller 

Sincerely, 

11
/ '. . '-h i, .. ". 

d-\l'j \' CC . ~L.J x:~.( 
nice Haskie 

Accounting Supervisor 
Contract Administration/Purchasing 

Contract Number C#022243 ( K040513 - K040517,K040520.5640 ) 



.' 

NAVAJO NA nON DEPARTMENT OF HEAD START 
AND 

ONSAT NETWORK COMMUNlCA nONS, INC. 

CONTRACTNUMBER:~~a 
ADDENDUM NUMBER~ (S) 

ACCOUNT NUMBERS: K040SI3-5640 
K040SI4-S640 
K040SIS-5640 
K040SJ6-5640' ' 
K040S17-5640 " 
K040S20--5640' 

TOTAL 

$18,120.00 J\ "':'"".,Il.> 
, j _, I 

~2227',294200·.oooo;/ ?'''','A-L, '\0<1 ;:,.'.'''"'''f' nT 
<D y \[/:r \ '\ O~-':"'l::'d-,(G 
$26,280.00 J, li S h, "eLi!. 

$16,680.00 .j \ Iv b,; \2,"1 
$12,360.ooy c ,,*,t,c.1 

$123,600.00 

The purpose of the Addendmn Number five (S) is to allow Head Start to fulfill its obligation in 
continuing its wireless Internet service on eqillpment that has already been installed under Contract 
C22243. 

Ail other terms and conditions will remain the same. 

APPROVAL: 

Mr. Leo Morgan. Contract Analyst, 
Department of Head Start 

APPROVAL: 

J. Kaibah Begay, Dept Manager I1I 





Statement of Work 
Contract Number_C22243 __ 

Project Number O.O:..::5=~_ 

STATEMENT OF WORK 

QD~ 

NAVAJO NATION 
PHASE THREE 

Department of Head Start 

Prepared by: 

Kuen Damiano 



Statement of Work 
Contract Number_C22243 __ _ 

Project Number 005 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

--
Project Manager: 

J _ Kaibah Begay 
Title: 
Voice: 

Fax: 

E-Mail: 

Installation Address: Individual Navajo Nation Project Head Start Sites as directed by Customer 

-

OnSat Information 

Manager: Kuen Damiano 

Voice: 801-466-1688 
Fax: 801-466-5998 

E-mail: rvandrunen@onsatnet.com 

Lead Engineer: Farrell Franklin 

Voice: 801-466-1688 
Fax: 801-466-5998 
E-Mail: ffranklin@onsatnet.com 

Contract Manager: Oar Smith 

Vojce~ 801-466-1688 
Fax: 801-466-5998 

~."jl DSmjth@onsatnet,com 



Statement of Work 
Contract Number_C22243 __ _ 

Project Number· 005 

Statement of Work 
Purpose 

This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to outline what things will and will not be included in this OnSat services 
engagement: 

Objectives-A list of services to be delivered 

OnSat's Responsibilities-A list of engagement boundaries 

Customer Responsibilities-What the Customer is expected to bring to the table 

Schedule-Oates of engagement 

Costs-A detail of what is being billed to the Customer 

Signatures of interested parties 

If the Customer reques.ts OnSa! to perform services of Internet Transmission Services, 
Network Infrastructure Management, and Training to expand the services as identified in this 
Statement of Work, the periormance of such additional services may require a modification to 
the agreement, its ending date and an increase in the fees to be paid by the Customer. The 
OnSat project manager can track such requests via Change Order and arrange for such 
services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSat manager and will 
be assigned based on mutuaf agreement with the Customer and the availabiHty of engineers 
possessing the required skill set. 

Objectives 

OnSat will furnish the following services to the Customer, Department of Early Childhood 
Developmen t: 

BCb® system; equipment and sofuvare necessary to connect Customer to OnSat's 
"Digital Equity Network®" Internet Services. 

Wireless transmission services between OnSat's satelhte connection at each Navajo 
Chapter House and each Head Start School: 

Network Infrastructure Management of the Department of Early Childhood 
Development 

PC Management of Computers and Servers, equipment cost is additional 

Filtered Internet access to Department of Early Childhood Development sites 

OnSat's Responsibilities 
This project includes the 'oJl,awing deliverables so that the Objectives will be met: 



Statement of Work 
Contract Number_C22243 

Project Number 005 
Detailed link analysis performed by OnSat engineering, including the identification of 
antenna look angles. 

Earth station frequency licensing (only for transmit sites). 

Coordination with contractors for site preparation, including ground mount antenna 
installation and pointing. 

Configuration of receiver. 

Configuration of server. 

Configuration of modulator for transmit sites. 

Modification of OnSat hub to communicate with each customer site. 

Acceptance test to ensure operation. 

Provide first level support to Customer. 

Provide depot based warranty exchange services on all Customer owned equipment 

Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

Responsible for first level support to 811 schools. OnSat shall provide all network 
infrastructure support to Customer through the designated Project Manager. 

"Train the Trainer" services for Department of Early Childhood Development speCific 
software services. This includes development of video training services. 

Customer's Responsibilities 
Customer shall provide the following: 

Provide contact names, telephone numbers and email addresses for each location. 

Furnish information and data on Customer's operations. activities, and existing 
business procedures, as required to achieve the project objectives. 

Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement of all new installations. 

Provide adequate workspace at each facility where Services will be performed. 

Provide OnSat engineers with needed security access to Customer's facilities during 
the performance of Services. 

On-site survey with highly focused personnel when a "Blue Stake" utilities survey of 
the antenna site is required. This site survey should include the identification of 
underground water lines, gas lines, etc. for a ground installation. 

Ensure that adequate power sources are available for new and existing equipment 

Project Schedule 
Project Start Date: December 1, 2004 

Service Start Date: Individual Department of Earty Childhood Development Sites will be 
enabled at completion of equipment install. Service Slart Date shall be the date of the 
completion of the install at thai site. 



Statement of Work 
Contract Number_C22243 __ _ 

____________________ ._._~~?ject Number 005 

Term of Service: 

Costs: 

The Service Start Date for this SOW shall be December 1, 2004 The Termof Service shall 
be 4 (four) years from the Service Start Date. 

This project includes: 

TYPE OF DESCRIPTiON INITIAL FEES 
FEES 

Internet and Connection to the Digital EQuity NetINorX, Shared OVB $1200 per year 
Network Channel for Broadcast Receive per site' 
Services payable 

annually . 

Network Network Infrastructure management $180 per year 
Infrastructure per site 

payaole 
annually. 

Training Computer support and software training services $180 per year 
per site 
payable 

annually . . 
204 sites 

Due upon acceptance of Statement 01 Work 11 Months 
less credit 

already paid 

Services ant Due at Service Start Date through the end of the- $318,240.00 
Customer's Fiscal Year 

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVNO NATIONS ("PRIME CUSTOMER"), CONTRACT NUMBER 30019 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS WILL NOT APPLY. 
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003. 
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.' , . 

I CONTRACT Contractor: OnSat Network . Contract Number: C22243 C. ZZOSz. 

. MODIFICATION Communications, Contract Mod. Amt: $ 318,24Q.00 I NUl\ffiER.ftvE~ Inc. .. . Total Contract Amt: $1,069,056.00 

v". . (g 

DATE: December 1, 2004 
Original Contract Date: Noveinber 30, 2001 
PROJECT: 
Head Start Master Agreement of Internet and Transmission Services 
TO CONTRACTOR: 
OnSat 
PO B01 981855 
Park City, Utah 84098 

Contractfor: lNTERNET & TRANSMISSION SERVICES 
The Contract is modified as follows,: 
To include the following Statement of Work, (total cost $): 

1.) SOW No. 005: Navajo Nation Department of Head St3rt 

DURATION: The term of this SOW starts December 1,2004 and terminates November I, 
2008. 
The TERMS & CONDITIONS set forth in the Master Contract shall govern the Statement of 
Work 005. 
FUNDING SOURCE: (subject to availability of funds): 

NOT VALID UNLESS SIGNED BY NAVAJO NATION Total 
ANDONSAT 
The origiualContract Sum was: $750,816.00 
The Contract Sum Will be Increased by this Contract 
Modification in tbe Amount of: $318,240.00 
The New Contract Sum including this Contract M~dification 
will be: $1,069,056.00 

The date of the Substantial Completion as of the date of the Contract Modification therefore is 
November 30,2008 all other Terms· and Conditions ofthe Master Agreement remain the same. 

Signatures . . 

ONSAT~ 
. (, 

Signature: 

THE NAVAJO NATION 

Signature:~~~-L~~~~ __ __ 

Name: David Stepbens 

Frank Da-visb",Jr .. Vice President 

THE NAVAJO 'ATION 

Title: ..l.CdE~OL-_____________ _ 

Date: ll/1512004 Date: -'JAN 0 5 2005 
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Statement of Work 
Contract Number_C22243 __ 

Project Number 006 

STATEMENT OF WORK 

<-OnSat 
Nelwork Communications: 

NAVAJO NATION 
PHASE THREE 

Department of Head Start 

Beb 

Prepared by: 

Kuen Damiano 



Statement of Work 
Contract Number_C22243 __ 

Project Number 006 

Contact Information 
Customer Information 
To assist OnSat managers in making engagements more successful, please provide the following contact 
and background information: 

Project Manager: 
Title: 
Voice: 

Fax: 

E-Mail: 

Installation Address: 

OnSat Information 

Manager: 
Voice: 
Fax: 
E-mail: 

Voice: 
Fax: 
E-Mail: 

Leo Morgan 

Individual Navajo Nation Project Head Start Sites as directed by Customer 

i 
801-466-1688 
801-466-5998 



Statement of Work 
Contract Number_C22243 __ 

Project Number 006 

Statement of Work 

Purpose 
This Statement of Work is intended to ensure that the services contracted with OnSat meets 
the Customer's objectives and expectations. The Statement of Work includes the following 
sections to detail what things will and will not be included in this OnSat services engagement: 

• Objectives-A list of services to be delivered 

• OnSat's Responsibilities-A list of engagement boundaries 

• Customer Responsibilities-What the Customer is expected to bring to the table 

• Schedule-Dates of engagement 

• Costs-A detail of what is being billed to the Customer 

• Signatures of interested parties 

If the Customer requests OnSat to perform services in addition to the services identified in 
this Statement of Work, the performance of such additional services may, at the sole 
discretion of OnSat, require a modification to the project completion date and an Increase in 
the fees to be paid by the Customer. The OnSat project manager can track such requests via 
Change Order and arrange for such services to be rendered. 

Requests for OnSat resources and schedules are managed by an OnSa! manager and will 
be assigned based on mutual agreement with the Customer and the availability of engineers 
possessing the required skill set. 

Objectives 

OnSat will furnish the follOwing to Customer at each Head Start Site: 

• BCb® system; eqUipment and software necessary to connect Customer to OnSat's 
"Digital Equity Network®" Internet Services. 

• Wireless transmission services betwean OnSat's satellite connection at each Navajo 
Chapter House and each Head Start School; 

• Network Infrastructure Management at each Head Start School. 

• PC Management of Computers and Servers, equipment cost is additional 

• Filtered Internet access at each Head Start School. 

OnSat's Responsibilities 
This project Includes the following deliverables so that the Objectives will be met: 

• Detailed link analysis performed by OnSat engineering, including the identification of 
antenna look angles. 

• Earth station frequency licensing (only for transmit sites). 



Statement of Work 
Contract Number_C22243 __ 

Project Number 006 
o Coordination with contractors for site preparation, including ground mount antenna 

installation and pOinting. 

o Configuration of receiver. 

o Configuration of server. 

o Configuration of modulator for transmit sites. 

o Modification of OnSat hub to cOmmunicate with each customer site. 

o Acceptance test to ensure operation. 

o Provide first level support to Customer. 

o Provide depot based warranty exchange services on all Customer owned equipment. 

o Provide suitable server platforms, with properly installed and patched network 
operating system software necessary. 

o Responsible for first level support to all schools. OnSat shall provide all network 
infrastructure support to Customer through the designated Project Manager. 

o "Train the Trainer" services for Head Start specific software services. This includes 
development of video training servicas. 

Customer's Responsibilities 
Customer shall provide the following: 

o Provide contact names, telephone numbers and email addresses for each location. 

o Furnish information and data on Customer's operations, activities, and existing 
business procedures, as required to achieve the project objectives. 

o Allow a minimum of 21 business days lead time to allow scheduling of properly skilled 
engineers for engagement of all new installations. 

o Provide adequate workspace at each facility where Services will be performed. 

• Provide OnSat engineers with needed security access to Customer's facilities during 
the performance of Services. 

o On-site survey with highly focused personnel when a "Blue Stake" utilities survey of 
the antenna site is required. This site survey should include the identification of 
underground water lines, gas lines, etc. for a ground installation. 

o Ensure that adequate power sources are available for new and existing equipment. 

Project Schedule 
Project Start Date: December 1, 2004 

Service Start Date: Individual Head Start Sites will be enabled at completion of equipment 
install. Service Start Date shall be the date of the completion of the install at that site. 



Statement of Work 
Contract Number_C22243 __ 

Project Number 006 

Term of Service: 

Costs: 

The Service Start Date for this SOW shall be December 1, 2004 The Term of Service shall 
be 4 (four) years from the Service Start Date. 

This project includes: 

TYPE OF DESCRIPTION Discounted Total Fees 
FEES Amount 

lntemetand Connection to the Digital Equity Network, Shared OVB .. $9,000.00 
Network Channel for Broadcast Receive $1,380 per 
Services year per site 
Network Network Infrastructure management payable $9,000.00 
Infrastructure annually. 

TraiMing Computer support and software training services $180 perye~r, $180 
per site 

, pay~ble-
annually. 

204 sites 18,180,00 

Due upon acceptance of Statement of Work Discounted $318,240,00 
Amount 

Services are Due at Service Start -Oate through the end of the $3,708,720.00 
Customer'$ Fiscal Year and annually thereafter 

Terms and Conditions 
BY SIGNING CUSTOMER ACKNOWLEDGES AND AGREES THAT THIS STATEMENT OF 
WORK SHALL BE GOVERNED BY THE TERMS AND CONDITIONS OF THE MASTER 
AGREEMENT FOR INTERNET AND TRANSMISSION SERVICES BETWEEN ONSAT AND 
NAVAJO NATIONS ('PRIME CUSTOMER'), CONTRACT NUMBER 30019 THE PARTIES 
EXPRESSLY ACKNOWLEDGE THAT PURCHASE ORDER TERMS-WILL NOT APPLY. 
THIS STATEMENT OF WORK SHALL REPLACE STATEMENT OF WORK NUMBER 003. 



) ) ) 

• ~ ~ • I ~ • " • 11 ! • I 
E I ~ 1 

E I 
0 

0 ~ 

" z ...... , 0 CROWNPOINT o z FT. DEAANCE AGeNCV 0 z SHIPROCK AGENC'( ·0 TUBACrTY 

. , I BlueG:/lp I 1 AdMHov.onl , I Com/iB1d<I I Aroalh 
, 100"' .... n 

1 , ;2 81u .. Gllpll , .... , , 2 CryeIBI '2 COO ... n 
, l!Cowapril'lllS 

, 3 Chlchinbolo 3 EIaoIIII • , ' 3 Dilkonl 3.Co~rweIor I , 31/1ac11l11ooJ:lo~1 

·1 4C1inler·A 4s--4i 4 D~kon It 4 CotJnselor II . 4 Insolf!IJon 1;0080 II 

t;:g SChinlel·B S Breadepfongs ·5 EMIMlU , ""'"' 5Ka~g 

"'.., 6Ch/nlel·C 6 CIIononclIOl 6 A. ~e!l!ollCllr ~Covell 6 KIo\'tll'lla I 

!ii8 7 Clllnl .. I-1;) ., 7C.~1o. 7 FL DoI"'''''1I II T CUd .. 7~all 

"" 
, e ChInle'll 6 eu..m.roLake ...... , 8 HagbllCk I e Kayanla III 

'" C 
,. il.CWn"':Valluy 9Ch/chIItah 9 Go.nadQ II . , 9 H.;gbackU 9K11~IV 

W· 
I .. 10 ColIonwood I ·10 Chu!dwookl 10 Gansdc.11I , 10 Ma.oOeanWato< 10~'V 

U. • 11 Dell MUQI\o I 11 Churotuock II 
., 11 GrOllAGW<lOCl , I1N .. ~1 11 '-""""'.' 

oJ'l 12 Del Muert<! II 12 oOYa18 Canyon , 12 Houck 
, 12N11a-\ II 

, 12 L.,,,,,,, n 
...... 
zE 1 13 Dornaho1 ... ' "13 Crownpoint I , 13 Indr~W<l/j. , 13 J'Iano/lroNad I 

, ·131.&0*'-111 

wO 1 14 Dann .. ~looll 14 Cra""1'<>inlll , 14 Jeddilol , 14 N ..... miond II 2 14,L,;,;"'pl 

;;X 1 15 FORIIII Lake 
, 15 CrWOnpClnllll , 15 jllCldll .. n . , 15 "..,..,tilill· , 15 LOIlJPPII 

I- 'a; .i 16 HIIrdfock 1: 
, 16 "......,.,mb 3 

a:" " 16 Dalon Pa .. , '610..1; ..... 16 NaY"*, Molnaln 

"' .. 1 17 HardR><l~II. 
, 17 Hay.IIa~ , 17 KIlIOIlOtll. , 17 RooM,*,' 3 1701la!o 

.. c. 
W" 1 16 taw MDUnlal" I 

, 18 !ndIIInV"'gu 18 KIIlO"l<>hII: 
, 18'RedV~11<lf 3' 18 5hon1<> •• 

OU 1 '!'lJ>wM\lumalnll 
, 191yart"to .. '19~" ; " ...... 3 19 Sh<>n1<>11 

1 20 ,Luru.alltikall , 20 JonOII RllnIlh .. , 20 MIII1UOIIiIo 
., "'- , 20 TOI"':" l..IIrw 

1 21 ltIkaohukalll 2 21 .... ""I!...., ., 21 Murl;an SprIng~, • 2 21 ShIprock. I a 21 T<>naIM I 

.1 2Z~II)'F:annsl' • 2 22 limeWater , 22 Qllll:SprIngo , 22 SNpn>do;, II a =?2 Tonal ... H. 

2 23 Mar>fFarmall 2 , 23 MarlIIno Lake , 23 Red lake" 3 23 SweelWIlIar a 23 TLlbaCII)' I 

2 24 MaIl)'Fau, ... m 2 24 Ojo EncIn<> ; 24 Flook Spring. I :3 ,24 T"""ncpa,II 4 24Tw/lCil~11 

3 ,,~"'" 
., 

'''- ~ .26Rock~11 3 26 Tw<>(Jfey HRri 4 25 TubeC/ly III 

a 26 Pinolll 2 26 PhOdalal, , 28 Rutall 3 2(; Upper FrtJiI/.ond I , 26 Tl.lbaC"~IV 

3 27 Pinon II, 3 27 Pinoda1a 11 . 1, 27Rw'8J1I 3 27 uw- FNru..nd II 
, 27 T ...... c;ryV 

a 2B Rock Poln!. ·3 311 Pulltllo PnadD' , 211 sawmill 3 , SA I N~geezi 4, • 28"TubaqtV .... 1 

a 29 R<>undR<>cl<" 3 '29 Red Fk>o~1 , 2S SI. met.... I 3 :2 SA II N!lMhnemd 
, 29 'TUbiI CUy VII 

a 30 Round Rock II 
, 30 RudRcektr 2 305I.~hNlall 3 3 SAUll\geIlQyOlrloe 

, 1 SAIT<.lbaCity, 

3 31 TDllDe(DC) 3 :11 Red Rack III 2 31 SIoIr:mboarl 
, 4SAIVT~~ , 26AIIT<OI1III00'I 

iI 32T_nI 
, 

~ROhobolh a 32 Srearnboo.l U , 6 SAV.',/""",!>,"b 
, 3 SA 11151)ono1 

3 33 WhfwoarWbI 3 33 Rincon MafqulllO 3 '''- , I Hcgba<:k EHS 4 4 SA IVKa)'G'lIa 

3 1 SAl Chinle 3 34 SlnIIIIl¥e 3 S4.TahIIlchIl 
, 6 SA V Le", 

.4 2SAII~ • 35 ~ndhg Rock 3 as T""",,chll1 
, ~~VIt.achM· 

4 3 SA III CoUonwood 3 .. - , 38 T"'~loh 

4." 4$AIVPincn 4' 37 TorrOIOIlI ~. 3BTwlnLrok ... l, 

• 6 SA V f\<IQnd Rock .' 38 Torn>an" 3 3D Twin Lakoa II 

4 . 6 SAVI~II)'Fa .... ~ • 39 To..-.III 3 40 WMQCona 

4 40 T"1'IIn81111011 .3, 41 WidaR~;'" 

4 41 WtmlhorsolAka • 1 SAIT<>Il.lcl1l 

• I sA I f'uablopinlado • i!sAIiFortO·aI ...... a. 

• 2 SA II Crow~paI'" • 3SA.lfll.rJp!"" 

• 3 SA 11\ smhh lAIc. • 4 SA IV ClaQlllch , 

4 • 4 SA IV Bacli 4 6SAVGllnzldo 

• 5 SA V CtoUnmrock I • 6 SAVllndainWIlIIri .• 6 SA VI Fled i\oCI( • 4 . 1 Fori Oaf"""'. EHS 

.' :2~el-lS 

• a Qak $prIngt EHS . 'TOtal 

II. ,~, " " 49 : " " ' '.203' 

Addendum 1 " " ." '" " 
104 

Mdefldum2· , • . , , f4 

Addendum 3 " " " • .. 
Taial.~e ." " .. " " 164 

39 





Purpose: 

Source: 

Notes: 

To document modification seven (7) to contract number C022243 for the 
Navajo Nation Department of Early Childhood Development. 

Janice Haskie, Supervisor, Contract Administration 

I. The purpose ofihe modification is to pay On Sat $79,560 per quarter for a total of 
$318,240 for the year for IT support and services for the period November 1, 
2005 through October 3 I, 2006. 

2. The modification waS signed by OnSat and Navajo Nation on February 6, 2006 
and February 14, 2006, respectively. 

3. Per Janice Haskie, this is the most recent modification to date on OnSat contract 
with the Department of Early Childhood Development-Head Start Program. 

Conclusion: The modification seven (7) increases the conlratt amount to $1,620,536.20 
up through the period ending October 31, 2006. 



P.O. BOX 9000 Wll'mow ROCK. ARlZONA 86515 

JOE SHIRLEY. JR. 
President 

February 17, 2006 

ONSAT NETWORK COMMUNICATION, INC. 
David Stephens, C.E.O. 
P.O. Box 981855 
Park City, Utah 84098 

Dear Mr. Stephens: 

(928) 871-6768 

FRANK DA YISH. JR. 
Vice-President 

Enclosed is your copy of the Modification Seven (7) Contract Number C022243. 
The agreement is with the Navajo Nation Division of Dine Education - Department of Early 
Childhood Development_ This modification will: 1) increase the amount to be paid by 
Quarterly Allocations of $79,560.00 which is a total increase of $318,240.00 increasing the 
total award to $1,620,536.20. 2) The contract beginning November Ol, 2005 and ending 
October 30, 2006. All other terms and conditions will remain the same. 

Should you have any questions, please contact J. Kaibah Begay, Department 
Manager III, Department of Headstart, at (928) 871-6902. 

Xc: 

Sincerely, 

THE NAVAJO NATION 

~~~, 
Contract Administration - OOC 

Contract Accounting Section-OOC 
J. Kaibah Begay - Headstart 
FilejChrono 



OFFICE OF.T ~.JPRElS~'L>~NT ~VI,c'~' JRESIDENT 
Division of Dine Education 

Administration Office 
THE NAVAJO NATION 

WINDOW ROCK, ARIZONA 86515 

",10 
\- 2982 

\ 
Dept of Early Childhood 

OFFICE: __ o_ov_,_, ,_o-'p_me_n_t _____ NAME: _-=J"'C-K""_':cb:c,lh-'-C8"e,,9,,',,Y ___ -,, __________ PHONE: _5_7_'_,_6_90_"_1 _____ _ 
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PROFESSIONAL SERVICE CONTRACT 
Navajo Nation 

Department of Early Childhood Development 
and 

OnSat Network Communications, Inc. 

CONTRACT NO.: C22243 
AMENDMENT NO.: Seven m 

TYPE OF AJ'YIENDMENT D SCOPE OF WORK 

o CONTRACT BUDGET 

D TERM OF CONTRACT 

ATTACHMENTS: 

o TERMINATION 

o OTHER 

o REVISED SCOPE OF WORK 

o REVISED BUDGET 

D TERM OF CONTRACT 

o TERMINATION 

D OTHER 

SIGNATURES OF CONTRACT 

~~~±t~--_J'~'~~ 
, I I DATE 

(Dav' Stephe _ CEO.. , 
OnSat Network Commurucauon, Inc. 
Post Box 981855 
Park City, Utah 84098 
EJ.N.:870618849 

FOR THE NAVAJO NATION: 

----r~~~~t---~'FEB 1 4 2006 
S I A' DATE 

Joe . ey, Jr. -or- Fr Dayish, Jr., 
President -{]f. Vice·Pr dent 
THE NA V AlO NA TIO 
Post Office Box 3479 
Window Rock, Arizona 86515 



FOR THE PERIOD: 

AMENDMENT No. 7. 
CONTRACT NO: C22243 

Modification to CONTRACT BUDGET 

BEGINNING : November I, 200S 
ENDING October 30, 2006 

This Amendment Number Seven (7) for contract number C22243 between the DEPARTMENT 
OF EARLY CHILDHOOD DEVELOPMENT and ONSAT NETWORK COMJvfUNICATIONS, 
INC. increases the CONTRACT BUDGET in the amount of $318,240. The original amount 
including subsequent modifications is $1,302,296.20 and will be increased in this modification 
by $318,240 for a revised total contract amount of $1 ,620,536.20. 

This Amendment Seven (7) is an extension of the services outlined in Addendum Six (6) for the 
period beginning November t, 2005 to October 30, 2006. 

The purpose of Addendum Number Seven (7) is to provide payment in Quarter allocations, 
ending October 30, 2006, for IT support and service. 

Contract to be cost allocated in total to the following accounts: 

Chinle K060St3-S610 $ 68,893 
Crownpoint K060514-S610 $ 62,499 
Ft Defiance ~060S15-S61O $ 66,218 
Shiprock K060S16-S610 $ 58,6S3 
Tuba City K060S17-S61 0 $ SS,424 
Central Adm K060S20-S610 $06,5S,f~ 

Total $318,240 

PAYMENTS WILL BE MADE AS FUNDS BECOME A V AILABLE FROM THE FUNDING 
AGENCY AND AS BUDGETED FROM: 

K060St3 K060S14 K060SIS K060S16 K0605t7 K060520 
Payment 22% 20% 21% 18% 17% 2% 100% 

1" Qtr 17,223 15,625 16,554 14,663 13,856 1,639 79,560 
2"· Qtr 17,223 15,625 16,554 14,657 13,862 1,639 79,560 
3'" Qtr 17,223 15,625 16,554 14,663 13,856 1,639 79,560 
4"Qtr 17,223 15,625 16,554 14,663 13,856 1,639 79,560 
Total $68,893 $62,499 $66,218 $58,653 $55,424 $6,554 $318,240 

TOTAL OF MODIFICATION SEVEN (6): $318,240 

ORIGINAL CONTRACT AMOUNT: $1,302,296.20 

REVISED BUDGET AMOUNT TOTAL: $1,620,536.20 
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( 
THIS CONTRACT lHODIFlCATION IS SUBJECT TO F\;"DS AV AILABILlTY. 

UNDER THE GENERAL TERMS AND CONDITIONS OF C22243, DECD MAY 
TERMINATE THE AGREEMENT WITH 30 DAYS WRITTEN NOTICE FOR 

BREACH OF CONTRACT BECAUSE OF UNSATISFACTORY FULFILLMENT OF 
CONTRACT OBLIGATIONS. 

ALL OTHER TERMS AND CONDITIONS WILL REMAIN THE SAME AND 
ENFORCED. 
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Contract C22243 

On July I, 2002 the Department of Early Childhood Development entered into an 
agreement with OnSat Network Communications, Inc. to build out Early Childhood's 
Communication Network. Phase One and Two of this overall, long tenn contract was 
based on the physical installation and training. The overall budget for the installation and 
training phases was listed at a total of $1 ,000,000. 

During Phases One and Two several specific contracts were entered into with OnSat. 
These contracts are referred to as Amendments. The Amendments are as follows: 

Addendum Number Date Amount Be~n Date End Date 
Original 
Addendum 1 
Addendum 2 
Addendum 3 
Addendum 3 
(miss-numbered) 
Addendum 4 
Addendum 5 
Addendum 6 
Total 

Amendment 7 

6/1 112002 $ 224,898.00 6/112002 5/31/2005 
71JJ2002 $ 314,060.00 
9110/2002 $ 46,560.00 
10116/2002 $ 109,640.00 
6/6/2003 $ 116,400.00 

6/17/2003 $ 48,898.20 
6/22/2004 $ 123,600.00 
1114/2005 ~ 318,240.00 

$1,302,296.20 

Amendment Number Seven (7) for contract number C22243 
increases the contract budget in the amount of $318,240. The 
original amount including subsequent modifications IS 

$1,302,296.20 and will be increased in this modification by 
$318,240 for a revised total contract amount of $1,620,536.20. 

This Amendment Seven (7) is an extension of the services outlined 
in Addendum Six (6) for the period beginning November 1,2005 
to October 30, 2006. 

The purpose of Addendum Number 'Seven O/ts to ~rilVide 
payment in Quarter allocations, ending October 30, 2006, 1'(j!" ff . 
support and service. 

Service Cost Per Quaner 
$79,560 X4 =$3J 8,240 

Total Contract to Date is $1,620,536.20 
Total Amount to be paid before end of term, subject to the availability of funds, is 
$984,056.20 plus the service pan of the agreement beginning on I 21 J 12004 and ending on 
10/30/2006 of $318.240 per year @ $636,480 will bring the total contract to the above 
amount of $ I ,620,536.20. 
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We relied on the original Navajo Business Regulatory Department's statement (copy 
attached hereto) and DOl's statement (copy attached hereto) and the Sole Source 
Resolution by the Education Committee Number ECMY-34-02 to continue with the 
ongoing services. 

Addendum~ has been in place for over a yea!.) The current budget request SAS Number 
4c982Js ouly to allow for oayment of ou.r~'ng obligation to pay for services that have 
and continue to be provideo by our contra<:tor. Please expedite the processing of this 
SAS. 

UNDER TIffi GENERAL TERMS AND CONDmONS OF C22243, DECD MAY 
TERMINATE TIffi AGREEMENT WITH 30 DA YS WRITrEN NOTICE FOR 
BREACH OF CONTRACT BECAUSE OF UNSATISFACTORY PERFORMANCE IN 
THE DELNERY OF SERVICES AND/OR FULFILLMENT OF CONTRACT 
OBLIGATIONS. 



Attachments: 

AMENDMENT No.1 
CONTRACT NO: C22243 

ATTACHMENTS 

A - Copy of signed and approved Modification 6 of C#22243 
B - Copy of Statement of Work - 5 
C - Copy of Head Start Policy Council Ruling in support of ON SAT Contract 
D - Copy of Resolution of Education Committee in support of Sole Source Agreement 
E - Copy of Sign-in sheet of bid participants on Head Start original contract 
F - Copy of Navajo Preference Clearance from Business Regulatory department 
G - Copy of DOJ Request for Services-outlining that the $50,000 limit does not apply to sale 

source agreement 
H - Copy of Signature Approval Sheet for approval of Contract 
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